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Jia Jie Biomedical
Sustainability Report

About the Report

Jia Jie Biomedical Co (hereinafter referred to as “the Company”,
“Jia Jie Biomedical” or “we”) is committed to promoting sustainable
corporate development and has established good communication
channels with stakeholders in a transparent and responsible man-
ner. Starting from 2024, the Company has continued to compile
and publish a sustainability report, demonstrating our efforts and
achievements in environmental protection, social responsibility,
and corporate governance (ESG) through systematic information
disclosure.

The purpose of the Report is to explain to internal and external
stakeholders the strategies, management mechanisms, and specific
actions of Jia Jie Biomedical in sustainable management, and to
respond to social concerns on sustainability issues. We hope that
through the regular publication of reports, we can strengthen the
exchange with all parties, ensure that our management policies are
in line with the global sustainable development trends, and continue
to enhance our corporate competitiveness.

In response to environmental protection and digital transforma-
tion, the Report is published as an ebook. Readers can access
the full content on the official website of Jia Jie Biomedical www.ji-
ajiebio.comto reduce paper consumption taking practical actions
to practice sustainable development.

Reporting Period

The Report is the second corporate sustainability report issued by Jia Jie
Biomedical Co., Ltd., covering data and relevant contents for 2024 (January 1to
December 31, 2024). To ensure the integrity and comparability of information,
some of the content dates back to 2023 and is extended to 2025-related plans
and developments in a timely manner to present the trends and changes of
sustainable development.

Release of the report

Publication date of the Report: August 2025
Scheduled publication date of the next report: August 2026

Principles for the preparation of the report

The Report has been prepared in accordance with the GRI Standards issued by
the Global Reporting Initiative (GRI), with reference to the Universal Standards
and the Topic Standards, as well as the SASB industry standards issued by
the Sustainability Accounting Standards Board (SASB), and in compliance with
the latest domestic and foreign regulations on the disclosure of sustainability
information. In addition, the Report also responds to the "Sustainable Develop-
ment Best Practice Principles for TWSE/TPEx Listed Companies", the "Rules
Governing the Preparation and Filing of Sustainability Reports by TPEXx Listed
Companies", and the Task Force on Climate-related Financial Disclosures
(TCFD) to ensure the transparency and consistency of information disclosure.

To comply with the latest regulatory requirements of the competent authority,
the Report also follows the relevant regulations of the Financial Supervisory
Commission (FSC) and the Taipei Exchange (TPEX) to ensure that the content
disclosed meets the latest requirements of Taiwan’s capital market for corporate
sustainable development.

Through the Report, we hope to convey to the public and stakeholders the
short-, medium and long-term strategic goals, investments and results of the
sustainable development of Jia Jie Biomedical. The Report is used as an import-
ant channel for communicating non-financial information, demonstrating our
commitment to corporate social responsibility and sustainable management.

:a JIAJIE 2024 Sustainability Report 1



Scope and boundary of the Report

The scope of this report covers Jia Jie Biomedical Co., Ltd., excluding subsidiaries in
the consolidated financial statements. If the scope of disclosure of each chapter in
this report is different from the above definitions, it will be explained in the respective
chapter to ensure information transparency and integrity.

Source of data, management, and assurance of the report

All information and statistics disclosed in the Report, except for the annual financial
data, are based on the financial reports audited by CPAs. All other information
and statistics are based on the Company’s own investigations and statistics. The
calculation of relevant data is based on internationally accepted indicators, local
regulations, industry standards or industry customs. The quantitative indexes with
special meanings will be explained in the Report by way of notes.

The first draft of the Report was submitted to the heads of each unit and the president
for review to ensure the authenticity and integrity of the content. The Report will be
officially released on August 5, 2025 after the review and approval by the Board of
Director.

In addition, the Report has been verified by PwC Taiwan in accordance with the State-
ment of Assurance Standards No. 3000 "Assurance Cases for Audits or Reviews of
Non-historical Financial Information", with an assurance report disclosed in the appen-
dix.

Contact person for the Report

If you have any questions or valuable comments about the Report, please contact us
through the following methods

Contact Person: Administration Department - ESG Report Editorial Team
3F., No. 61, Jiuru 1st Road, Sanmin District, Kaohsiung City

Tel: (07) 976-1598

Email: chiajei@jiajiebio.com

2024 Sustainability Report
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11 Message

In 2020, ;vith the injection of resources by Taiwan Steel
Group, the new management team began to focus on
increasing production and sales scale and profitability. We
also think more in-depth about how companies balance
environmental, social, and governance (ESG) development
while pursuing growth. We are deeply aware that sustain-
able development has become a global trend and is also
an important key to the long-term competitiveness of an
enterprise. In response to the international market trends,
changes in regulatory requirements, and the expectations
of stakeholders, Jia Jie Biomedical not only centers on pro-
viding high-quality and healthy products, but also actively
integrates the concept of sustainability to respond to social
needs with practical actions, fulfilling its corporate social
responsibility.

Forward-looking Sustainability Strategy and Action

We have established sustainable strategies in a systematic and long-term manner, focusing
on five major aspects: corporate governance, environmental protection processes, circular
economy, happy workplace, and social inclusion, to promote comprehensive ESG actions:

= In terms of corporate governance
The company continues to strengthen its internal governance mechanism, establish
a sound risk control and compliance management system, ensure the transparency
and effective operation of the Company’s decision-making, and further enhance its
corporate value and shareholders’ equity.

* In terms of environmental protection and process management

We have progressively introduced the green process and continued to conduct GHG
inventories to reduce carbon footprint. We also evaluate the introduction of renewable
energy to mitigate the impact of climate change.

= We have long been caring for disadvantaged groups in society and charity activities
Over the years, we have collaborated with social welfare organizations, such as Huashan
Social Welfare Foundation, to donate resources and engage in charity activities, demon-
strating our commitment to society.

= We are dedicated to creating a friendly workplace for employees

Providing comprehensive remuneration and benefits, occupational development plans,
and health management measures. Moreover, we encourage our employees to partici-
pate in ESG-related courses to enhance the Company’s sustainable competitiveness.

* In terms of promoting circular economy

we actively implement the principle of "minimizing the waste of resources" in the field of
biomedical technology, and embed the concept of circular economy in product design,
packaging materials, and waste management processes. From 2024 onwards, we have
fully adopted POF and PET eco-friendly packaging materials to replace traditional PVC,
increasing the recycling rate of packaging. The feasibility of recycling and reuse of the
byproducts and secondary products generated from the manufacturing process have
also been evaluated. The recycling mechanism and resource reclamation strategy are
introduced through collaboration with the supply chain to gradually move towards the
goal of "zero waste management" and carbon neutrality by 2030.

@ JIAJIE 2024 Sustainability Report 4
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Future Outlook

We have gradually incorporated environmental, social, and governance (ESG)
factors into corporate decision-making under the promotion of the SDGs and
the government’s net-zero emission policy.

= In the short term (2024-2025)
We will deepen the internal sustainable management of the enterprise.
Through digital management and GHG reduction targets, we will establish
specific action plans to ensure the transparency of carbon emission man-
agement.

* In the mid-term (2025-2028)
We will strengthen sustainable supply chain management, implement
an environmentally friendly production model, gradually increase the
proportion of green products, and strengthen digital transformation to
reduce operating costs.

* In the long run (after 2028)
We will implement a low-carbon transition, actively introduce a circular
economy model, evaluate the application of renewable energy technolo-
gies, and continue to promote carbon footprint and carbon neutrality
targets to achieve sustainability.

Working Together Towards a Sustainable Future

Moving forward, we will continue to enhance our corporate competitive-
ness and cultivate the concept of ESG to integrate sustainable develop-
ment into our corporate culture. We hope to meet the expectations of our
shareholders and consumers and create greater values for society and
the environment. We believe that through continuous efforts, we are able
to achieve the vision of three wins for the Company, employees, and so-
ciety, fulfilling our corporate citizenship responsibility while contributing
to the sustainability of the environment.

:b JIAJIE 2024 Sustainability Report 5
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1.2 About Jia Jie Biomedical

Company Profile

Jia Jie Biomedical Co., Ltd. (hereinafter referred to as Jia Jie Biomedical
or the Company) was founded in 1995 starting with artificial breeding and
farming technology of softshell turtle. Gradually, the Company’s business
has developed into the R&D and manufacturing of nutritional and health sup-
plements, and health management services. Since the successful large-scale
artificial culture in 1997, we have laid the foundation for Taiwan’s softshell
turtle industry and we were officially listed on the TPEx in 2002 (stock code:
4109).

Currently, the main business of Jia Jie Biomedical includes the manufacturing
of related foods for softshell turtles, dairy products, and the R&D and sales
of functional health supplements. The product categories include softshell
turtle essence capsules, enzyme powders, guilinggao (herbal grass jelly), and
softshell turtle oil capsules. At the same time, Jia Jie Biomedical is actively
expanding to the fields of nutrition and health supplements, sports nutrition,
and functional foods. In addition, the Company is taking a proactive approach
in developing domestic e-commerce and physical channels to promote health
concepts to a wider range of markets.

Group Alliance and Development

In 2020, Taiwan Steel Group (note) began its official investment in Jia Jie Bio-
medical. Through the integration of group resources and strategic support, Jia
Jle.Bl_omedl'caI has further expanded its operatlng terntory and extended its

TAIWAN STEEL GROUP

Company Legal Information and Operating Sites

Legal company name: Jia Jie Biomedical Co., Ltd.

Nature of ownership and legal Form: TPEx listed company, limited company
Headquarters: 3F., No. 61, Jiuru 1st Road, Sanmin District, Kaohsiung City
Primary country of operation: Taiwan

We will continue to deepen our presence in the health industry and combine
the diverse industrial resources of Taiwan Steel Group to actively promote
sustainable operation and market development through innovative R&D and
market strategies. At Jia Jie Biomedical, we are committed to providing con-
sumers with high-quality and healthy products, and creating more valuable
corporate influence.

Note: Taiwan Steel Group is an integrated group covering 12 business groups
in Taiwan, spanning “special steel”, “fasteners”, “aerospace”, “networking”,
“communications engineering”, “environmental protection”, “petrochemicals”,
“biotechnology”, “health and leisure”, “sports events”, and “services”, etc.

Currently, the Group has 19 listed companies.

@ JIAJIE 2024 Sustainability Report 6
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1.241 Jia Jie Biomedical Milestones

Year Achievements

1995

The Company was established and the initial product was Softshell
Turtle Essence-P.

1997

Passed the certification of ISO 9002 International quality manage-
ment standards.

1998

Entered a contract officially with “Koyo Sha Co., Ltd.” famous for its
“cold extraction health method”, and introduced the main product of
“cold extraction health method” promoted in Japan for many years,

Pine Hisens, and the product of softshell turtle egg, “Remain Young”.

2002

Listed on TPEXx.

2003

Passed the certification of ISO 9001 International quality management
system standards.

2005

ISO 22000 and HACCP international food safety management
system certification were obtained.

2006

The main product, “Softshell Turtle Essence-P” obtained the GMP
certification for food.

2008

Won the Golden Award of National Quality Assurance.

2018

Operating rights changed.

2020

= Taiwan Steel Group’s strategic alliance

= Won two major awards, namely “Excellent Leaders of Industry
Award”, and “Excellent Biotechnology Brand” from the 2020 Asia
Pacific Health and Biotechnology Award.

2022

= Five products, including Softshell Turtle Essence-P, Jia Yong
Yong Caplets, Sesame Spike EX, Traditional Essence of Chinese
Softshell Turtle, and Essence of Antrodia Cinnamomea, won the
Silver Award of Monde Selection.

= Two products, namely Slim Stable Bitter Melon Peptide Compound
Tablets and Essence of Antrodia Cinnamomea won the Symbol of
National Quality (SNQ).

= Striving in the health industry for 27 years, Jia Jie Bio-medical was
awarded with the Appraising Certificate of Long-Term Cultivation of
Multilevel Marketing Industry.

Year Achievements

2023

Softshell Turtle Koo Elite Bright Capsule was awarded the Symbol
of National Quality (SNQ)

Terrapin Capsule was awarded National Quality Label, SNQ;
1st prize - 20th National Brand Yushan Award; Silver - National
Nutritional Food Innovation Award; Bronze - 2023 World Quality
Award; Gold Medal - Ukraine International Invention Exhibition;
Gold Medal - 14th International Innovation and Invention Competi-
tion; Gold Medal - Hong Kong International Invention Exhibition;
Gold Medal - Poland International Invention Exhibition.

Always Healthy Probiotics won the Innovative Product Excellence
Award from the Taiwan Association for Lactic Acid Bacteria.
Softshell Turtle Essence-P passed Double Clean Label Certifica-
tion.

2024

Softshell Turtle Essence-P passed EU Anti-Additive Clean Label
Certification - three stars

Essence of Antrodia Cinnamomea won the National Nutritional
Food Innovation Award.

Slim Stable Bitter Melon Peptide Compound won the Silver Award
of the World Quality Award.

Two products - Terrapin Capsule and Essence of Antrodia Cinna-
momea won Gold Medal at the International Invention Innovation
Competition in Tokyo in 2024.

Two products - Terrapin Capsules and Antrodia Cinnamomea
Mycelia + Turmeric Extract Drink won Gold and Silver Awards at
the 2024 World Invent Singapore Expo.

Three products -Terrapin Capsules, Antrodia Cinnamomea
Mycelia + Turmeric Extract Drink, and Probiotic Powder won the
21st National Brand Yushan Award in the Best Product Category
and the Gold Medal at 2024 WiC (World Innovation and Invention
Competition).

Jia Jie Biomedical won Gold - 1111 Happy Enterprises; Bronze in the
Sponsorship Category - Sports Promotion Contribution Award, and
Golden Public Service Award.

@ JIAJIE 2024 Sustainability Report 7
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1.2.2 Operating Sites and Value Chain

Operational Highlights

As a member of the Taiwan health supplements industry, Jia Jie Biomedical
Co., Ltd. focuses on the manufacturing and sales of softshell turtle supple-
ments and nutritional supplements, while actively promoting the innovation
and development of the nutritional health supplements industry. The Com-
pany specializes product R&D, production and manufacturing, sales and
market promotion, and provides high-quality health supplements through
e-commerce and direct-sale physical locations.

The main business model of Jia Jie Biomedical is as follows

1.Development of self-owned brand products:
Including nutritious health supplements such as extract of softshell turtles,
enzymes, probiotics, and plant-based nutritional supplements.

2.Direct-sale channel:

Provide consumers with comprehen-
sive health management solutions
through company-operated stores,
e-commerce platforms, and member-
ship system.

3.0EM/ ODM of health sup-

plements:
Provide professional customized
product development services.

4.Health promotion business:
Promote health education, sports
nutrition and community health pro-
grams, and integrate market trends
to create an integrated health brand.

Meinong Produc- B&&
tion Base / Meinon
Plant, Research
and Training
Center

Kaohsiung Headquarter

Operating Sites

To expand our presence in the country, we have set up a number of operating
sites across Taiwan to serve a wide range of members.

Headquarters: 3F,, No. 61, Jiuru 1st Road, Sanmin District, Kaohsiung City

Production Base: Meinong District, Kaohsiung
(Plant, Research and Training Center)

Operating Sites Across Taiwan: Taipei, Taoyuan, Taichung, Tainan,
Kaohsiung, Hualien

As of 2024, we accumulated over 100,000 members. Through our sites
across Taiwan and the e-commerce platforms, we are committed to promoting
health supplements and nutritional supplements to a wider range of consumer
groups.

@ Hualien Taipei

Meinong

Kaohsiung

e

Taichung

Hualien

Tainan
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Value Chain

The value chain of Jia Jie Biomedical covers upstream suppliers, mid-stream produc-
tion and manufacturing, and downstream sales and services to ensure that products
meet high-standard quality requirements from the source of raw materials to the final
sales.

(1)Supply Chain (Upstream)

The Company adopts a contract farming model and signs long-term cooperation con-
tracts with softshell turtle farmers to ensure stable raw material quality and implement
supply chain management mechanisms. In addition, the Company’s raw material sup-
pliers cover the ingredients of nutritional health supplements such as plant nutrients,
enzymes, and probiotics, and follow ISO 22000 and HACCP food safety standards to
ensure that all product meet health and safety regulations.

Main Suppliers:

- Softshell turtle farmers (contract farming)

- Nutritional and health supplement raw material suppliers

- Lactic acid bacteria and enzymes and other professional food ingredient suppliers
- Packaging materials, logistics suppliers

(2)Production and Manufacturing (Midstream)

With its own production plants, the Company’s products comply with international
food safety standards and smart production management is introduced to improve
the quality and efficiency of products.

Production Process Standards:

« ISO 22000 food safety management system

« HACCP (Hazard Analysis Critical Control Point)

« GMP (Good Manufacturing Practice)

« GHG inventory (Gradually introduce low-carbon production model)

(3)Sales and Market Service (Downstream)

The Company provides products via diversified sales channels, including compa-
ny-operated stores, e-commerce platforms, and membership system, and provides

comprehensive health management advice through professional health consultants.

Upstream (Domestic and Overseas Manufacturing)

€
@©
g
=
(]
(=
3
o
(@]

Jia Jie Biomedical Industry Chain

[

Natural and Animals ) | Microorganisms Minerals,
medicinal plants plant cells, etc.

Extraction equipment/ direct
equipment/ fermentation/
crushing/ sterilization/
drying/ granulation and

other equipment
v

Finished goods
(General food, tablets, powder, granules, liquid or capsule packaging,

etc.)
| !

\4 A 4

Traditional brick-and-mortar

stores
(general food stores such as pharma-
cies/ drug stores, health supplement
specialty stores, supermarkets/
hypermarkets)

! !

Consumers

Non-brick-and-mortar

stores
(multi-level marketing, TV/
radio/ internet shopping or
mail order)
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Main Products and Certifications:

Product Name Description Certification

Softshell Turtle Essence-P Enhance physical strength and regulate immunity Silver Award of Monde Selection
Jia Yong Yong Caplets Improve joint discomfort, flexibility, and agility. Silver Award of Monde Selection
Sesame Spike EX Help sleep better, clear the mind and protect the liver. | Silver Award of Monde Selection
Softshell Turtle Koo Elite Relieve eye pressure, improve eye clarity, and reduce SNQ

Bright Capsule fatigue

Slim Stable Bitter Melon Stabilize blood sugar, enhance metabolism and SNQ

Peptide Compound Tablets | reduce fat.

1.2.3 Participation in Public Associations and External Organizations

We actively participate in various industry associations, professional institutions, and advocacy orga-
nizations to keep abreast of the latest industry development trends, promote cross-industry cooper-
ation, and contribute to the development of the biotechnology and healthcare industry through the
exchange platforms. We enhance our influence on the industry through participation in meetings,
forums, and industry initiatives, and promote health and sustainable development issues.

Currently, the industry associations and external organizations in which Jia Jie Biomedical has partic-
ipated are as follows:

m 2. Taiwan Biotechnology Industry Alliance
Join year: 2023 Country: Taiwan Seat: 3 members

3. Outstanding Enterprise Manager Association
Join year: 2024 Country: Taiwan Seat: 1 member

In the future, we will continue to seek opportunities to work with more domestic and international
professional organizations to deepen the interaction with our industry partners. Moreover, we will
actively participate in the formulation of industry standards, policy initiatives, and technology exchang-
es to contribute to the innovation and sustainable development of the biotechnology and healthcare
industry.

EST. 1961

MONDE
SELECTION

BRUXELLES
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1.3 Sustainability Governance Framework

Jia Jie Biomedical is committed to promoting corporate sustainable development. On November 12, 2024, following a resolution by the Board of Directors, Jia Jie
Biomedical formally established the Sustainable Development Committee to strengthen ESG (Environmental, Social, and Governance) management mechanisms
and to ensure the effective implementation of the Company's sustainable development goals and strategies.

Highest Governance Body and Sustainable Develop- Sustainable Development Management Framework

ment Management Framework
To implement corporate sustainability development, Jia Jie Biomedical has

Head of the Highest Governance Body: Chairman (responsible for overseeing established five ESG teams responsible for executing sustainability-related
the overall sustainable development policies) initiatives and projects, ensuring that ESG policies are effectively incorporat-
Highest decision-making officer for sustainable development strategies: ed into daily operations.
President (responsible for determining the strategic direction and key topics Sustainability Development Committee (Highest Decision-making Body)
for sustainable development) Responsibilities:

« Formulate ESG strategies to confirm the annual and medium and
The Sustainable Development Committee is responsible for formulating Jia Jie long-term sustainable development goals
Biomedical Co., Ltd's sustainable development strategies, overseeing ESG per- - Review the organization’s internal ESG control mechanism to enhance
formance, and assessing the impacts of external risks and internal governance information transparency and reliability
to ensure the parallel advancement of sustainable operations and corporate « Regularly monitor the development of ESG business to ensure that the
growth. The Committee will hold regular meetings to review ESG-related issues impact on the external environment, society and economy meets the
and report on the progress and impact of sustainable development to the Board corporate responsibility.

of Directors.

Board of directors

President

Sustainability Working Team

+ Risk management ; .
. Ethical corporate management * Human rights policy and
« Economic performance labor-management relations

- Waste management « Network quality
« Supply chain management « Digital inclusion and innovation

1 \
1 1
1 1
fl Corporate Governance Team Social Care Team X
1 1
1 1
' B gorpolr.ate goytterr‘r}ance d + Talent cultivation and development . Climate change and low-carbon  « Customer relationship :
' omIp tl:';mce With faws an « Occupational health and safety operations - Information security and !

. . . . . . 1
. reguiations « Workplace diversity and inclusion Social welfare « Water resource management customer privacy 1
\ :
1 1
1 1
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Five ESG Working Teams (Executive Units)

In order to strengthen the cross-departmental collaboration on ESG
issues, we have divided ESG tasks into the following five major fields,
and the heads of each team are responsible for ensuring the smooth
implementation of the strategy:

1. Corporate Governance Team: Responsible for optimizing the
Company's internal climate governance mechanisms. In 2024, a
climate financial risk assessment process was introduced to ensure
the integration of climate governance with corporate operational
decision-making.

2. Employee Care Team: Pay attention to employee health and
climate adaptation measures. In 2024, periodic health checkups for
all employees were implemented to ensure workplace safety and
health under extreme climate conditions.

3. Environmental and Supply Chain Sustainability Team: Responsible
for assessing the impact of climate change on Company operations
and formulating mitigation strategies. The team also completes a
carbon emission inventory and monitored carbon emission hotspots
every year to ensure that the Company is moving towards its low
carbon and energy transformation goals.

4. Social Care Team: Responsible for promoting social welfare,
community engagement, and corporate social responsibility (CSR)
projects.

5. Customer Relations Team: Responsible for managing customer
relationships, information security and customer privacy, network
quality, digital inclusion, and innovation.

Procedures for Review and Approval of Sustainability Re-
ports by the Board of Directors

The highest governance body of the Company (the Board of Directors) is responsible
for reviewing and approving the sustainability report to ensure the accuracy and
completeness of the information in the report.

Review Procedures of the Report:

1.Preliminary review of the Sustainable Development Committee: Each ESG team
compiles sustainable development data and submits it to the Committee for review

2.President’s review: To ensure that the material topics and ESG goals are in line with
the Company’s long-term strategic direction

3.Approval by the Board of Directors: Final approval by the Board of Directors before
publication

Q JIAJIE 2024 Sustainability Report 12
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1.4 Stakeholder Communication and Engagement

We are aware that stakeholders’ opinions and expectations are critical to the sustainable development of the Company. Therefore, we are committed to establish-
ing a diverse, transparent, and effective communication mechanism. Through regular communication with stakeholders, we ensure that we are able to respond
to external needs in the course of our sustainable operation and continue to optimize our operating strategies and ESG management mechanism.

We have identified the key stakeholders with the highest degree of relevance to the Company's operations based on the five dimensions - dependency, responsi-

bility, influence, diverse perspectives, and tension in the AA1000 Stakeholder Engagement Standard (SES). We have also developed an effective communication
model to ensure the integrity, transparency, responsiveness, and sustainability of the engagement process

:a JIAJIE 2024 Sustainability Report 13
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Categories of Stakeholders and Communication Mechanisms

The following six major stakeholders were identified by the Company, and appropriate communication methods and response mechanisms were adopted

according to the needs of different groups:

Stakeholders

Shareholders/
Investors

Remuneration
to employees

Suppliers

Customers
and consumers

Communication, Response

Methods and Frequency

1. Shareholders’ meeting, annual
report (annually)

2.Quarterly report (quarterly)

3. Company website (real-time)

4.Market Observation Post System
(real-time)

5.Investor relations updates (real-time)

6.Investor conference (annually)

1. Employee Welfare Committee
meeting (as needed)

2.Labor Union (as needed)

3.Internal grievance hotline (real-time)

4.Occupational Safety and Health
Committee (quarterly)

5.Internal email (as needed)

1. Supplier visit (as needed)

2.Supplier assessment and audit (as
needed)

3. Supplier conference (annually)

4.Supplier's Undertaking (as needed)

1. Customer service hotline (as needed)
2.Company website, email (real-time)
3. Customer satisfaction survey (annu-

ally)

Issues of Concern

1. Corporate governance

2.Compliance with laws and regula-
tions

3. Ethical corporate management

4. Economic performance

5.Product responsibility and innova-
tive R&D

1. Economic performance

2.Talent cultivation and development

3. Occupational health and safety

4. Information security, customer
privacy, and internal control

5.Labor rights equality and labor
relations

1. Supplier management
2. Product quality and safety

1. Ethical corporate management

2.Customer relations

3. Product responsibility and innova-
tive R&D

2024 Stakeholder Communication

Performance

ments in Chinese

» Operating revenue on MOPS announced on a

Chapters That Respond

to the Issues of Concern

» 43 pieces of material information, 20 announce-

Chapter 2
Corporate Governance

monthly basis, for a total of 12 announcements

« Financial report on MOPS announced on a

quarterly basis, for a total of 4 reports

- One online investor conference held
- One shareholders’ meeting

- Hold labor-management meetings from time to

time

- Promote internal talent cultivation program
- On-site service by medical personnel from time

to time

Chapter 3
Product Responsibility and
Innovative R&D

Chapter 2
Corporate Governance

Chapter 3
Product Responsibility and
Innovative R&D

- Internal announcements of employee benefits,

welfare committee information, important compa-

ny operational information, and training-related

information from time to time

« Carry out supplier assessment

- Strengthen the green supply chain policy

- Customer satisfaction survey
» Good customer complaint handling
 Regular official website updates

Chapter 5
Employee Care and
Social Welfare

Chapter 3
Product Responsibility and
Innovative R&D

Chapter 2
Corporate Governance
Chapter 3

Product Responsibility and
Innovative R&D

@ JIAJIE 2024 Sustainability Report
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Communication, Response 2024 Stakeholder Communication Chapters That Respond

Stakeholders Issues of Concern

Methods and Frequency Performance to the Issues of Concern

- Participate in government agency policy and

1. Government policy meeting (as regulation seminars, internal and external
needed) training courses and lectures
a::\ézll':meet:it Z.QzT:pésg)ratNe correspondence (as Compliance with laws and . F"articipate in the corporate governance evalua- Chapter 2
F.’ q 3. Periodic inspection by competent regulations oL Corporate Governance
authorities authorities (according to regulations) - Correspondence with the government or compe-
4. Annual report and sustainability tent authorities from time to time
report (annually) . Submit ESG disclosure report to meet the
requirements of the competent authority
Chapter 4
1. Community giving plan (as needed) Climate Change and
. . 2.Charitable donations and volunteer L Sl weiale - Involvement in community welfare projects Environmental Sustainability
NelgthI:Ir.'lg activities (as needed) 2R eSS (TR sl - Organization of environmental protection
communities 3.Neighborhood communication <L SIS T g il initiatives Chapter 5
meeting (as needed) 4. Energy management Employee Care and Social
Welfare

Stakeholder Engagement Principles and Future Outlook

We are committed to maintaining open and effective communication with all stakeholders to
ensure that the engagement process meets the following characteristics:

- Transparency and responsiveness: Immediately respond to stakeholders’ concerns and
incorporate them into corporate decision-making considerations.

- Two-way communication: Ensure that all parties can express their opinions and receive
responses through different communication platforms.

» Continuous optimization: Based on the annual ESG evaluation results, adjust the engagement
strategy to ensure its effectiveness.

:a JIAJIE 2024 Sustainability Report 15
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1.5 Material Topic Identification Process

2024 Material Topic Identification and Resolution Process

We continued to refer to the GRI framework and identify material sustainability issues
based on international sustainability trends, domestic and foreign industry status, TCFD,
the Regulations Governing the Preparation of Sustainability Reports by TPEx Listed Com-
panies, and the Sustainable Development Best Practice Principles for TWSE/ TPEx Listed
Companies. Through discussions with management, we evaluated the potential impact of
environmental, social, and governance (ESG) issues on Jia Jie Biomedical, and considered
the level of concern of internal stakeholders to determine the annual material topics to
ensure the integrity and timeliness of the information disclosed in the Report.

The 2024 material topic identification process continued the 2023 framework, and further
optimized the issue identification method, internal and external communication mechanism,
and sustainability performance evaluation method to ensure that material topics can accu-
rately reflect the Company’s actual operations and stakeholder needs.

2024 Material Topic Identification Process

Material Topic Resolution

Summary of Issues Impact Assessment - : : : :
- Materiality analysis and sorting of issues Disclosure

» Industry benchmarks « Impact assessment of internal s

. - Participation of external 0
2 CelplIENESEne S Ll ST consultants in the discussion to the pUbIIC

- Report to upper management

- GRI Guidelines - Likelihood assessment

Step1: Summary of Sustainability Topics

To understand the relatively important sustainability issues for the healthcare industry, we collected and screened the issues through the following methods:

1. Referred to domestic and foreign industry benchmarks:

Collected and analyzed industry ESG reports and statistics on the most frequently occurring sustainability topics.

2. Incorporated global trends and regulatory requirements:

Considered TCFD, ISSB, GRI, and the latest version of EU CSRD, to ensure compliance with the latest ESG development direction.

3. Internal interviews and surveys:

Discussed potential issues with senior management and internal stakeholders to summarize the possible material topics for 2024.
Finally, 17 sustainability topics were produced.
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Step2: Sustainability topic impact assessment

In 2024, we further strengthened the evaluation method of the impact of
sustainability topics. Through internal questionnaires (questionnaires for senior
executives, cross-departmental discussion), we conducted evaluations based
on the two major aspects of likelihood of occurrence and degree of impact. We
measured the impact of various sustainability topics on the internal and external
environment, economy, and society.

Key Evaluation Indicators:

« Likelihood of impact:

Likelihood of occurrence of the issue inside and outside the industry

- Impact of the issue on the corporate governance, finance, society, and
environment:

The degree of impact of the issue on the corporate governance, finance,
society, and environment

- Positive and negative impact:

Distinctions of risks and opportunities in the ESG field

Analysis of results:
- Ethical corporate management and compliance
- Climate change response
- Information security and privacy protection
- Energy management
- Economic performance
- Supplier management
- GHG management
- Labor rights and labor relations
- Product quality and safety
- Waste management
- Talent development and employee training
- Water resource management
Supply chain environmental requirements
Diversity and equality
- Social welfare and corporate responsibility
Stakeholder communication
Supply chain management and responsible procurement

Step3: Material topic resolution

Based on the results of the impact analysis, we ranked the 17 sustainability
issues by the degree of impact, and finally decided on 11 material topics,
which were prioritized in the 2024 sustainability strategy management and
reported to the Board of Directors.

The material topics in 2024 are were according to the degree of impact|

as follows

1. Ethical corporate management 6. Supplier management
and compliance 7. GHG management
2. Climate change response 8. Labor rights and labor relations
3. Information security and privacy 9. Product quality and safety
protection 10. Waste management
4. Energy management 11. Talent development and
5. Economic performance employee training

Step4: Disclosure to the outside world

In order to ensure the transparency and openness of ESG information,
we further strengthened the digital management and report verification
mechanism in 2024 to ensure the integrity of sustainability information
through the following methods:

1. ESG report preparation process strengthening:
The Sustainability Committee supervised the report data to ensure
accuracy.
An internal ESG review mechanism was established to ensure the
integrity of material topic information.
ESG information was disclosed immediately on the Company’s website
and investor relations contact window.
The final annual sustainability report was resolved by the Board of
Directors and issued in August 2025.
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1.6 List of Material Topics in the Sustainability Report

Impact level

Ethical corporate management and compliance ®
Information security and privacy protection @

Labor rights and labor relations @

Supply chain @ Water resource ®
management and management
responsible procurement

Stakeholder @ Diversity and equality ®
communication

Social welfare and corporate responsibility ®

1 2

Climate change response @
GHG management @
Energy management @
Economic performance @ 9y 9

Supplier management @

Product quality @ Waste @
Talent development and @ and safety management
employee training

Supply chain environmental ®
requirements

3 4

Level of stakeholder concern

:a JIAJIE 2024 Sustainability Report
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List of Material Sustainability Topics in 2024

Aspect of
Topic

Material Topic

Topic Impact Description

Impact Boundary

Response
Chapter

Governance/
Economics

Governance/
Economics

Governance/
Economics

Environment

Environment

Environment

Ethical corporate
management and
compliance

Economic
performance

Information
security and
privacy protection

GHG
management

Climate change
response

Energy
management

Strengthen the corporate governance structure, improve decision-making
transparency and ethical standards, promote investor and stakeholder trust, and
ensure the stable operation of the enterprise. Failure to manage properly may
result in legal violations and increase corruption, which may affect the Company’s
reputation and cause legal liabilities and financial losses.

Stabilize financial growth and profits, enhance corporate competitiveness, attract
investors, and provide stable employment opportunities. If the market environment
changes or the economy declines, it may lead to a decrease in operating revenue
and limited capital flow, affecting the Company’s expansion plans and employee
remuneration.

Strengthen the data security and personal data protection mechanism to ensure
the information security of customers and employees and enhance the trust of
stakeholders. If data is leaked, it may cause damage to the Company’s reputation,
and even lead to fines, customer loss, or legal action risks.

Reduce carbon emissions, reduce operational risks, enhance competitiveness in
the low-carbon market, and attract ESG investments. If no active carbon emission
reduction is implemented, the Company may face carbon tax, legal penalty, or sup-
ply chain carbon emission requirements, affecting the Company’s competitiveness
and reputation.

Prepare for climate change risks in advance, strengthen supply chain resilience,
and reduce the impact of extreme weather on the Company’s operations. If climate
risks are not effectively addressed, they may lead to supply chain disruptions, raw
material shortages, and increased insurance costs.

Improve energy efficiency, reduce operating costs, lower carbon emissions, and
enhance the Company’s competitive edge in sustainable development. If energy
management is inadequate, it may lead to increased electricity costs and resource
wastage, and even affect the Company’s competitiveness in the carbon reduction
market.

Company employees /
regulatory authorities /
supply chain partners

Company employees /
investors /
supply chain partners

Company employees /
investors /
supply chain partners

Company employees /
supplier chain /
general public

Company employees /
supplier chain /
general public

Company employees /
supplier chain /
general public

Chapter 2
Corporate
Governance

Chapter 2
Corporate
Governance

Chapter 3
Product
Responsibility
and Innovative
R&D

Chapter 4
Climate Change
and Environmental
Sustainability

Chapter 4
Climate Change
and Environmental
Sustainability

Chapter 4
Climate Change
and Environmental
Sustainability
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List of Material Sustainability Topics in 2024

Aspect of

Topic

Material Topic

Topic Impact Description

Impact Boundary

Response
Chapter

Environment

Society

Society

Society

Society

Waste
management

Labor rights and
labor relations

Talent
development
and employee

training

Product quality
and safety

Supplier
management

Promote resource recycling and circular economy, reduce environmental pollution,
comply with the trend of sustainable development, and enhance the corporate
brand image. Failure to properly manage waste may result in fines for environmen-
tal protection regulations, and even affect the stability of supply chains and corpo-
rate operations.

Create a safe, healthy, and equal working environment, increase employee
dedication and productivity, and reduce turnover. If labor disputes, workplace
discrimination, forced labor, or overtime work occur, it will affect the Company’s
reputation and even lead to legal proceedings.

Provide employees with opportunities to improve their professional skills, enhance
the competitiveness of the Company, and attract and retain outstanding talent. If
a comprehensive training program is not available, it will affect the professional
growth of employees, reduce production efficiency, and even cause talent loss.

Improve product safety and quality, establish consumer trust, and promote
long-term sales and brand loyalty. If the product quality management is inade-
quate, it will lead to an increase in customer complaints, affecting the Company’s
reputation, and may even face product recalls and legal penalties.

Ensure supply chain responsibility and transparency, reduce social and environ-
mental risks, and improve product quality and market competitiveness. If a
supplier does not meet the sustainability standards, it may lead to a decline in
product quality and supply chain disruption, and even affect the corporate image
and customer trust.

Company employees /
supplier chain /
general public

Company employees /
supply chain partners

Company employees /
customers and
consumers

Company employees /
employees /
supply chain

Company employees /
investors /
regulatory authorities

Chapter 4
Climate Change
and Environmental
Sustainability

Chapter 5
Employee Care
and Social Welfare

Chapter 5
Employee Care
and Social Welfare

Chapter 3
Product
Responsibility
and Innovative R&D

Chapter 3
Product
Responsibility
and Innovative R&D
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.....

X

2. Corporate Governance

We have always upheld the principle of integrity
and honesty to strengthen the functions of the
Board of Directors and have established a team of
professional managers, and continued to optimize
the compliance and corporate risk management
mechanisms. In doing so, we ensure the stable de-
velopment of corporate governance and achieve
the goal of sustainable management.

In 2024, we further implemented the "Corporate
Governance 3.0 - Blueprint for Sustainable De-
velopment" by establishing the Corporate Gover-
nance Best Practice Principles in accordance with
the Company Act, the Securities and Exchange
Act, and the Corporate Governance Best Practice
Principles for TWSE/ TPEx Listed Companies.
We ensure that the governance system meets
the requirements of international and domestic
laws and regulations. In addition, the Company
also disclosed financial and material information
through MOPS and official website in accordance
with the Securities and Exchange Act, to strength-
en information transparency. By implementing
this, investors and stakeholders can keep abreast
of the Company’s business conditions in a timely
manner.

_E. E For more detailed information on the

A 'F operation, please refer to the official
LI
5] [kd - website of Jia Jie Biomedical.

2141 Corporate Governance Structure and
Procedures

Governance Structure and Highest Gover-
nance Body

The highest governance body of the Company is the Board
of Directors, which is responsible for the development of the
Company’s strategies, risk management, internal control, and
corporate sustainability supervision. The following profession-
al committees have been formed to enhance governance
performance:

1. Audit Committee: Supervise financial reports, internal
control and compliance management.

2. Remuneration Committee: Formulate and review the
remuneration policy for directors and senior management to
ensure that the remuneration mechanism meets the sustain-
able development goals.

3. Sustainable Development Committee: Responsible
for ESG promotion, climate change response, supply chain
management and social responsibility.

4. Nomination Committee: According to the "Nomination
Committee Charter", the Committee is responsible for the
nomination of directors (including independent directors),
qualification review, and diversity evaluation to ensure that the
board members have diverse backgrounds and professional
capabilities, and to enhance the effectiveness of the board’s
operations.

5. Risk Management Committee: According to the "Risk
Management Committee Charter", the Committee identifies,
assesses and controls risks related to operations, finance,
information security and sustainability, and to build a risk
management mechanism and regularly review and report
risk conditions to strengthen the Company’s resilience.
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Overview of 2024 Board Composition

-Percentage of independent directors: In compli-
ance with legal requirements and ensure the indepen-
dence and professionalism of corporate governance

+33.33% of female directors: gender diversity is
enhanced

«Age group and professional background: Cover
corporate management, finance, law, and ESG to en-
sure the professionalism of governance decision-mak-

ing

Governance Diversity and Director
Background

In order to enhance the professionalism and decision-
making ability of the Board of Directors, the Board
members of Jia Jie Biomedical cover a wide range of
backgrounds to ensure the professionalism of gover-
nance decisions:

1. Independent director supervision mechanism:
Independent directors hold regular project meetings
to ensure fair and just decision-making.

2. Functional committees’ review: The independent
directors participate in decision-making of the Audit
Committee, Remuneration Committee, Nomination
Committee, Risk Management Committee, and
Sustainable Development Committee.

3. Principles for director recusal: Directors must
recuse themselves from voting on matters involving
personal interests or associates to ensure the objec-
tivity of decision-making.

Corporate Governance Policies
and Commitments

We are committed to complying with the Code
of Conduct - Responsible Business Alliance,
and promoting ESG to ensure that our opera-
tions comply with international standards.

(a) Responsible Business Policy

1. Comply with the guidelines of the Organiza-
tion for Economic Co-operation and Devel-
opment (OECD) to ensure that operations
comply with international standards.

2.Implement the principle of early warning,
even if the risk has not yet been confirmed,
preventive measures will be taken to reduce
the impact on the environment and society.

3. Ensure that corporate activities do not
violate basic human rights in accordance
with the United Nations Guiding Principles
on Business and Human Rights (UNGPs).

(b) Human Rights Policy Commitment

1. Comply with the United Nations Universal
Declaration of Human Rights and ILO’s basic
labor rights to ensure fair employment and
labor rights.

2.Ensure that supply chain management
complies with the principles of fair trade and
prohibit the use of child labor or any form of
forced labor.

3. Pay attention to the rights and interests
of disadvantaged groups to protect the fair-
ness and safety of the working environment
for employees, suppliers, and communities.

(c) Policy Disclosure

The Company’s Corporate Governance Best
Practice Principles, Code of Ethical Conduct,
Ethical Corporate Management Policy and
Human Rights Policy have been disclosed
on the official website and are updated on a
periodic basis.

(d) Policy Approval Mechanism

The corporate governance policy is reviewed
and approved by the Board of Directors at the
highest level, and is examined and revised in
a timely manner according to the changes in
domestic and foreign laws and regulations and
the needs of stakeholders.

(e) Scope of Policy Application
Applicable to all operating activities, covering
internal management, supply chain relations
and external business partners.

(f) Policy Communication and Advocacy

Internal:

Through internal training, electronic newslet-
ters, and employee manuals, we ensure that
all employees understand and implement the
Company’s corporate governance and human
rights policies.

External:

Through supplier review mechanism, contract
agreements, and official website announce-
ments, we ensure that suppliers and business
partners comply with relevant regulations.
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24.2 Structure and Operation of the Board of Directors

Shareholders’ Meeting

Board of directors

Audit Committee

Remuneration Committee

Nomination Committee Auditing department

Risk Management Committee

Sustainability Development Committee

Chairman

President

Production Division

Administration Division

[ | ) [T ] T ] f

Pr Southern Central Northern Business Research Event Design Brand Product QA R&D Training Information | | Administration
Department Region Region Region Development | | and Training Marketing Department Publicity Planning Department | | Department | | Department | | Department Department
D it | | D it

Finance
Department

Mant ing
Department

Department Center

| | Department epartmen epartmen
Manufacturing ~ Plant i i Tainan Taichung Taoyuan  Taipei Hualien General  Procurement Human Shareholder Accounting Treasury
Affairs Management Management Branch Branch Branch Branch Branch Branch Affair Section Resources Service Section Section
Section Section Section
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Overview of 2024 Board Operation

1. Meeting frequency: At least one Board of Directors meeting is held quarterly, with eight meetings held in 2024.

2. Attendance rate of directors: The average attendance rate of all directors was 100%.

3. Operational guidelines: Strictly abide by the Articles of Incorporation and the Rules of Procedure for Board of Directors Meetings to ensure governance
compliance and transparency.

Stakeholder Information Disclosure
The Company regularly discloses the relationship associated with the Board of Directors and management and stakeholders to ensure the rights and interests
of investors. The main disclosures in 2024 are as follows:

Disclosure 2024 Information

The Company disclosed the information in the annual report and MOPS to ensure the

Members of the Board of Directors serving in other companies . .
transparency of the interests involved

Periodically review the shareholdings of directors, managers, and affiliates to avoid

Cross-shareholding of directors, suppliers and stakeholders ! ) X
potential conflicts of interest

Shareholders with controlling power Currently, the Company’s shareholder with controlling power is Taiwan Steel Group.

As of 2024, the Company reviewed the transactions with related parties internally and

Related transactions and outstanding balance fully disclosed in the financial statements

~
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21.3 Independence and Diversity of the Board of Directors

2024 Composition of the Board of Directors and Their Diversified Backgrounds

Weng

Chung  Male
Chun

Hsieh Female
Wen-Fang

Hsieh Male
Chin-Kun
Chang Male
Po-Sheng
Huang

Chun-I Male
Hsieh

I-Ching Female
i Female
Yin-Chu

Tsai -
Hui-Ming o€

Kao
Chia-Liang Male

Education : National Taiwan University, Graduate School of Accountancy

Experience: Chairman of the Company; Chairman of Jia Jie Biotechnology Co., Ltd.; Chairman of Jia Jie Investment Co., Ltd.; Chairman of Chun Zu
Machinery Industry Co., Ltd.; Vice Chairman of Chun Yu Works & Co. Ltd.; Director of Jade Rich Grain Co., Ltd.; Supervisor of Chun Bang Precision Co.,
Ltd.; Supervisor of Chun Yu Bio-Tech Corp.; Supervisor of Chun Yu Investment Co., Ltd.; Chairman of Chunyu Group Shanghai Tongsheng Trading Co.,
Ltd.; Chairman of Shanghai Youju Hdwr. Prod. Co., Ltd.; Chairman of Shanghai Chun Zu Machinery Industry Co., Ltd.; Chairman of Chunyu (Dongguan)
Hardware Products Limited Company; Chairman of Chun YuWorks, Inc (USA); Chairman of ScholarHoldings Ltd.; Chairman of Sunny City International
Ltd.; Director of PT Moon Lion Industries Indonesia

Education : Master of Information Management, National Sun Yat-Sen University

Experience: CEO of the Company; Legal Director of Jia Jie Biotechnology Co., Ltd.; Director of Taigang Insurance Broker Co., Ltd.; Legal Director of
TSG Hawks Baseball Club Co., Ltd.; Legal Director of TSG Sports Marketing Co., Ltd.; Director of TSG Star Travel Corp.; Legal Director of UFC Gym
Taiwan Limited; Legal Director of Kuei Tien Cultural & Creative Entertainment Co., Ltd.; Legal Director of Argo Yachts Development Co., Ltd.

Education : Department of Agricultural Machinery, National Pingtung University of Science and Technology
Experience: Chairman of Modern Plaza Hotel

Education : Department of Public Administration and Policy, National Chi Nan University
Experience: Director of TSG Sports Marketing Co., Ltd.; President of You-Dong Construction Co., Ltd.; Person in Charge of Chun-Lin Construction Co.,
Ltd.; Person in charge of Dong-Yuan Construction Co., Ltd.

Education : Department of Financial Management, National Kaohsiung First University of Science and Technology

Experience: President of Jin-Zhi-Fu Asset Management Co., Ltd.; Chairman of Yi-Tong-Yuan Investment Co., Ltd.; Chairman of Taiwan Chemical Green
Energy Co., Ltd.; Supervisor of Taiwan Steel Group United Co., Ltd.; Supervisor of Taiwan Steel Group Aerospace Technology Corporation; Supervisor
of You-Xun Investment Co., Ltd.; Supervisor of Tian-Quan Investment Co., Ltd.; Chairman of Taiwan Health and Sports Investment Co., Ltd.; Director of
UFC Gym Taiwan Limited; Director of NewSoft Technology Corporation; Director of Argo Yachts Development Co., Ltd.; Director of Yung-Fu Co., Ltd,;
Director of United Fiber Optic Communication Inc.; Supervisor of TSG Engineering Corp; Supervisor of Taiwan Netcom Investment Holding Co., Ltd.

Education : Master of Network Engineering, National Chiao Tung University

Experience: Assistant Technical Manager of MediaTek Inc.; Director of TSG Star Travel Corp.; Legal Director of UFC Gym Taiwan Limited; Legal Director
of Kuei Tien Cultural & Creative Entertainment Co., Ltd.

Education : Department of Business Administration, Cheng Shiu University Experience: Director of Pontex Polyblend Co., Ltd.

Education : Department of Accounting, National Cheng Kung University Experience: Finance Manager of Raw Breathe Biotech Co., Ltd.

Education : School of Dentistry, Taipei Medical University Experience: Dentist in Charge of Shan Jian Qing Dental Clinic
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Age Distribution of Directors

30-39 years old
40-49 years old

50-59 years old

More than 60 years old

Professional Knowledge and Skills of Directors

Number

Operational Knowledge of Crisis
judgments the industry management

Accounting and
financial analysis

An international
market perspective

- Ability to lead

Ability to make
policy decisions

Management
administration

Nomination and Selection Mechanism of the Board of
Directors

In accordance with the Company Act, the Securities and Exchange Act, the Corpo-
rate Governance Best Practice Principles, and the Regulations Governing the Elec-
tion of Directors, Jia Jie Biomedical has adopted a candidate nomination system
for the election of directors, and the shareholders’ meeting shall elect directors
from a list of candidates.

« Number of Board members: Nine to eleven members, with a term of office of
three years, and may be re-elected.

« Rules for independent directors: The number of independent directors shall not
be less than three, and the list of candidates shall be elected by the shareholders’
meeting.

« Governance structure: The chairman serves as the chairperson of the Board

of Directors, but shall not concurrently act as the President to ensure the indepen-
dence of governance and the supervision mechanism.

2024 Board Composition and Diversity Policy

According to Article 20 of the "Corporate Governance Best Practice Principles", the
Board of Directors of Jia Jie Biomedical has carefully considered the Company’s op-
erating model and future development strategies to ensure the professionalism and
diversity of the Board of Directors, mainly including but not limited to the following
two major aspects:

Basic requirements
and values

Professional knowledge
and skills

Gender Professional background
(E.g., accounting, finance, marketing,
Age technology)

Professional skills
| xperience in the industry
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1. Basic qualification and professional ability
a. Professional background in finance, law, pharmaceutical and biotechnology,
industrial management, and business management.
b. Familiar with the Company’s business, domestic and foreign market dynamics
and related regulations.
c. Ensure that the Board of Directors can supervise the Company’s operations
independently and enhance the Company’s competitiveness.

2. Diversity and independence

« Number of independent directors: There are nine members in the current Board.
Among them, three members are independent directors (33%).

« Employee director: One member (11%), to ensure that the internal employees’
opinions can be appropriately reflected at the decision-making level.

« Percentage of female directors: Three female directors, accounting for 33% of
all directors, which is higher than the average percentage of female directors
of TWSE/ TPEx listed companies in Taiwan in 2024 (Note).

- Independence and term of office of directors: The term of office of independent
directors shall not exceed nine years, to refrain from affecting the effectiveness
of independent supervision.

Note: According to the statistics of the Taiwan Stock Exchange, the average
ratio of female directors of listed companies in Taiwan in 2024 is 18.65%.

21.4 Continuing Education of Board of Directors

2024 Continuing Education Mechanism and Training Plan for the Board of Directors

We actively promote continuing education for Board members to enhance corporate governance and respond to ESG trends, ensuring that directors have the
ability to make sustainable development decisions and strengthening CSR awareness.

Based on the professional needs of directors and the Corporate Governance 3.0 - Blueprint for Sustainable Development, the Company encourages directors
to participate in external training courses to further enhance their strategic thinking, legal knowledge and risk management capabilities, in order to ensure the
quality of decision-making and corporate competitiveness.
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2024 Continuing Education for Directors

Hours of continuing education: At least six hours per year for each director, in compliance with the requirements of listed companies.
Total number of continuing educations for directors in 2024: 66 hours.
Main areas of continuing education courses:

- Corporate governance: Corporate regulations, financial management, internal control, risk management

- Sustainable development (ESG): Climate change risk management, preparation and supervision of sustainability report

- Compliance with laws and regulations: Financial supervision regulations, anti-corruption, and ethical management

- Industry trends: development of biotechnology and pharmaceutical industry, global market trends

2024 Director Training Participation Status

Organizer Name of the course No. of hours
Taiwan Investor Relations Institute Nawgatmg with Corporate Governance: Steering the Course of Business 9
Intelligence
Taiwan Corporate Directors Association Legal Responsibilities of Directors and Supervisors of Public Companies 21
Tai c te Directors A iati The Real Value Created by Circular and Low-Carbon Innovation: Understanding
aiwan Corporate Directors Association Circular Economy and Governance 15
Taiwan Corporate Governance Association Corporate Governance 3.0: Practical Analysis of "Sustainability Reports” 3
Accounting Research and Development Foundation Preparation and Supervision of Sustainability Report 3
Accounting Research and Development Foundation Profesglonal. Training Course on the Three-Step Approach to Proper Sustainability 3
Reporting Disclosure
Accounting Research and Development Foundation Corporate Legql Responsibilities and Case Studies in the Contention for 3
Management Right
Accounting Research and Development Foundation | Effective Internal Control for Sustainability Reporting 3
Taiwan Stock Exchange Corporation: Home 2024 Cathay Sustainable Finance and Climate Change Summit 6
Total 66
Average Training Hours per Director 7
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241.5 Performance Evaluation of the Board of Directors

2024 Performance Evaluation Highlights of the Board of Directors 2024 Performance Evaluation of the

. . . — . Board of Directors
1. Scope of evaluation: The overall operation of the Board of Directors, individual directors’

performance, Audit Committee, Remuneration Committee, and Sustainable Development Score of Self-evaluation/ Total Score

Committee.
2. Evaluation time: March 2025, for the performance evaluation of the Board of Directors in Overall Evaluation of

2024. the Board of Directors 4.72 grades/ Sgrades
3. Evaluation method:

According to the "Board of Directors Performance Evaluation Measures", the evaluation is Self-Evaluation of 473 grades/ 5grades

conducted through surveys, individual interviews, and internal discussions. Board Members '

External evaluation (at least once every three years): Commission external professional . .

institutions to ensure the independence and impartiality of the evaluation results. Functlgcgllu(;i)i?:ntee 5 grades/ 5grades

Evaluation Evaluation

cycle Evaluation period scope Method of evaluation Content of evaluation
. . . The self-evaluation of the Board’s performance includes participation
Questionnaire of inter- . . ) .
. in the operation of the Company, improvement of the quality of the
nal self-evaluation of , . . .
Board’s decision-making, composition and structure of the Board, elec-
the Board . L ) ) .
tion and continuing education of the Directors, and internal control.
Bpard of o The peer evaluation of board members includes the alignment of
Evaluation of the d.lrectors, indi- | Questionnaire of the goals and missions of the Company, awareness of the duties of
o Board's performance | Vidual Board self-evaluation of Directors, participation in the operation of the Company, management
nce a year members . ) . . . ;
from January 1to ’ board members of internal relationships and communication, and professionalism and
December 31,2024 | and functional continuing education of Directors.
committees
The self-evaluation of the functional committees’ performance includes
Questionnaire of participation in the operation of the Company, awareness of the duties
self-evaluation of of the member, improvement of quality of decisions made by the func-
functional committee tional committee, the makeup of the functional committee and election
of its members, and internal control.
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Effectiveness of the Board of Directors:

The Board of Directors operated in accordance with the "Corporate
Governance Best Practice Principles", and the decision-making
process is transparent and independent, in line with the best inter-
national governance practices.

Performance of individual directors:
All directors actively participated in the meeting, exerted their
supervisory functions, and possessed professional capabilities in

corporate governance, financial management, and ESG supervision.

Functional committed:

The Audit Committee and the Remuneration Committee are operat-
ing well. The new Sustainable Development Committee established
in 2024 operated effectively, deepening the ESG governance
mechanism. The establishment of the Nomination Committee and
Risk Management Committee resolved by the Board of Directors
on August 5, 2025 will improve the performance of the Board of
Directors and build a risk management mechanism to strengthen
the Company’s resilience.

2024 Performance Evaluation of the
Board of Directors

The comprehensive evaluation result is "excellent", indi-
cating that the operation of the Board of Directors is in
line with the best practice of corporate governance, and
continues to optimize the ESG supervision mechanism
and decision-making transparency.

21.6 Remuneration to the Board of Directors and Senior
Managers

Adhering to the principles of fairness, transparency, and reasonableness, we have
established the remuneration policy for directors and senior management to ensure
that the remuneration system complies with the corporate governance guidelines.
Consequently, we effectively motivate the management team to promote the Compa-
ny’s long-term sustainable development.

Remuneration System of the Board of Directors

The remuneration of directors includes the remuneration from earnings distribution and
the transportation expenses for attending the Board meeting. According to the Articles
of Incorporation, when the Company makes a profit, the remuneration for directors is
appropriated and distributed after the approval of the Board of Directors. In addition, the
remuneration system of directors is based on the market standards, taking into account
the responsibilities, experience and contribution of directors, to ensure the fairness and
reasonableness of remuneration.

Director Remuneration Mechanism:

« Fixed salary: The remuneration of general directors is mainly based on travel
expenses and annual remuneration.

« Remuneration is appropriated based on the Company’s earnings and the degree of
contribution of directors.

« The remuneration review mechanism: The distribution of remuneration to directors
must be reviewed by the Remuneration Committee and submitted to the Board of
Directors for review and approval.

« Rules for conflicts of interest: If a director also holds a managerial position in the

Company, the remuneration must be supervised by an independent director to
ensure the fairness of decision-making.
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Remuneration System for Senior Management
The design of the remuneration system for senior management is based on the combination of fixed and
variable salaries to ensure that the performance of the Company, shareholders’ equity, and sustainable

development goals are consistent. The remuneration structure includes the following elements:

- Fixed salary: Determined based on position, professional ability, management responsibility, and
market salary level.

« Salary adjustment: Bonuses are paid based on individual performance, the Company’s operating
results, and long-term target performances.

« Retirement benefits: The Company has appropriated funds for labor pension and provided a compre-
hensive retirement protection mechanism.

« Remuneration to employees: Senior managers may participate in the distribution of remuneration to
employees. The actual distribution is determined based on the operating performance of the year.

« Salary adjustment and distribution: The Remuneration Committee makes and approves salary
adjustment based on market trend, operating performance and the Company’s financial status.

Remuneration Decision-making and Governance Mechanism

The Remuneration Committee is responsible for supervising the remuneration decision-making and
ensuring the rationality of the remuneration system through the following mechanisms:

1. Independent review: The Remuneration Committee is composed of independent directors, respon-
sible for the formulation and review of remuneration policies.

2.Shareholders’ opinions: Shareholders can provide opinions on the remuneration policy through the
shareholders’ meeting to ensure the transparency of decision-making.

3.Disclosure and transparency of remuneration: The Company discloses remuneration information
in annual reports and MOPS in accordance with the law to ensure information transparency.

2.7 Functional Committees

In order to strengthen the corporate governance
and decision-making supervision mechanism, the
Company has set up five functional committees
under the Board of Directors. These functional
committees are responsible for the supervision
and decision-making of different professional
fields, ensuring financial stability, remuneration
fairness and sustainable development promotion.

1. Audit Committee

2. Remuneration Committee

3. Sustainable Development Committee
4. Nomination Committee

5. Risk Management Committee

@ JIAJIE 2024 Sustainability Report 32



CH1 Sustainable Management | CH2 Corporate Governance | CH3 Product Responsibility and Innovative R&D | CH4 Climate Change and Environmental Sustainability | CH5 Employee Care and Social Welfare | Appendix

Overview of the Functional Committees

Committee

Audit Committee

Remuneration
Committee

Sustainability Devel-
opment Committee

Nomination
Committee

Risk Management
Committee

Nomination
and
Selection
Process

Responsibility
Description

# The Committee shall be composed
of at least three independent direc-

tors, including at least one convener
and at least one of whom shall have
accounting or financial expertise.

= The term of office of the indepen-
dent directors of the Committee

is three years, and they may be
re-elected. If the number of the
members falls below the number
specified in the preceding paragraph
or in the Articles of Incorporation due
to the dismissal of an independent
director for any reason, the Company
shall elect an independent director

in the most recent shareholders’
meeting.

u|f all independent directors are
dismissed or vacant, the Company
shall convene an extraordinary
shareholders’ meeting within 60
days from the date of occurrence to
hold a by-election.

The Audit Committee is composed
of independent directors to assist
the Board of Directors in supervising
the quality and integrity of the
Company’s accounting, auditing,
financial reporting, and financial
control processes.

= The number of members
is determined by the Board
of Directors shall not be
less than three. Over half of
the members shall be held
by independent directors,
and the convener and chair
of the meeting shall be
elected by all members.

m After the establishment

of the Company’s indepen-
dent directors, the Commit-
tee shall consist of at least
one independent director,
and all committee members
shall elect the independent
director as the convener
and meeting chair.

The Remuneration Commit-
tee consists of three
independent directors,
responsible for formulating
and regularly reviewing

the performance and remu-
neration policies, systems,
standards and structures
of directors and managers,
as well as periodically eval-
uating the remuneration of
directors and managers.

= The number of members of
the Committee shall not be
less than three, who shall be
appointed by the Board of
Directors and elected by all
the members as the general
convener and meeting chair.

= The term of office of the
Committee members shall
be in line with the term of
office of the Board of Direc-
tors, and may be re-elected.
If the number of the Commit-
tee members falls below
three due to the dismissal of
any member for any reason,
the Company shall appoint
a replacement in the next
Board of Directors.

Responsible for supervising
the implementation of ESG
strategies and the promotion
of sustainable development
goals, ensuring that major
issues such as climate
change, carbon emissions,
and supply chain sustainabil-
ity management comply with
international standards and
regulatory requirements.

m The Nomination Commit-
tee was established by the
Board of Directors, and

is composed of at least
three members elected

by all directors. Over half
of the members must be
independent directors, and
the convener is elected by
all members.

= The term of office of the
committee members shall
be the same as that of the
directors, and they may
be re-elected. When the
committee members are
dismissed, they shall be
re-elected immediately to
maintain the number of
seats.

Responsible for the nomina-
tion of directors (including
independent directors), can-
didate qualification review,
diversity evaluation, and
creation of talent pool to
ensure the professionalism
and diversity of the Board
of Directors.

s The Risk Management
Committee was established
by the Board of Directors,
and is composed of at least
three members elected

by all directors. Over half
of the members must be
independent directors, and
the convener is elected by
all members.

s The term of office of the
committee members shall
be the same as that of the
directors, and they may be
re-elected, and shall be
operated in accordance
with the Company’s risk
management policy.

Coordinate company-wide
risk identification,
assessment and control,
establish risk management
and response mechanisms,
review major risk manage-
ment strategies, including
risk appetite or tolerance
and management report of
major risk issues, and over-
see the improvement of risk
management mechanisms.
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Overview of the Functional Committees

Committee Audit Committee Remuneration Sustainability Devel- Nomination Risk Management
Committee opment Committee Committee Committee

Execution

Attendance

The review matters for the period
primarily included the review of finan-
cial statements, the evaluation of
the appointment and independence
of CPAs, the assessment of the effec-
tiveness of the design and execution
of the internal control system, the
appointment, dismissal and remuner-
ation of CPAs, etc. The motion was
passed by all the attending members
unanimously, and approved by the
Board of Directors after discussion.

At least one meeting is held every
quarter. Up to now, a total of 4
meetings were held in 2024, and the
attendance rate of all members is
100%.

The motion for the period in-
cluded the year-end bonus
to employees for 2024. The
motion was unanimously
approved by all attending
members upon the chair’s
inquiry.

Up to now, a total of 4 meet-
ings were held in 2024, and
the attendance rate of all
members is 100%.

Up to now, one meeting has
been held, covering the GHG
inventory strategy, supply
chain ESG risk management,
and preparation of sustain-
ability report, to ensure that
the Company’s sustainable
development is in line with
the global standards.

Up to now, one meeting had
been held, and the atten-
dance rate of all members is
100%.

Conduct an inventory
and evaluation of the
background of the Board
members, and review the
qualifications and diversity
of the new and re-elected
directors.

Established by resolution of
the Board of Directors on
August 5, 2025.

Role of the Highest Governance Body in Overseeing the Management of Impacts
Impact Monitoring Procedure

Plan the annual risk invento-
ry and risk classification, and
establish key risk response
plans such as climate
change and business
interruptions to strengthen
the response capacity.

Established by resolution of
the Board of Directors on
August 5, 2025.

Supervision Item

Supervision Method

Frequency

Financial Risk Supervision

Supervise internal control mechanism and financial report disclosure through the Audit Committee

Quarterly

Remuneration Fairness

Committee

Ensures that the remuneration mechanism is consistent with the ESG goals through the Remuneration

Quarterly/ annually

ESG Risk Management

Monitor climate change and supply chain risks through the Sustainable Development Committee

Quarterly/ annually
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2.2 Ethical Management and Compliance

Management Approach: Ethical Management and Compliance

GRI Indicators 2-26 ~ 2-27 ~ 205-1 ~ 205-3 ~ 206-1
SDG Indicator SDG 16 (Peace, justice and strong institutions)

Positive impact: Strengthen the corporate governance structure, improve decision-making transparency and ethical standards, promote investor and
'mpf"Ct. stakeholder trust, and ensure the stable operation of the enterprise.
Description  Negative impact: Failure to manage properly may result in legal violations and increase corruption, which may affect the Company’s reputation and cause
legal liabilities and financial losses.

[ Procedures for Ethical Management and Code of Ethical Conduct ]
Policy and Adhering to the principles of fairness, honesty, trustworthiness, and transparency in business activities, we have established a systematic Procedures for
commitment  Ethical Management and Code of Ethical Conduct to ensure that all business activities comply with regulatory requirements, prevent unethical conduct,
and build a corporate culture centered on ethical management.

Short-term Goals:

1. Update ESG-related policies, formulate specific work guidelines and education and training systems, strengthen employee cohesion and sense of
responsibility towards the Company.

2.Ensure compliance with laws and regulations, enhance regulatory compliance, and avoid the risk of violations.

Medium and Long Term Goals:
Goal 1. Enhance information transparency, instill ethical management in the Company culture, and demonstrate clear values in internal systems and external
communication.
2.Enhance the ESG training for senior management to ensure that the average ESG training hours for senior management such as corporate governance
officers are at least 6 hours.
3.Ensure that all business activities comply with laws and regulations, strictly monitor compliance with social and economic laws and regulations, ensure
that the Company’s business conforms to business ethics, ethical corporate management, and fair competition principles, and eliminate corruption and

illegal acts.
Responsibility The corporate governance team and legal department are jointly responsible for supervising the implementation of ethical management and compliance
to ensure the implementation of relevant regulations.
T Internal grievance email: The Company has established an independent grievance email for internal and external personnel to report any conduct that
M. violates the ethical corporate management principles. The Company is committed to protecting the personal data of the informants to ensure the fairness

and confidentiality of the reporting mechanism.
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Management Approach: Ethical Management and Compliance

1. Regularly hold Board meetings to ensure the effective implementation of the Company’s ethical management policies and management mechanisms,
and regularly report on operating performance.

2.Enhance information transparency, ensure the provision of financial reports, annual reports and major information in Chinese and English, and improve
the information accessibility of international investors.

Action Plan 3.Senior management and directors continue to receive training to ensure that the corporate governance officer participates in relevant legal courses every

year to keep abreast of the latest ESG and ethical management trends.

4. Appoint personnel to attend the regulatory briefing organized by the competent authority to ensure that the latest policies and regulations can be updated
and complied with immediately.

5.Directors take continuous education courses to meet the number of training hours required.

1. Internal audit results: As of 2024, the internal audit results of the Company showed that there were no corruption or violation incidents.
2.Compliance with laws and regulations: In 2024, the Company did not violate any major social, environmental, or economic laws and regulations.
Evaluation 3.Fair trade and corporate governance: In 2024, the Company did not receive any penalties for violating the Fair Trade Act, corporate governance regula-
Mechanism tions, or anti-corruption regulations.
4. Whistleblowing: In 2024, the Company did not receive any reports related to ethical management, indicating that the internal management mechanism
and corporate culture are operating well.

2.24 Ethical Corporate Management

Committed to implementing ethical management, we have deeply rooted corporate integrity,
legal compliance, and ethical behavior in corporate governance and daily operations to ensure
that all business activities comply with laws and regulations and promote the long-term and
stable development of the company.

In order to strengthen ethical management, the Company has formulated the "Procedures for
Handling Material Inside Information”, the "Procedures for Ethical Management and Guidelines for
Conduct", and the "Code of Ethical Conduct", requiring all employees to clearly understand and
strictly comply with, and to ensure that business activities comply with the principles of fairness,
transparency, and integrity.

In addition, the Company also actively promotes supply chain integrity management, requiring
suppliers, business partners and other related stakeholders to jointly commit to integrity principles
to ensure that the overall value chain meets the expectations of the society for corporate responsi-
bility.
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2024 Implementation Mechanism of Ethical
Corporate Management

a. Internal ethical management responsibility allocation
Together with the corporate governance team and legal
department, we supervise the implementation of the ethical
management policy to ensure that all business processes
comply with laws and regulations and corporate ethical
standards.

The Board of Directors is responsible for supervising the
ethical management policy and ensuring effective implemen-
tation of the policy.

Senior management is responsible for incorporating the prin-
ciples of ethical management into the Company’s strategy
and decision-making mechanism to ensure that internal man-

agement and business activities comply with the regulations.

Employees and department heads are responsible for imple-
menting internal control regulations and the Ethical Corporate
Management Best Practice Principles, and regularly report on
the relevant implementation status.

b. Compliance with laws and regulations
The Company’s operations must comply with the Company
Act, the Securities and Exchange Act, the Business Entity
Accounting Act, the relevant regulations for TWSE/ TPEx
listed companies, and other laws and regulations related to
business activities.

c. Formulation of Code of Conduct
The Company has established the "Code of Ethical Conduct"
and the "Procedures for Ethical Management and Guidelines
for Conduct" to ensure that all employees comply with the
principles of ethical management in the course of performing
duties.

d. Internal management rules

- Prohibition of accepting improper gains: Employees must refrain from accepting any
improper hospitality, gifts or kickbacks from suppliers, customers and other business
counterparts.

- Information confidentiality obligations: Employees must strictly comply with the con-
fidentiality agreement with customers and business partners and shall not disclose
the sensitive information of the Company or partners.

- Avoidance of conflicts of interest: All internal employees and management must volun-
tarily disclose conflicts of interest that may affect the decision-making of the Company
to ensure the fairness and transparency of the Company’s decision-making.

e. Supply chain ethical management

The Company requires suppliers and partners to comply with the Ethical Corporate
Management Best Practice Principles, and not to engage in bribery, improper benefit
transfer, or illegal transactions in any form.

f. Ethical corporate management education and training

Senior management is required to participate in ESG-related continuing education cours-
es on a regular basis to ensure they are aware of the latest regulations and international
standards.

All employees are required to undergo annual ethical corporate management training
to enhance their awareness of ethical corporate management and risk prevention.

The supply chain integrity training provides training on integrity management for
suppliers and business partners to ensure that the corporate value chain meets the
ESG goals.

. 2024 implementation results of ethical corporate management

Internal audit results: As of 2024, the internal audit results of the Company show that
no violations of the ethical management policy were found.

Compliance with laws and regulations: In 2024, the Company did not receive any penal-
ties for violations of corporate governance, anti-corruption, or the Fair Trade Act.

Whistleblowing and grievance management: In 2024, the Company did not receive any
integrity-related whistleblowing cases, indicating that the internal control and integrity
management mechanisms are effectively operated.
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2.2.2 Compliance with laws and regulations

We are committed to compliance with laws and regulations to
ensure that all business activities comply with the Company Act,
the Securities and Exchange Act, the Business Entity Accounting
Act, the Labor Standards Act, environmental protection laws
and regulations, and other relevant regulations for TWSE/ TPEx
listed companies. We also continue to track changes in laws and
regulations to ensure that internal regulations are in line with the
latest laws and regulations.

In order to implement legal compliance, we have established
the "Procedures for Ethical Management and Guidelines for
Conduct” and the "Code of Ethical Conduct,” and integrated reg-
ulatory requirements into the corporate governance and internal
control system. Consequently, we ensure that all employees
and management strictly comply with the Company’s ethical
standards, maintain the Company’s reputation, and gain the trust
of customers, suppliers, and investors.

In addition, the Company regularly conducts legal compliance
education and training to strengthen employees’ understanding
of the latest changes in laws and regulations, and ensure that all
business activities comply with regulatory standards, in order to
maintain a positive business atmosphere, establish a model of
corporate ethics, and enhance corporate reputation.

2024 Compliance with Laws and Regulations Status

1. As of 2024, the Company had not committed any violation of laws and regulations,
and had not received penalties by the competent authorities for violation of laws and
regulations.

2. No penalties for violation of environmental protection laws, economic laws, or social
laws occurred.

3. No violations of laws and regulations were reported, indicating that the internal supervi-
sion mechanism is effectively implemented.

Compliance with Laws and Regulations Mechanism

a. Internal management and supervision

« The Corporate Governance Officer is responsible for supervising compliance with laws
and regulations to ensure that all internal rules are on par with the latest regulatory
requirements.

The internal audit unit regularly reviews and tracks the changes in laws and regulations
announced by the competent authorities to ensure that the Company’s operations
comply with the legal standards.

Employees must comply with the Company’s "Code of Ethical Conduct" and "Procedures
for Ethical Management" to ensure that their business activities comply with laws and
regulations and the Company’s ethical standards.

b. Real-time response to changes in laws and regulations

The Company keeps abreast of changes in laws and regulations and immediately adjusts
internal policies and operating procedures when necessary.

Senior executives and employees are required to participate in regular compliance
training to ensure that all employees are aware of the latest compliance requirements
to reduce the risk of violations.

c. Supply chain compliance with laws and regulations

Supplier review and supervision mechanism: The Company conducts annual evaluation
on suppliers to ensure that their operations are in line with regulatory standards.

Note: Criteria for determining major violation: The definition of major violation by Jia Jie
Biomedical is a penalty of NT$1,000,000 or more. There were no incidents that met this
criterion in 2024.
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2.2.3 Whistleblowing and Protection

We are committed to building an honest and transparent corporate culture
and ensuring that all business activities comply with the principles and legal
requirements of ethical management. In order to maintain a fair and just work
environment, the Company has established internal and external reporting
channels and a complete handling system to ensure that any conduct of
violation of ethical management can be promptly discovered and properly
handled.

2024 Whistleblowing Mechanism and Implementa-
tion Status

1. As of 2024, there was no incident of unethical conduct nor were there
external whistleblowing cases or legal disputes.

2. The Company’s internal audit and supervision mechanisms have effec-
tively operated, and no employee has violated the ethical management
regulations.

a. Whistleblowing channel:

« The Company has set up a whistleblowing email on its official website for
internal and external stakeholders to report any conduct that violates ethical
management.

- Internal whistleblowing system: Employees may report potential violations
to management or the corporate governance unit through the internal
reporting mechanism.

b. Procedures for handling whistleblowing cases:

1. After the reported matter is submitted, the corporate governance officer
will be responsible for conducting a preliminary investigation and review.

2. The Audit Office ensures that all whistleblowing cases are handled in a fair
and just manner.

3. Appropriate internal handling or reporting to external units according to
the nature of the whistleblowing case.

4. After the investigation is completed, the investigation results and improve-
ment measures are reported to the Board of Directors.

c. Mechanism for handling inaccurate reports:

If an internal employee makes a malicious report or false report, the Company
will impose disciplinary actions according to internal management rules. In the
case of a serious offense, the employee may be dismissed.

d. Measures for protecting the whistleblower

In order to encourage employees and external personnel to disclose unethical
conduct, we have adopted multiple whistleblower protection measures to
ensure that whistleblowers are not subject to improper treatment or revenge:

1. Confidentiality of the identity of the whistleblower: All whistleblowing
cases are handled in strict confidentiality, and the investigation personnel
are required to sign a confidentiality statement.

2. Prohibition of retaliation: The Company strictly prohibits retaliation from
the perpetrator, including discharge, transfer, salary reduction, or other
unfavorable treatment.

3. Internal supervision mechanism: If the whistleblower is retaliated, the
Company will immediately initiate internal investigation to ensure the
rights and interests of the whistleblower.

e. Remedial measures and tracking mechanism

If any violation is discovered, the Company will immediately initiate internal
investigation and take appropriate action depending on the circumstances,
including:

« Internal disciplinary measures (such as warnings, demerits or dismissals).

« Report to the competent authority to ensure that the Company’s legal
compliance standards are met.

« Examine and strengthen the internal control mechanism to prevent similar
incidents from occurring again.
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The designated unit of the Company shall handle the whistleblowing case in accordance with the
following procedures.

S:n\flererl[r:rint and | Einance Department - Whistleblowing .
pet email: chiajei@jiajiebio.com Case Handling Case closed
authorities
Remuneration to | Human Resources Section - Whistleblowing If a person being reported on is confirmed to With respect to a confirmed
employees email: chiajei@jiajiebio.com have indeed violated the applicable laws and information, the Company
T ] ] ] regulations or the Company’s policy and reg- shall charge relevant units
Shareholders and | Administration Department - Whistleblowing ulations of ethical management, the Company with the task of reviewing
investors email: chiajei@jiajiebio.com shall immediately require the violator to cease the internal control system
. . the conduct and shall make an appropriate and relevant procedures
Customers Nr%rt!’ll_’ Cliqe.n_trgé)gn_c'j i(.)Uth rE;ranches - Whistleblowing disposition. When necessary, the Company and proposing corrective
email: chiajei@yiajiebio.co will report to the competent authority, refer measures to prevent recur-
Others Whistleblowing email: chiajei@jiajiebio.com S.a'd person to judicial authonty for investiga- rence.
tion, or institute legal proceedings and seek
damages to safeguard its reputation and its The responsible unit of the
rights and interests. Company shall submit to
the Board of Directors a
. . Documentation of case acceptance, investi- report on the whistleblowing
File a Whis- Case gation processes and investigation results case, actions taken, and
thblOWil‘lg Case Investigation shal! be retained.for five years and may bg subseq.uent reviews and
retained electronically. In the event of a suit corrective measures.
Any reported information involving The dedicated unit of the Com- In respect .Of the w.hlstleblc?wmg case before
the retention period expires, the relevant
general employees shall be pany and the department head information shall continue to be retained
reported to the department head. or personnel being reported to 5 . e
. S . . . until the conclusion of the litigation.
Any reported information involving in the preceding subparagraph
directors or senior executives shall shall immediately verify the
be reported to the independent facts and, where necessary,
directors or the Audit Committee. with the assistance of the legal
compliance or other related
department.
' e
|
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2.3 Economic Performance

Management Approach: Economic Performance

We are committed to improving economic performance, ensuring the long-term stable development of the Company, and enhancing the value of shareholders through
innovative R&D, optimized operations, and market expansion. In doing so, we ensure the Company’s competitive edge and drive the development of the supply chain and

GRI Indicators

SDG indicators

Impact
Description

Policies and
Commitments

Goal

Responsible
Unit

Grievance
Mechanism

GRI 201-1/ GRI 201-2/ GRI 201-3
SDG 8 (Decent work and economic growth), SDG 9 (Industry, innovation and infrastructure)

Positive impact: Stable financial growth and profits, enhance corporate competitiveness, attract investors, and provide stable employment opportunities.
Negative impact: If the market environment changes or the economy declines, it may lead to a decrease in operating revenue and limited capital flow,
affecting the Company’s expansion plans and employee remuneration.

Enhance economic performance and ensure corporate sustainable development

- Expand market share and enhance competitive advantages through product R&D and technological innovation.

« Upgrade equipment and production automation to improve production efficiency and reduce operating costs.

« Actively strengthen supply chain management and distribution strategies to ensure stable supply and increase market share.

Short-term Goals

» Ensure the Company’s stable profits, maintain stable business operations, and enhance market competitiveness.

- Enhance financial transparency and management efficiency, reduce financial risks, and ensure stable operations.

Medium and Long Term Goals

- Pursue stable operating revenue growth every year, ensure the sound development of corporate finance, and meet the expectations of shareholders
and investors.

- Ensure that employees are entitled to reasonable remuneration and benefits, enhance employee satisfaction, and attract and retain outstanding talent.

- Establish a long-term sustainable management strategy to ensure that the corporate economic performance meets the ESG goals and enhance the
corporate social value.

Administration Division: Responsible for supervising the Company’s financial management, operational strategies, performance evaluation, and the
implementation and tracking of economic development goals.

The Company has a complaint channel on its website for customers, suppliers, employees, and the general public to use, protecting the rights and interests
of all stakeholders and to respond to economic issues immediately.
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Promote the corporate economic growth strategy to ensure the competitiveness and financial stability of the enterprise:

1. Continue to develop new products and explore markets through technological innovation to increase market share.

2. Strengthen the management of distributors and sales strategies, expand market influence, and enhance brand value.

3. Promote production process automation, increase production efficiency, reduce operating costs, and ensure the maximum economic benefits.

4. The Board of Directors regularly evaluates economic performance to ensure the Company’s financial stability and meets the expectations of investors
and shareholders.

Action Plan

The operating revenue in 2024 was NT$309,628 thousand, a growth of 18% from 2023, demonstrating a stable growth trend for the enterprise.
In 2024, we continued to promote innovation, digital transformation, and market expansion strategies to ensure that our corporate finance and operational
performance achieve the expected goals.

Effectiveness
Assessment

2.31 Financial Information

With a steady business strategy, Jia Jie Biomedical ensures that investors, shareholders, and In 2024, the operating revenue of the Jia Jie Biomedical
other stakeholders can instantly grasp the Company’s operational status through effective reached NT$309,628 thousand, a significant increase from
financial management and transparent information disclosure mechanisms. The Company NT$263,486 thousand in 2023, indicating that the Company’s
holds regular investor conferences and annual general meetings for shareholders, and business development is stable. The operating income also
provides the latest financial and business information through MOPS and the official website increased from NT$17,967 thousand in 2023 to NT$20,516
to maintain high information transparency. thousand in 2024, indicating that profitability has improved
significantly. With the increase in operating efficiency, the net
2024 and 2023 Jia Jie Biomedical Financial Performance profit for the current period of 2024 reached NT$211,372 thou-
sand, a significant increase compared to NT$144,146 thousand
T 2024 2023 in 2023.
(NTD thousand) (NTD thousand)

Operating revenue 309,628 263,486 In the future, the Company will continue to improve its financial
Gross profit 118,544 83,507 management performance, optimize its operating structure,
Operating profit 20,516 (17,967) and ensure its financial stability and growth through strength-
Non-operating income and expense 195778 159.470 ening market competltlvengss and product mnovatlo.n, in order
to respond to the expectations of shareholders and investors.

Net income before tax 216,294 141,503

Current net loss 211,372 144 146
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2.3.2 Economic Performance 2.4 Information Security and Internal
Direct economic value generated and distributed by Jia Jie Biomedical in the past COntrOI
three years: (NTD thousand)

2.41 Information Security

Direct economic value generated 257,655 | 271,603 | 313,643
Net sales 252,338 263,486 | 309,628
Interest / dividend / rental | uumgm_mma
Operating revenue / royalty revenue 5,317 8,233 4,545 ; i
Revenue from the sale of 0 116 530

assets (tangible/ intangible)
Distribution of direct economic value 209,757 | 236,244 | 255,689

Costs arising from operat-

. L 152,203 | 170,705 183,369
ing activities

Operating costs
IMERE E-Office br? 1381315 2WA-REmENN- W1/

Salary, bonus, employee

benefits (pension, insur- 47,887 54,616 59,480

ance)

Employee wages IR 20225 ANE WM WIS AT

and benefits

Interest expenses, divi-
dend payment, preferred 47 303 621
share dividends

Funds paid to
the funders

Government Rent and tax (excluding

transactions deferred tax), fines 8,821 10,336 12,127

Fiommunlty Dongtlons, sponsorships, 799 584 92

investment and investments

Retention of economic value In 2024, no major information
(direct economic value generated - direct 47,898 | 35,359 57,954 security incident that affected

the Company’s operations

economic value distributed)
occurred.

In 2024, Jia Jie Biomedical did not receive a government subsidy.
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2.4.2 Internal Control

Sustainable growth is one of the important business philosophies of Jia Jie Bio-
medical. Through the implementation of the internal control mechanism and the
establishment of a sound governance structure, Jia Jie Biomedical ensures that
all business operations comply with relevant laws and regulations and enhances
the effectiveness of business management.

Internal audit organization and operation

We have an Audit Office and one full-time auditor directly managed by the Board
of Directors, responsible for the execution and supervision of internal audit opera-
tions. The appointment and dismissal of auditors shall be approved by the Board
of Directors to ensure the independence and fairness of internal audits.

Internal Audit System and Procedures

The Company has established the "Internal Audit Enforcement Rules" to regulate
the scope of audit, the implementation procedures, and the frequency of audit.
The internal audit personnel shall prepare the annual internal audit plan based on
the risk assessment results, and execute the plan after the approval of the Board
of Directors. The internal audit mechanism includes:

1.Internal control system evaluation:
Review of each business process and internal management system to ensure
compliance with the Company’s corporate governance principles.

2.Risk control and improvement suggestions:
Review whether the internal control is implemented and propose improvement
suggestions for abnormal conditions.

3.Self-inspection and review of internal control:
Oversee the implementation of internal control in each unit to ensure the imple-
mentation of the system and improve operational efficiency.

4.Internal audit report and feedback:
The internal audit report and working papers are included in the management
review and provided to the Board of Directors as the basis for the internal control
statement.

2024 Internal Audit Implementation Results

The Company has completed the annual internal audit plan declaration
in accordance withRegulations Governing Establishment of Internal
Control Systems by Public Companies, and regularly reported the
improvement of internal control system deficiencies and exceptions
to the Board of Directors. As of 2024, the Company’s internal control
system had been operating normally, and no major deficiencies or vio-
lations were found. The internal audit mechanism continues to perform
the functions of supervision and risk management.

In the future, we will continue to optimize our internal control system
and strengthen internal control management and risk supervision
mechanisms to ensure stable business operations and comply with
ESG standards.
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Internal Audit and Communication Between Audit Committee and Board of Directors

Participants

Audit Committee

Independent Directors
Finance Manager
Chief Internal Auditor
Auditor

Board of directors

All Directors

Finance Manager
Chief Internal Auditor
Management

Communication
Frequency

Quarterly

Quarterly

Communication
Content

The internal audit officer submits the audit report to the independent
directors on a monthly basis.

The Audit Committee reports on the internal audits every quarter. In case
of special circumstances, the Audit Committee will also report to the inde-
pendent directors immediately.

External auditors review the implementation of the Company’s internal
control system annually.

If the audit officer and the CPA have any discussion, they may contact each
other directly if necessary. The communication channel remains good.

No special circumstances required additional reporting for 2024.

The internal audit officer regu-
larly reports the internal audit to
the Board of Directors’ meeting
every quarter.

No special circumstances
required additional reporting
for 2024.

- as.s
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341 Procurement and Raw Material Management

We are committed to providing high-quality health supplements to ensure that all products comply with the food safety management system certification. We also
ensure the safety and stability of raw material sources through strict raw material procurement management and supply chain supervision mechanisms. In addition
to making products accessible to consumers through physical stores, online shopping platforms, and the distribution model, the Company also actively promotes
localized procurement strategies, boosts local economic development, while strengthening the sustainability of the supply chain.

Raw Material Supply and Management Mechanism

a. Supplier selection principles

« Prioritize the use of local raw material suppliers to support local industry
development and reduce carbon footprint.

« Prioritize suppliers that meet food safety standards (such as GHP and ISO
22000 certification) to ensure the quality and safety of raw materials.

« Supplier compliance, product quality, and environmental cleanliness assess-
ments are conducted to ensure that the supply chain meets ESG requirements.

P —

b. Supply chain management standards

- All raw materials purchased must meet the Company’s "Standard Operating
Procedures for Procurement Management" and "Standard Operating Proce-
dures for Supplier Management.”

Incoming goods and acceptance operations must comply with the "Standard

Operating Procedures for Quality Control of Incoming Goods" and "Standard

Operating Procedures for Sampling Inspection" to ensure that all incoming

goods meet the Company’s standards.

« A long-term supply contract must be entered into for any amount of a single
purchase exceeding NT$100,000 (inclusive), and annual cumulative purchase
amount exceeding NT$300,000 of raw materials (including outsourced
finished goods and semi-finished goods). The contract content must be nego-
tiated according to the "Contract Review and Management Procedures" to
ensure stable supply and quality.
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2022
Total h
UL NLIm5E O % amcc))uantpisr'::h::/(:ar
Categor i ©
9o SUlppiliEs (NTD thousand)
Raw 24 38% 19,613.10
materials
Materials 27 42% 3,845.60
Se“;'jg‘ézhed 5 8% 4,908.90
Goods 7 1% 32,861.90
Point-of-sale
materials 1 2% 2,040.10
Total 64 100% 63,269.60

Local and Sustainable Procurement Strategy/ Purchasing Amount Distribution

a. Local procurement policy b. Local procurement ratio c. Sustainable procurement and supply chain ESG
management
« In 2024, we continued to promote the « In 2024, local suppliers will account
development of the local supply chain to for 100%, and we will continue to 1. Promote the supply chain ESG evaluation mechanism to
ensure that suppliers complied with the maintain and expand local procure- ensure that suppliers meet environmental, social, and
principles of sustainable management ment. corporate governance standards (ESG).
while promoting the efficiency and compet- « Through collaboration with local 2. Establish supplier education and training programs to
itiveness of the industrial chain. suppliers, we further reduced trans- ensure that suppliers are aware of the latest regulations,
« We helped suppliers improve their technol- portation time, lowered carbon foot- quality requirements, and sustainable development stan-
ogy and quality, reduce their dependence print, and promoted sustainability of dards.
on imported raw materials, and ensure the the environment. 3. Actively promote supply chain management to reduce
stability of the supply chain. carbon emissions, select the green logistics model, and

reduce the impact of the supply chain environment.
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2022

Procurement Amount

Country of Procurement  rocurement Amount  \y ner of Suppliers
(NTD thousand)

(NTD thousand) Number of Suppliers

Taiwan 63,270 57 72,001 58
Total 63,270 57 72,001
Ratio of Local Procurement 100% 100%

(62
(0]

Note: Local procurement is defined as the procurement from suppliers in Taiwan.

Source Statistics of Raw Materials

2022
proarementuonme | Pocurementuagnt Poeyement Amoun | procyementweign | Pectenent anoun: SRS LS
Softshell turtle oil 3,330 8,492 _
Unflavored gelatin 8,000 2,030 _
Garlic extract 107 439 _ 170
Sesame lignophenol oil 100 400 _ 121
Softshell turtle egg powder - - _
Total 20,987 18,349 _

Note: Raw material procurement volume and amount (main raw material procurement volume) (excluding semi-finished products and commodities procured
from contractors)
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3.2 Supplier Management

Management Approach: Supplier Management
We value supplier management and have established a multi-level supplier evaluation mechanism based on our responsibility for food safety, product quality,

and environmental protection to ensure that all partners meet the Company’s standards and legal requirements. For unethical suppliers, we will immediately
stop cooperation and blacklist them to ensure the Company’s long-term stable operations and brand reputation.

GRI indicators GRI 2-6/GRI 204-1/GRI 308-1/GRI 308-2/GRI 414-1/GRI 414-2
SDG indicators SDG 12 (Responsible consumption and production), SDG 8 (Decent work and economic growth)
Impact Positive impact: Ensure supply chain responsibility and transparency, reduce social and environmental risks, and improve product quality and market competitiveness.

Negative impact: If a supplier does not meet the sustainability standards, it may lead to a decline in product quality and supply chain disruption, and even affect the

Description corporate image and customer trust.
We regard supplier management as a key strategy for sustainable business operations. We continue to strengthen supplier evaluation and monitoring mechanisms
and have clear standards for quality control, raw material procurement, and legal compliance.
Policies and a. Quality and compliance with laws and regulations
. - Preference is given to suppliers that meet GHP and ISO 22000 certification to ensure that partners meet international quality and food safety standards.
Commitments - Ensure that the supplier’s cooperation contract complies with product acceptance standards, and improve the stability and reliability of the supply chain.
b. Integrity and social responsibility
- The Company immediately terminates the partnership with unethical suppliers and blacklist them to ensure the Company’s long-term stable operation.
« Regularly update the raw material backup plan to reduce dependence on a single supplier and reduce supply chain risks.
1. Preference is given to suppliers that meet GHP and ISO 22000 system certification.
Short-term goals 2.£\leeCIvl\J/irseLan;pé|I’|]$srs for outsourced processing must pass an on-site assessment before appointment to ensure that they meet the Company's
(2025) 3.Ensure that all agreements in the supplier contract comply with the raw material acceptance standards and other regulations to maintain the
stability and quality of cooperation.
1. Establish a supplier business waste cleanup plan as a necessary verification condition to ensure that suppliers comply with environmental
Goal Short-term goals protection and legal requirements.

2027 2.Establish a list of pre-arrangement documents for supplier cooperation. Suppliers failing to provide relevant documents will not be cooperated,
( ) enhancing the transparency of suppliers.
3. Establish a second-supplier mechanism and establish backup suppliers for key raw materials to reduce dependence on a single supplier.

1. Establish a second-supplier mechanism for all raw materials to ensure the diversity and stability of the supply chain.
Short-term goals 2.0n-site assessments are arranged for more than three existing suppliers every year to ensure that they continue to comply with quality and
legal standards.
(2030 3.Increase raw material inspection items according to laws and regulations and environmental changes to ensure that suppliers continue to
comply with the latest regulations.

Procurement Section: Responsible for supplier selection, evaluation, contract negotiation and supervision management, ensuring that suppliers meet the Company’s

Responsible Unit | o ations and quality requirements.

Resources In 2024, the Company conducted assessments on 55 suppliers, investing in manpower of five persons and five days. All suppliers passed the assessment.
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- Website of Jia Jie Biomedical: https://www.jiajiebio.com
- Jia Jie Biomedical Business Department: chiajei@jiajiebio.com

Grievance - Contact information of each branch:
Mechanism o Taipei Branch: (02) 2581-5231 o Tainan Branch: (06) 298-3802
o Taoyuan Branch: (03) 281-0468 o Kaohsiung Branch: (07) 395-2859
o Taichung Branch: (04) 2237-5325 o Hualien Branch: (03) 823-2818
1.Regularly conduct supplier assessments, and submit the unqualified suppliers to the President for review, and terminate partnership with those unqualified.
Action Plan 2.Establish a raw material backup plan to avoid production disruptions due to supply chain interruptions and gradually disperse supplier risks.
3.Immediately terminate business relationship with suppliers that violate the integrity principlesto ensure the integrity of the supply chain.
1. Supplier assessment is conducted once every six months to ensure supply chain compliance and stable product quality.
2. Supplier assessment pass rate in 2024: 100%, ensuring the stability and competitiveness of the supply chain.
Evaluation 3. Continue to optimize the supplier selection and assessment mechanism to ensure that all partners meet the Company’s standards and legal requirements.
e T 4. Enhance supplier integrity management, and terminate business relationship with unethical or unqualified suppliers to ensure product quality.

5. Promote supply chain transparency, ensure that all supplier information is clear and transparent, and establish a traceable supply chain management system.
6. Enhance supply chain compliance and environmental management to ensure suppliers comply with social responsibility and environmental protection regulations,
and continue to improve the production environment and product quality of suppliers.

As a manufacturer and distributor of health supplements in the biotechnology industry, we attach great importance to the stability of the supply chain, food safety
and product quality to ensure that all suppliers comply with food safety regulations, environmental standards, and fulfill corporate social responsibility (CSR) and
reach sustainable development (ESG) goals.

Supply Chain Management Strategy

a. Ensure the sustainable development of the supply chain b. Main raw material supply mechanism

- Preference is given to suppliers that have passed the GHP (Good Hygiene « The main raw materials of the Company are softshell turtles and softshell
Practice) and ISO 22000 (Food Safety Management System) certifications turtle oil. The Company has signed long-term contracts with suppliers to
to ensure the safety of raw materials. ensure the minimum procurement volume and price every year. By taking

this approach, we are able to guarantee the stability of the operation of

« Ensure a stable supply chain, reduce the impact of geopolitical and climate the farmers and to ensure the quality of products.
change, and make certain the continued operation of the enterprise.

« Strengthen upstream culture management, ensure raw material quality

- Actively seek alternative suppliers to ensure the flexibility of the supply compliance, and protect consumer rights.
chain and avoid the monopoly of the supply source and the cost increase
caused by a single supplier.
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Upstream
(Domestic and Overseas Manufacturing)
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Consumers

Information on major suppliers

2022
(o)
Name of Purchase 3% Of
Supplier Amount Annual
Purchase
Bright
Peacefullnc. 18791 32
MERLE
co,um, 5160 14
Greenyn
Biotechnology 4,541 3

Others 27,078 46

Annual
Net 58,570 100

Purchase

Name of
Supplier

Bright

Peaceful Inc.

MERLE
CO., LTD.

Wu,
Chen-Sheng

Others

Annual
Net
Purchase

Unit: NTD thousand; %

2024
(o) (o)
FEE S ES Name of Purchase FEETSED
~IIE Supplier Amount -ILE
Purchase PP Purchase
Bright
36 Peaceful Inc. 18,309 30
MERLE
19 Co., LTD. 11,883 20
Chen
7 Chiang-Ming 5,400 9
38 Others 24,521 41
Annual
100 Net 60,113 100
Purchase

3.241 Supplier Management Mechanism

Adhering to the core concept of sustainable management, we are committed
to creating a resilient and mutually prosperous sustainable supply chain with
our suppliers, and actively promoting the values of environmental friendliness,
labor safety, and ethical compliance. The Company uses a comprehensive due
diligence mechanism to systematically assess potential risks and performance
of suppliers in the aspects of environment, society and governance (ESG). At
the same time, we promote the joint practice of sustainable value chain devel-
opment by upstream and downstream partners, thereby achieving the double
improvement of supply chain responsibility and competitiveness.
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Supplier Flowchart

(New vendor development)

[ Profile filing )

Qualification NO Qualification
review — canceled
A
l YES
[ Registered )

l YES

Supply of products)

Suppliers’ tangible

and intangible assets

or services

v l
T Decide whether
Custodian registered N_O> to stop
procurement
lYES

List P NO
management -

l

Maintenance of
quality records

>

New Supplier Development and Qualification
Review

= In order to strengthen the stability of the supply chain, the Compa-
ny will continue to develop new suppliers in addition to the routine
cooperation with suppliers to reduce the risk of single suppliers.

= Supplier Qualification Review Criteria:

o Suppliers are reviewed for quality, legal compliance, delivery
ability, and price competitiveness based on the "Supplier
Assessment Form". Those with a score of 70 or higher can
qualify.

o Supplier information must be reviewed by the head of the
Procurement Department and then submitted to the President
for approval before registration and procurement.

o Bulk raw material suppliers must meet the following require-
ments:

- Product quality standards

- Stable supply capability

- Safety and environmental regulations

- The Company's brand image requirements

o The review standards for outsourced processing products sup-
pliers are becoming more stringent to ensure that the quality of
products meets the domestic and foreign market demands.
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Qualification review and investigation items for outsourced processing product suppliers

I. Document review

20%

Plant registration certificate, profit-seeking enterprise registration certificate, and other documents of certification (5%)
Whether the food business registration and the registration number are attained (5%)

Whether there is data on tracking and tracing (5%)

Whether the Company hires specialized occupational or technical personnel (3%)

Mandatory ISO 22000 and other third-party certification (2%)

Il. On-site assessment

20%

. Whether the production process has an appropriate control system and record (3%)

. Whether the measuring instruments are calibrated regularly (3%)
. Whether machinery is cleaned before and after use (2%)

Whether the site is clean (3%)

Whether the flow and spatial planning is appropriate (cleanliness distinction) (2%)

Whether the entrance and exit connected to the outside are equipped with facilities that can prevent pests from intruding (3%)
Whether there is any annual pest control record in the plant (2%)

Whether a sample retention mechanism is established (2%)

I1l. On-site assessment

20%

14.

15.
16.
17.
18.
19.

20.

Whether any dedicated personnel, dedicated book, and dedicated cabinet are in place for the management of cleansing equipment,
cleansing chemicals and food additives (3%)

Whether the in-house waste is disposed of by a specific contractor (with a contract provided) (3%)

Whether there is a regional control for non-conforming and scrapped products (3%)

Whether acceptance standards are in place for raw materials and documents must be provided for review (3%)

hether the warehouse environment is clean (3%)

Whether the raw materials and goods are placed off the wall and off the ground in the warehouse (2%)

Whether the warehouse follows the first-in-first-out principle (3%)

IV. Supply Status

20%

21.

22.
23.
24.
25.

Whether the outer packaging is complete, clean and in compliance with the labeling regulations (5%)
Whether there are foreign objects (4%)

Whether commodity quality meets the requirements (4%)

Whether the delivery time meets the Company's requirements (4%)

Good at emergency response and can meet the Company's requirements (3%)

V. Service Quality

20%

26.
27.
28.
29.
30.

31.

Reasonable price (3%)

Whether urgent orders can be placed (3%)

Whether good service is provided (phone and delivery services, etc.) (5%)
Whether improvement has been made after receiving feedback (3%)
Whether a small order is accepted (3%)

Whether goods with special specifications are accepted (3%)
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a. Periodic supplier assessment Supplier Evaluation Form
1. Supplier document evaluation Aspect Assess criteria Content of evaluation
« The procurement unit conducts an assessment of all suppliers Quality (40%) Pdelﬂth / service quality (sampling, yield, acceptance
for the current year every six months. The assessment covers re.cor > etc'). : :
the following aspects: . Price (20%) Prlcelpompet|tlveness of the products provided by
o Quality Economic SRIRIENS
Price Governance Delivery time (20%) Whether delivery is on time
o Punctual Delivery rate Cooperation of suppliers in the supply of the necessary

Service (20%) items (issuance of invoice, handling of complaints, and

° Service qualit
q Y other related matters)

- The assessment results are recorded in the "Supplier Evaluation

Form", and those with a score of 80 or higher are qualified. Opinions on the need for on-site assessment:
« Suppliers failing to pass the assessment are submitted to the

President for a resolution on whether to continue the coopera- Supplier written assessment results

tion.

Overall supplier assessment results (unit: number of suppliers)

Level 2022 % 2023 % 2024 %

2. On-site assessment

- If the supplier fails to pass the assessment but is approved by
the President to continue cooperation, an on-site assessment Qualified 57 100% 56 100% 55 100%
must be conducted.

« The Procurement Department, together with the QC, R&D, and
production units, conducts an evaluation and records it in the Total 57 100% 56 100% 55 100%
"Supplier On-site Assessment Report".

« A supplier failing to pass the assessment multiple times must

propose a specific improvement plan and must make improve- -, g, yylier on-site assessment and improvement management
ment within a time limit. Otherwise, the cooperation is terminat- ‘

ed. The pass rate for supplier document assessment in 2024 was 100%. Therefore, it was not
necessary to conduct an on-site assessment of the supplier, meeting the ESG standards.

Disqualified - - = - - -

3. List management

. The procurement unit shall sort the suppliers according to the Planning of the Supplier’s Sustainable Management
supplier evaluation score, and prioritize the procurement of « Plan supply chain ESG transparency and strengthen the requirements for environmen-
high-scoring suppliers to maintain stable product quality. tal and social responsibilities of suppliers.

. Suppliers that fail the assessment, with approval of the Presi- « Promote supply chain carbon footprint management, require suppliers to provide proof
dent determines will be removed from the "Supplier Information of environmental friendliness certificates, and encourage suppliers to introduce I1SO
Card”. 14001 (Environmental Management System).

« Suppliers removed from the Card are subject to a re-examina- « Promote supply chain carbon mitigation measures, work with suppliers to drop down
tion in accordance with the “Supplier Assessment Form” when transportation carbon emissions, reducing environmental impact.
they re-apply for qualification in the future. Those who fail to « Ensure that suppliers comply with fair labor conditions, prevent forced labor, child labor,
pass the examination will not be registered. and other violations.
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3.3 Product Quality and Safety

Management Approach: Product Quality and Safety

We continue to stand in the consumer’s position to control product quality and safety, and we regard consumer health and safety as our top priority. The

Company adheres to the quality policy of "health and safety, excellent quality, sustainable management, and service first", to ensure that all products comply
with food safety standards and international certifications, while reducing food safety risks, maintaining brand image and consumer trust.

GRI indicators GRI 416-1/GRI 416-2/GRI 417-1/GRI 417-2/GRI 417-3
SDG indicators SDG 3 (Good health and well-being) , SDG 12 (Responsible consumption and production )
Positive impact: Improve product safety and quality, establish consumer trust, and promote long-term sales and brand loyalty.

Negative impact: If the product quality management is inadequate, it will lead to an increase in customer complaints, affecting the Company’s
reputation, and may even face product recalls and legal penalties.

Impact
Description

We are committed to improving food safety standards. Through the quality management system and third-party verification, we ensure that products
meet consumer needs and international regulatory requirements:
- Continue to strengthen food safety and quality management to ensure that products comply with GHP (Good Hygiene Practice) and ISO 9001, ISO
Commitments 22000 and other international standards.

- Implement raw material supply chain management, ensure raw material source traceability, and reduce food safety risk.

« Actively monitor changes in government regulations to ensure that products comply with the latest standards and reduce the risk of non-compliance.

Policies and

1. Implement the Good Hygiene Practice (GHP) for food safety and health, strengthen the tracking and traceability system, and ensure
the safety of the supply chain.
2.The number of non-conforming raw materials entering the plant for inspection must be less than three per month, reducing the

Short-term L .
goals (2025) quality risk of raw materials. o . o - . .
3.The number of product customer complaints is less than five per month, which improves product stability and consumer satisfaction.
4.The product recovery rate is less than two cases every six months to ensure stable product quality and reduce product recovery
risks.
Goal 1. Establish an abnormal/ customer complaint case database to accelerate case handling and improve the efficiency of customer
Short-term complaint response.

goals (2027) 2.The Company passes ISO 9001 and ISO 22000 international quality management certification every year to ensure the continuous
improvement of the quality standards.

1. Revision and upgrades are carried out in line with the domestic and foreign quality certification systems to ensure that the Company’s

Short-term quality standards are aligned with the international ones.
goals (2030) 2.Collaborate with more external inspection agencies to ensure cross-verification of inspection results and improve product safety and
compliance.
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Responsible
Unit

Resources

Grievance
Mechanism

Action Plan

- Administration Department: Responsible for updates of food regulations, formulation of quality standards, and internal and external communication.
« QA Department: Responsible for product quality monitoring, testing and safety verification to ensure that production meets standards.

1. Regularly review the information announced by the Food and Drug Administration every month to keep abreast of the latest regulations and market
alerts, and send the "Quality and Regulatory News" internally to enhance the sensitivity and response ability of all employees.

2.Internal audits and management reviews are conducted every six months. The QA Department conducts reviews according to ISO 9001 and ISO
22000 standards, and submits improvement plans to management.

3.Continue to pass ISO 9001 and ISO 22000 third-party verification every year to ensure that the quality management system continues to comply
with and is optimized.

4. Dispatch personnel to participate in microorganism proficiency tests and laboratory certification training to ensure that laboratory data quality and
analysis capabilities are maintained at a professional level and are included in the annual evaluation indicators.

5.Actively participate in food safety and legal seminars, risk communication forum and industry practice exchange organized by the government to
enhance the Company’s grasp of regulatory trends and response measures.

6.Introduce the digital education platform to conduct internal quality education and training, and improve the cross-departmental quality standards
and the level of response to anomalies.

Consumers or partners can use the following channels to voice out product safety or quality issues:

- Website of Jia Jie Biomedical: https:/ / www.jiajiebio.com

- Jia Jie Biomedical Business Department: chiajei@jiajiebio.com

- Contact information of each region:
Taipei Branch: (02) 2581-5231 Taichung Branch: (04) 2237-5325 Kaohsiung Branch: (07) 395-2859
Taoyuan Branch: (03) 281-0468 Tainan Branch: (06) 298-3802 Hualien Branch: (03) 823-2818

1. Perform an internal audits every six months and hold management review meetings to ensure the implementation of the quality management system.

2.Continue to update the acceptance standards for raw materials and finished products as well as the external inspection standards to ensure
compliance with the latest regulatory requirements.

3.Enhance internal and external personnel education and training programs to enhance the food safety awareness and professional capabilities
among all employees.

4 Establish an abnormal/ customer complaint case database to improve customer complaint handling efficiency through data analysis and reduce
the occurrence of similar problems.

5.Pay attention to the information released by the Food and Drug Administration to ensure early response to changes in relevant regulations and
potential risks.

6.0ptimize the quality control of the supply chain to ensure the safety of raw material sources and reduce food safety risks.

7.Promote the ISO 22000 food safety management system and continue to improve food quality management standards.

8.Enhance product labeling management and information transparency to ensure that consumers receive complete product safety information.

9.Work with external inspection organizations to strengthen the quality verification mechanism to ensure that products meet the highest food safety
standards.
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1. Hold management review meetings every six months to confirm the implementation of the quality management system and ensure the implementa-
tion of the policy.
Evaluation 2.In 2024, the microorganism testing personnel in the plant passed the proficiency test organized by the Food Industry Research and Development
Mechanism Institute to ensure that internal testing met the professional standards.
3.In 2024, there were O customer complaints due to food safety risks, indicating that product safety is maintained at a stable state.
4.In 2024, there were 0 product recalls due to food quality issues, indicating that the production quality standard has been maintained at a high level.

For nearly three decades since establishment, we have been
committed to providing high-quality and food safety-certified
health supplements. The Company upholds a rigorous produc-
tion and quality management system, from raw material selec-
tion, process control to product testing, every aspect is strictly
controlled to ensure that consumers receive the safest and
healthiest products.

By introducing the food safety management system, strengthen-
ing internal and external education and training, reinforcing
product quality control and labeling management, the Company
continues to improve food safety standards and ensure that all
products comply with international standards such as ISO 9001,
ISO 22000, and HACCP.
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3.31 System Introduction Certification and HACCP Control Team
Education and Training

. . Position of the Members A Duties and Responsibilities
Food Safety Management System Certification : : : :
. 1. Responsible for planning the operational plan of the prerequi-
) . . ) o Head of Production . PRP
Since establishment, we have been actively introducing interna- Division (Management site program (PRP). ) .
tional food safety management systems to ensure that our prod- ) 2. Responsible for establishing, implementing and updating the
. . Representative) HACCP plan and related activities throughout the plant.
ucts meet the global standards in quality. . . . .
3. Formulate, supervise and confirm the implementation of the
] ) ) Health M t HACCP plan.

+ 1SO 9001 (international quality management system) ea anagemen 4. Periodically review and revise the appropriateness of the
- 1SO 22000 (food safety management system) Personnel HACCP plan and ensure the effectiveness.
- HACPP (Hazard Analysis Critical Control Point) 5. Ensure the effectiveness of the HACCP system.

Food Technician 6. Responsible for the resource requirements related to the
With the above certifications, we ensure that all products comply implementation of the HACCP plan.

with food safety standards and continue to optimize our quality

management process to maintain the high reliability of our prod-

ucts ViR SR e 2022 Operating 2023 Operating 2024 Operating

Revenue (NTD) Revenue (NTD) Revenue (NTD)

ISO900T1,
Verification standards: ISO9001, ISO22000, HACCP 5022008, Hnetl
Certified products and quantity: Softshell turtle products and other

179,067,426 183,231,504 218,789,032

Note: The operating revenue generated from the production under the HACCP verification
health supplements standard.

Verification body: SGS

Food safety-related education and training

In order to reduce food safety risks and ensure that products comply with the latest regu-
latory standards, the Company regularly conducts food safety education and training for
internal personnel, including:

1. Food safety management system (ISO 22000, HACCP)
2. Raw material acceptance and management

3. Food inspection and analysis and quality control

4. Product labeling regulations and regulatory updates

2024 Education and Training Results

« Number of trainees participating in internal and external training: 123 (an increase of
ISO 9001:2005  1SO 22000:2018 132% from 53 in 2023)

« Total hours of external training courses: 137.5 hours

« Food Safety Regulation Compliance Rate: 100%
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Summary of internal food safety training in 2024:

1 hour

Prevent, identify, assess, and control potential hazards in the food production process through

(including sales and e-commerce)

(once a year)

iSRGl [Pl Gl (twice a year) 4 trial and drill, and continue to improve process quality.
Continuing Education on Raw Material and Finished 1 hour : . .
Goods Acceptance Standards (once every six months) 2 Strengthen standard sampling and acceptance procedures through continuous education.
Continuous education on mechanical maintenance 1 hour Deepen the key points of different process machinery maintenance through continuous
records (once a quarter) n education to ensure food quality and safety.

: i 1 hour Through continuous education, we enhance professional knowledge and skills, practice food
Fees! SRty GEMERIoN ier o6 ErRtiienzs (once a year) 15 safety, and reduce food safety and health risks.

. - 1h Through trial and practice, we can understand the drying process and precautions, and the

Drying and grinding of the whole softshell turtles (once%u;ear) A operaﬁon of grind’?ng equipment. yingp P
The Company’s product education and training 1 hour 67 Enhance the knowledge of all employees on the Company’s products and professional sales

skills through education and training.

Summary of external food safety training in 2024:

Solid Dosage Form Development and Practical Training Course 42 5 To gain more comprehensive knowledge of industrial products required for dosage forms.

: o Through education and training, we understand the research on the reuse of health supplement
In'ternatlonal Conference on the Future Development of Precision 8 2 ingredients and can evaluate the development of the Company’s products more effectf\)/ely in
Dietary Supplements the future.

2024 Registration of Food Inspection for Domestic Vitamin 3 1 To understand the regulations governing the use of domestically produced vitamin capsule-type
Capsule-type foods foods, helping to apply for relevant registration and actual operation in the future.
. . . To improve self-management capabilities by learning about the latest regulations and under-
2024 Food Labeling Regulations Conference - Tainan 4 2 stand?ng the channelsgfor food Ia?beling con)gultationg g
Training Course for Class-A Managers of Occupational Safety and 44 3 To enhance the safety and health of employees and effectively improve the safety and health
Health Affairs management of the workplace after obtaining the license.
25 To understand technological innovation and strategic collaboration to drive product internation-
Global Conference on Health Supplements : 1 alization, which is an important inspiration for futureé product development.
Biotechnology Exhibition - Understand the Health Supplements 3 1 To understand the latest development trends, current status and future development direction
Market of the health supplements market.
; To familiarize with important policies of the Ministry of Education and the Ministry of Health
20.24 Wgrkshop on Food Hygiens Management for Colleges and 8 1 and Welfare, as well as the Good Hygiene Practice guidelines for food, and conduct regular
Universities inspections.
. . . To familiarize with the laws and regulations governing food labeling, and distinrquish between
2024 Online Course on Food Labeling Laws and Regulations 2 1 packaged and bulk foods; provide product labeling information to consumers for reference in
accordance with relevant regulations.
P : To familiarize with the pest control and waste management in the plant, and maintain the qualit
HACCP Continuing Education Course 12 L of the Company’s products in accordance with the e safety regulations. Y
o . . To explore the formation mechanism of food poisoning and case studies and to propose
HACCP Continuing Education Course (Online) 4 2 preventive measures. The understanding of continuing education on food safety must still be

refined.
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3.3.2 Product Quality Management

Quality Management Mechanism

The Quality Management Department of Jia Jie
Biomedical is responsible for product quality monitor-
ing, testing and improvement to ensure that all prod-
ucts meet food safety standards and comply with
international quality management standards. 100% of
the Company’s products comply with ISO 9001, ISO
22000, and HACCP management standards.

Percentage of Major Product and Service Evaluated for Health and
Safety Impact Improvement

Specifications in 2024

ltem ISO9001 1ISO22000 HACCP
Quality Management | Food Safety Management | Hazard Analysis Critical
Content System System Control Point
Percentage of Products or
Services That Met the 100 % 100 % 100 %

Quality and Safety Management Flowchart

=]  PLAN

—] Organizational Background
Leadership and coordination
Planning and support

Prerequisite Program (PRP)

€

DO

AN Operation .

<

o

CHECK 2\ ACTION
Performance o\./o Maintain

evaluation improvement

Management measures

Traceability System
— Zgg?rsis — | are confirmed to
Emergency Response y be changed

Measures and Responses

@ ACTION

Update the information and documents
of the previous period

Define PRPs and Hazard Control Plan

@ CHECK

Verification

Analysis and verification results

Hazard Validation
— oo ) — g
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Implement hazard control plan for
control monitoring and measurement

Non-compliance with product and process control
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Product process safety control

To ensure that products meet food safety
standards, we have established a complete food
safety management process for raw materials to
end products:

1. Acceptance of raw materials

« Microorganisms and water content are tested
before entering the plant. Only the products that
pass the tests can be stored in the warehouse.

« Non-conforming raw materials are returned
immediately to ensure the safety of the supply
chain.

2. Inventory management

Qualified raw materials are stored in accordance
with temperature and humidity control standards
to ensure stable quality.

3. Incoming material management

Raw materials of the required quantity are collected
based on production needs to ensure the transpar-
ency of the production process.

4. Production control

The operator performs production according to
the SOP and takes samples during the process to
ensure stable product quality.

5. Process monitoring
Quality control personnel sample semi-finished
products to ensure standards are met.

6. Product control

Heavy metals, pesticide residues, and other harm-
ful substances are tested to ensure that finished
products meet food safety standards before they
are shipped.

2024 Product Quality Management Results
« Product quality compliance rate: 100% (meeting ISO 9001 and

ISO 22000 management standards)
« No food safety violations occurred in 2024

Microorganisms - total bacterial count

Raw material test items (2024)

Internal batch tests

100% meeting the standards

Microorganisms - Coliform bacteria

Internal batch tests

100% meeting the standards

Microorganisms - Escherichia coli

Internal batch tests

100% meeting the standards

Based on the latest
testing method
announced by the
government

Moisture content
(applicable to dry powder raw materials)

Internal batch tests

100% meeting the standards

Infrared moisture
analyzer

Test items of finished products(2024)

Microorganisms - total bacterial count,
coliform bacteria, and Escherichia coli

- Internal batch tests

« At least one external test
for each product is
conducted annually

100% meeting the standards

Microorganisms - Staphylococcus aureus

Microorganisms - Salmonella

Microorganisms - Listeria monocytogenes

Chemical - heavy metal

Chemical - plasticizers

Chemical - Free of western medicine

Chemical - Veterinary drug residue

Chemical - pesticide residue

External test
(at least once a year
for each product)

100% meeting the standards

100% meeting the standards

100% meeting the standards

100% meeting the standards

100% meeting the standards

100% meeting the standards

100% meeting the standards

100% meeting the standards

Based on the latest
testing method
announced by the
government

Note: The test standards are based on the national standards such as the Sanitation Standards for General Foods, the
Standards for Pesticide Residue Limits in Foods, and the Sanitation Standard for Contaminants and Toxins in Food.
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3.3.3 Product Labeling and Marketing Promotion Management

Product Labeling Management

« All products are labeled in strict compliance with the Act Governing Food Safety and

Sanitation, including: Product Labeling Management

Standard Operating Procedures

o

Ingredients

° Dosage

o Serving suggestions and warnings
Expiration date

o

(Labeling information)

l

Design )4_

2024 Product Labeling and Marketing Management Results C

- 100% product labeling compliance rate
« 100% of product marketing review approval rate l NO
« No product labeling violations occurred

Review —

lYES

(Layout and proofing)<—

| NO

Finalization |

lYES

[Record keeping )
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Product packaging and labeling management

Ingredients in the contents of
the product, in particular
substances that may have
environmental or social impacts

Product removal
and its
environmental/
social impact

Source of product
components/
chosen ingredients

Product Name

Product use safety

Allergen ingredients Safe for consumption; a warning label is provided as required by the regulations. None

NEO ENERGY PLUS

Allergen ingredients

Pumpkin seed extract

Safe for consumption. A warning label is provided as required by the regulations.

Sesame Spike EX . Sesame extract . None
/ Botanical extract Regulatory consumption limit - not more than 4 capsules per day.
Bright Vision Marigold i
Lutein x Gac Fruit Allergen ingredients Black bean skin extract Safe for consumption; a warning label is provided as required by the regulations. None
Capsules
Al'&rocc:gﬁaClnpua;mZ?Cea Antrodia cinnamomea mycelium Acco.rdlng to the regulat|or-1§ on Antrodia cmnamomeé food prt')ducts and allergen None
yExtract Drink Allergen ingredients extract / Dairy labeling for dairy, the specific parts used and appropriate warning are clearly
labeled.
Slim Stable Bitter Melon - ) Grape extract
Peptide Compound Sulfite ingredients _ Safe for use; a warning label is provided as required by the regulations. None
Tablets (containing Resveratrol)
May not be used as a single raw ingredient. For products such as tea bags,
Slim Stable Bitter Melon Plant-based ) tablets, capsules, powders, or liquids with a recommended daily intake, an
Peptide Compound . Cinnamon extract . . R 2 None
Tablets Ingredients additional warning stating “Not for pregnant women” must be labeled at the
time of sale.
Slim Stable Bitter Melon Compound : L As required by the regulations, the product must be labeled stating do not take
Peptide Compound . ; Chromium picolinate : ) ) " : None
Tablets ingredient more than 2 a day as excessive consumption does not provide additional benefits.
Softshell Turtle ) . As required by the regulations, the product must be labeled stating do not take .
Koo Elite Bright Capsule Botanical extract utein more than 4 a day as excessive consumption does not provide additional benefits. one
é:cig?ig bﬁfhtlgppgr'gs Allergen ingredients Mango, dairy products Safe for consumption; a warning label is provided as required by the regulations. None
Collagen Type 2 Capsule Allergen ingredients Fish and dairy products Safe for consumption; a warning label is provided as required by the regulations None
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Product packaging and labeling

. Product Name
. Ingredients
. Consumption and
i3 ¢ preservation methods
}i'lﬂ o . Retention period
. Precautions
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3.3.4 Green Material Procurement

Environmental packaging and material
upgrade

In response to environmental protection regulations
and sustainable development, we have completely
eliminated PVC packaging materials and switched to
POF and PET materials since 2023 to ensure:

1. The reduction of environmental pollution
2. The compliance with food safety standards
3. The increase packaging recyclability

Advertising Review Mechanism

In order to ensure that marketing information complies with the law, we established the
"Publicity Review Team” in 2023 to jointly review product advertising materials with the
product planning, R&D, QA, marketing planning, and sales departments. This ensures that
all contents comply with food safety regulations and avoid exaggerating the marketing
contents.

No violations in 2024.

2025

List of Product Violations in the Past Three Years Targets

Violation of laws, regulations, or voluntary
standards that affect health and safety during the None | None | None None
product life cycle.

Violation of laws and regulations governing the

information and labeling of products and services. | None | None | None | None

Violation of laws, regulations, or voluntary agree-

. o None 2 None None
ments for marketing and communications.

Eco-friendly Packaging Achievement
100% of packaging in 2024 will be made of POF and PET.

Eco-friendly and Sustainability

1. Expand the application of eco-friendly packaging,
reduce plastic consumption, and increase recyclability.

2. Strengthen the environmental requirements of the
supply chain to ensure that all suppliers meet the ESG
goals in the future.

o .
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3.4 Customer Relations

We are committed to providing quality
health supplements and ensuring an
outstanding shopping experience for
consumers. We continue to improve the
quality of products and services through
customer satisfaction surveys, grievance
handling mechanisms, and customer
privacy management to meet consumer
needs.

3.41 Customer Satisfaction
Survey

Diverse Marketing Channels

We value customer feedback and ensure
that our service quality meets consumers’
expectations  through brick-and-mortar
stores, online shops, and multi-level market-

ing.
2024 Customer Satisfaction Sur-

vey Mechanism

« The Sales Department sends customer
satisfaction survey notices to custom-
ers every year, inviting consumers to
provide feedback.

« The survey indicators cover four major
dimensions:  “overall environment",
"service etiquette", "activity notification”,
and "overall service".

« The IT Department compiles data on a
quarterly basis to form the "Customer
Satisfaction Survey Statistics Report"
for the reference of decision-making by
management.

Customer Satisfaction Survey Results

Satisfaction
Survey ltems

2022

2023

2024

@ Very Good: 88.27% nm—

@ Very Good: 88.62% nmmm—

@ Very Good: 84.45% nmmmm—

Qverall Good: 11.73% Good: 10.34% Good: 18.1%
environment | @ ;.- 0.00% @ Fair: 0.00% @ Fair: 0.00%
@ Poor: 0.00% @ Poor: 0.00% @ Poor: 0.00%
@ Very Good: 88.27% nmm— S Very Good: 88.97% mmmmmm | @ \/cry Good: 81.90% mmmm—
S.ervice Good: 11.55% Good: 10.00% Good: 17.65%
etiquette | @ .- 019% @ Fair: 0.00% ® Fair: 0.00%
Q Poor: 0.00% Q Poor: 0.00% Q Poor: 0.00%
@ Very Good: 87.90% | @ \/cry Good: 89.31% Nm— @ Very Good: 82.35% nm—
Activity Good: 12.10% Good: 9.66% Good: 1719%
notification | @ ;- 0.00% @® Fair: 0.00% @ Fair: 0.00%
@ Poor: 0.00% @ Poor: 0.00% @ Poor: 0.00%
@ Very Good: 88.27% nummm— @ Very Good: 88.62% mmmmmmmm | @ \/ery Good: 75.83% Hmmmm—
Overall Good: 11.55% Good: 10.34% Good: 1719%
service @ Fair: 019% @ Fair: 0.00% @ Fair: 0.00%
@ Poor: 0.00% @ Poor: 0.00% @ Poor: 0.00%
Number of

questionnaires

recovered for 540 290 221
the satisfaction
survey
2 o 2 4 qu'\é:{?obnenra?:es Customer satisfaction ~ Main ejdvantag-jes
s recovered 8 2 O/ Service attltu.de, B
urvey 2 2 1 (o] product quality stability,
Results the highest rating activity information transparency
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3.4.2 Customer Complaints and Improvements

Diversified Customer Service Channels Customer complaint handling process

l. Receiving a complaint
The business unit receives customer complaint cases

Il. Preliminary determination of cause
The business unit initially determines the cause of the
complaint, and if the cause of the error is the Compa-
ny’s negligence, a contact form for handling consumer
complaints must be filled out.

We provide a variety of communication channels to
ensure that consumers can immediately report problems
and receive responses:

« Customer service hotline

- E-mail

- Official website

- On-site counseling

« Assistance by Dedicated Sales Personnel

lll. Detailed investigation
The QA unit reviews the causes of errors and establish-
es preventive, corrective, and improvement measures.
Relevant units cooperate in implementation

2024 Customer Complaint Handling Mechanism

« The Sales Department is responsible for handling customer complaints to
ensure that customer needs can be responded to in a timely and effective IV. Responding to customers
mannetr. The business unit responds to the customer according
« Designated personnel will respond to the complaint case, provide new prod- to the investigation results
ucts, return the product, or provide additional product education to ensure
customer rights.

V. Archiving and tracking
The case is archived and tracked by the QA unit to
track improvement measures and implementation

2024 Customer Complaint Statistics

- Number of customer complaints received for the year: 12 (11in 2023) results.
- Main reason for complaint: The capsule is prone to softening.
« Percentage of cases handled: 100%
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Customer Complaint Flowchart

Receive customer
complaint

l Service,
other
issues

Arrangement
made by the rele-
vant departments

Confirm the type of

customer complaint

l Product quality issues

Content regarding not being
able to respond to the
customer complaint
immediately

.

Understand the content of
the complaint

.

Recall the complained product,
determine whether the problem is
related to the product or service
or other issues

.

Whether the product is subject
to inspection and discussion

emmemmmsd  HHaNdling process
Qualified

l Disqualified

cycling determinatio) ﬁ,
Ino
Recall the complained product, determine

whether the problem is related to the
product or service or other issues

.

— [ Reply to the consumer '

)

Standard Operating Pro-
cedures for the Recovery

and Disposal of Finished
Products

Statistical analysis

v

> Case closed

.

Reply to the
consumer

¢

Report to
anagement for recor

4)

1. Capsule melting or
sticking*4 cases

This was due to the high
temperature in the environ-
ment. Placing the capsules
in a cool place was advised.

The abnormal capsules were recalled
and replaced with new ones. Placing
capsules in a cool place to avoid deteri-
oration was publicized during briefing.

2. Poor design of safety
bottle cap*1 case

The safety bottle cap

was not easy to open for
the elderly, causing inconve-
nience.

The abnormal product was recalled
and replaced with a new one, and
subsequently replaced the safety bottle
caps of the product with general bottle
caps.

3. Product content short-
age*1 case

The sample of the same
batch number was inspected
and no abnormality was
found and there was no
abnormality in the weighing
record of the serial number.

The abnormal product was recalled and
replaced with a new one. Subsequently,
the internal review of the product weigh-
ing process and operating procedures
enabled the latter operators to review
whether the former operations were
effective.

4. Inconsistent quantity of
the content of purchased
items*3 cases

The products were sold
within the company without
being opened, so the
responsibility for the anom-
aly should be attributed to
the upstream manufacturer.

The abnormal products were recalled
and replaced with new ones, and strictly
requested such upstream manufacturer
to increase the frequency of process
inspection and in-house sampling.

5. Different product color*1
case

The product batch number
of this case was the same
as that of the previous OEM
with the same abnormality,
so it was determined as the
OEM'’s problem.

The abnormal product was recalled and
replaced with new one. Since the OEM
made improvement since the previous
abnormality, no such situation has
occurred.

6. Product caking and
discoloration*1 case

The packaging machine of
the OEM did not fully seal
the product, resulting in
moisture.

The abnormal product was recalled and
replaced with a new one, and strictly
requested the packaging OEM to imme-
diately improve the quality of product
packaging and increase related testing.

7. Unpleasant product
flavor*l case

Due to the heavy cinnamon
flavor of this product and the
complaint came from a new
customer who was not be
able to adapt to the special
flavor of this product.

A dedicated person was sent to provide
a thorough description of the product
to the customer, enabling the customer
to understand that it was the product’s
flavor and not an abnormality of the
product.
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3.4.3 Customer Privacy and Data Protection

Management Approach: Information Security and Privacy Protection

GRI Indicator

GRI 418-1

SDG indicators

Goal 16 (Peace, justice and strong institutions), Goal 9 (Industry, innovation and infrastructure)

Impact
Description

Under the trend of digitalization and rapid growth of online trading, enterprises are faced with high information and information security risks. Failure to improve
management will lead to severe impact on customer rights, company fundraising, and stock market stability. For Jia Jie Biomedical, establishing an information
security management system and information protection policy is the key to maintaining the trust of our customers, ensuring stable operations, and complying with
regulatory requirements.

- Positive impact: Strengthen the data security and personal data protection mechanism to ensure the information security of customers and employees and enhance
the trust of stakeholders.
- Negative impact: If data is leaked, it may cause damage to the Company’s reputation, and even lead to fines, customer loss, or legal action risks.

Policies and
Commitments

- Comply with the Personal Data Protection Act and other relevant regulations to ensure the confidentiality, integrity, and availability of the data of the parties involved.

- Personal data will not be provided to third parties.
- Review the information security system and information security protection measures every year, and conduct regular defect scanning and penetration testing.
- Establish information education and training and reporting to enhance internal risk warning ability and response speed.

Goal

1. Complete the Company’s capital security risk assessment and formulate improvement plans.
2.The completion rate of personal data protection and information security training for all employees is 100%.
3.Increase the frequency of the website information security test to once a quarter.

Short-term goals
(1-3 years)

Medium and
long term goals
(3-5 years)

1. Introduce ISO 27001 information security management system certification.
2.Establish an information security committee and internal control team.
3.Develop a rapid notification and response mechanism with external information security consultants.

Responsible Unit

Information Department/ Human Resources/ Sustainable Development Team

Resources

1. Purchase and upgrade information security protection software and hardware (anti-virus, firewall, encryption system)
2.Develop an information security audit system and a defect management mechanism

3. Periodically hold internal employee personal data and information security training courses

4.Work with external information security consultants

Grievance Mechanism

- Website of Jia Jie Biomedical: https:/ / www.jiajiebio.com « HR and IT Department Contact Email: chiajei@jiajiebio.com

Action Plan

a. Information security management system
- Establish an information classification and access control system, implement privilege management and data encryption
« Introduce a floor protection mechanism, including intrusion detection system (IDS) and antivirus update mechanism

b. Employee information security training
« All employees must complete the annual information security training and pass
- Provide advanced professional training for personnel performing sensitive security duties

c. Information security incident response and notification mechanism
« Establish an SOP process and reporting chain for information security incidents
- Perform an information security incident drill every six months to enhance response speed

Evaluation
Mechanism

1. No information security or personal data leakage incident occurred as of the end of 2024.
2. The completion rate of information security training for all employees is 100%.
3. Complete website and internal system security scanning and vulnerability patching once a quarter.
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Personal Data Protection Policy

« We strictly comply with the "Consumer Personal Data Protection Act" to
ensure the information security of all customers.

« The Company promises not to disclose customer information to third parties
without consent to protect the rights and interests of consumers.

Website information security protection measures

- Install antivirus software and set up firewalls to ensure transaction security.
- The website regularly conducts safety testing to prevent the risk of personal
data leakage.

Internal Personal Data Management

» Regularly conduct personal data protection and privacy regulation training for
employees to ensure that they are familiar with personal data management
measures.

« Internal monitoring mechanism to ensure the Company’s information security
and compliance.

2024 Customer Privacy Management Outcomes

« No customer privacy infringement or personal data loss occurred throughout
the year (O cases in 2023).

« Upgrade the information security system to enhance the transaction security
of the website and ensure that consumers can shop with assurance.
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3.5 Innovative R&D

We are dedicated to providing high-quality health supplements
as our core concept. Through continuous R&D and technological
innovation, we ensure that our products meet the market demand.
The Company has a professional R&D team and cooperates with
domestic and foreign academic institutions and industry partners to

develop high-efficiency and safe nutritional and health supplements.

3.5.1 Major Products and Services

We focus on the R&D and sales of health supplements by combining
the concept of health and modern biotechnology to develop high-per-
formance health products. The Company has introduced the technolo-
gy and advanced manufacturing process related to Turtle Essence-P
and other products from Japan to have a technical level. Through the
integration of resources of Taiwan Steel Group, the Company's R&D
efficiency and product competitiveness have improved, making Jia Jie
Biomedical a leading brand in Taiwan’s health supplements market.

The current product development policy is as follows

(1) Develop products with different life cycles for different marketing platforms and
targets.

(2) For marketing, efficiently develop preventive health products in three major
directions to promote human health by improving nutrition, gastrointestinal, and
temperature:

A.Nutrition (JustBest series):
With Softshell Turtle nutrition as the core ingredient, we develop “target”
healthcare products for different age groups, focusing on all-round healthcare
priorities for each life cycle, such as the five age groups of children before 12
years old, adolescents between 12 and 20 years old, youths between 20 and
65, and the elderly over 65 years old.

B.Gastrointestinal (JustSlim Series):
Gastrointestinal health is the source of health, through the promotion of intesti-
nal health to improve digestive function, promote metabolism (including weight
control), regulation of immunity and other three basic healthcare priorities. Just-
Slim series will use plant-derived functional ingredients and probiotics to build
a series for vegetarians to expand the healthcare market, and can also be used
in conjunction with JustBest series for more complementary effects.

C.Temperature and Environment (JustGood series):
Jia Jie Biomedical provides the “Pine Hisens” products imported from Japan
can be used for bathing and foot bathing to improve the unhealthy low-tem-
perature condition of the body and promote metabolism, and will continue to
develop a series of products for the home environment to take care of overall
health.

(3) For the e-commerce platform, considering the needs of middle-aged and older
adults, the Company has developed health supplements related to eye health,
joints, cardiovascular health and female health. The goal is to align the products
with the brand's spirit of natural and local origins, ensuring the development of safe
and effective nutritional health supplements.
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» Gold Product Award (1997)

« Gold Medal Award (1998)

« GMP Certification (2006)

- Excellent Biotech Brand from the Asia Pacific Health (2020)

« Symbol of National Quality (SNQ) (2020)

- Silver Award - Monde Selection(2022)

- Double Clean Label Certification - China Grain Products
Research & Development Institute (2023)

Softshell Turtle
Essence-P

Remain Young

Jia Yong Yong Caplet . sijlver Award - Monde Selection(2022)

Jia Xian Lactic Acid
Bacteria with Spores

Softshell Turtle

- Symbol of National Quality (SNQ) (2023
Koo Elite Bright Capsule y : uality (SNQ) ( )

Kamimori High-Calcium
Capsules

- Symbol of National Quality (SNQ) (2020)

Sesame Spike EX . Silver Award - Monde Selection(2022)

NEO ENERGY EX PLUS

Pine Hisens

Hawaii Deep Ocean
Water

All-round nutritional health food, natural chelated balanced nutrients, nourishing and
strengthening the body.

Softshell Turtle eggs are also known as Softshell Turtle ova. Their animal lecithin can
regulate physiological functions and boost metabolism.

Formulated with traditional Chinese herbal extracts such as soft-shell turtle shell,
deer antler, and ostrich extract, combined with nutrients including type Il collagen,
proteoglycans, and hyaluronic acid, making it an excellent supplement for supporting
joint lubrication and flexible mobility.

Help to maintain the function of the digestive tract.

An all-around bright supplement formula that helps maintain vision in dark places.

Help the normal development of teeth and bones.

Contain supercritical carbon dioxide extraction of sesame - the product’s small
molecules are easy to be absorbed and has a strong antioxidant effect, so it is
wildly applied to facilitate sleep. The product also is combined with other scientific
compound GABA, sour date extract relaxation lyrical pressure.

An upgraded version of NEO ENERGY Plus, featuring a compound formula combining
pumpkin seed extract and soft-shell turtle whip extract, designed to help middle-aged
and older adults maintain smooth urination and sustain vitality.

A home bath and footbath that fills the home with the fragrance of the forest.

Retains the balance of minerals in the sea.
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Antrodia Cinnamomea
Mycelia + Turmeric
Extract Drink

Bright Vision Marigold
Lutein x Gac Fruit
Capsules

Collagen Type 2 Capsule

Terrapin Capsules

Always Healthy
Probiotics

« Symbol of National Quality (SNQ) (2022)

- National Brand Yushan Award - Best Product Category
(2024)

- Silver Medal at the 2024 World Invent Singapore Expo.

« Gold Medal at WiC (World Innovation and Invention
Competition) (2024)

- Special Award at WiC (World Innovation and Invention
Competition) (2024)

» EU Anti-Additive Clean Label Certification - three stars
(2024)

- Double Clean Label Certification - China Grain Products
Research & Development Institute (2022)

- Symbol of National Quality (SNQ) (2024)

- National Brand Yushan Award - Best Product Category
(2024)

- Silver Medal at the World Invent Singapore Expo. (2024)

« NRCT Special Award (2024)

» Gold Medal at WiC (World Innovation and Invention
Competition)

- Utility Model Patent M643382 (2023)

« Innovation and R&D Technology Award (2022)

- National Biotechnology and Medical Care Quality Award
(2022)

» EU Anti-Additive Clean Label Certification - three stars
(2023)

« Innovative Product Excellence Award from the Taiwan
Association for Lactic Acid Bacteria (2023)

- Taiwan invention patents 1819483, 1819484, 1810805
(2023)

- Japan invention patent 7450968 (2023)

Formulated with traditional Chinese herbal extracts such as soft-shell turtle shell,
deer antler, and ostrich extract, combined with nutrients including type Il collagen,
proteoglycans, and hyaluronic acid, making it an excellent supplement for supporting
joint lubrication and flexible mobility.

Utilizing gac fruit grown by small farmers in Taiwan to provide comprehensive
eye-nourishing nutrients, combined with internationally recognized ingredients such
as FloraGLO lutein, KUROMANIN black soybean seed coat extract, and Hyabest
hyaluronic acid, making it the top choice for modern eye health care.

Specially formulated with bioactive undenatured type Il collagen developed locally
in Taiwan, combined with TPF-101, water-soluble turmeric, and frankincense. This
formula helps prevent the decline of mobility and supports agility and flexibility with
ease.

Combining the essence of whole softshell turtles, softshell turtle oil and softshell
turtle powder, it is an all-around natural vitamin for the Oriental people, replenishing
the essence, vitality and spirit at once.

Contain more than 20 billion of patented lactic acid bacteria (JJ101 Lactobacillus
rhamnosus, JJ102 Lactobacillus paracasei, JJ103 Lactobacillus plantarum), and the
formula of three selected prebiotics has been tested to be effective in environmental
protection in vivo, adjust physical fitness and enhance protective power.
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3.5.2 R&D Resources and Process

R&D Strategy

« Continue to strengthen core product development, optimize existing products, and
improve consumer experience and health benefits.

« Collaborate with academic institutions to conduct research on the impact of
turtle-related products on immunity and metabolism and health to ensure the
uniqueness of products.

- Develop the application of local raw materials, promote Taiwan’s characteristic
health supplements, combine sports and health concepts, and provide more

R&D resources invested in 2024

- R&D expenses for the year: NT$6,548 thousand
« R&D expenses as a percentage of turnover: 2.11%

R&D Resources Invested / Output Over the Years

2022-2024 Resources Invested in Innovative R&D

R&D expenses as
diverse product choices. e | DITEREEET O G a percgntage of
(No. of persons) = (NTD thousand) annual turnover (%)
2022 5 8,935 2 81
Professional R&D Team 2023 6 9.324 2.80
2024 6 6,548 21

R&D Process and Policy

1. Market trend and demand analysis:
Evaluate the feasibility of product development based on market
demand.

2. Product concept and function design:
Formulate formulas and efficacy according to consumer needs.

3. Selection of ingredients and review of laws and regulations:
To ensure the safety and legality of raw materials and compliance with
standards.

4. Trial production and stability test:
Trial production of products to ensure stable quality of finished prod-

R&D Consultant, Ph.D. in Food Science

Health Food Engineer Nutritionist : Pharmacist Consultant (National University) ucts.
Chou,Yu-Hua  Fang,Ya-Chi  Huang, Chung-Hsuan  chen, Chih-Chung 5. Functional testing and clinical assessment:
s Collaborate with academic institutions to conduct product efficacy
Food Technologists Nutritionist Nutritionist verification.
Lee, Chih-Hung Chen, Ying-Chou Wang, Huan-Sen 6. Official production and market introduction:

Complete regulatory applications and product launch.
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Product / Technology Design and R&D Flowchart

New Product Development rmance, Technology Development

[Planning unit) @&D and production units)

I
R&D unit ¢ ¢

Production technology Effectiveness
research test evaluation

R&D Committee l

R&D Committee R&D Committee

' R&D topic confirmed ' l l l l
— teSting Efﬁcacy teSting

OEM products Prg;i;ﬁésprga:ﬁe R&D Committee R&D Committee

I I
Product testing Process testing l ¢ l ¢

I I
R&D Committee l
Process adjustment

I<_I<_

_I<_

II
I

Product testing

I
<—

'

Production meeting

Confirm mass
production

R&D Committee

Re-evaluation
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3.5.3 R&D Results 3.5.4 Innovation Outlook

2024 Product Development Direction Short-term (2025)

« Improve existing product formulas to ensure

- Nutrition (JustBest series): With Softshell Turtle nutrition as the core ingredient, we develop “target” e ) .
optimized efficacy and market competitiveness.

healthcare products for different age groups, focusing on all-round healthcare priorities for each life
cycle, such as the five age groups of children before 12 years old, adolescents between 12 and 20 Mid-t 2027
years old, youths between 20 and 65, and the elderly over 65 years old. id-term ( )

« Expand industry-academia collaboration and

- Gastrointestinal (JustSlim Series): Gastrointestinal health is the source of health, through the promo- work with domestic and foreign universities and
tion of intestinal health to improve digestive function, promote metabolism (including weight control), medical institutions to develop new types of
regulation of immunity and other three basic healthcare priorities. JustSlim series will use plant-derived health supplements.
functional ingredients and probiotics to build a series for vegetarians to expand the healthcare market, . Introduce smart manufacturing technology
and can also be used in conjunction with JustBest series for more complementary effects. to improve production efficiency and reduce

production costs.

« Temperature and Environment (JUStGOOd series): Jia Jie Biomedical provides the “Pine Hisens” « Poster the concept of "low-carbon products" and
products imported from Japan can be used for bathing and foot bathing to improve the unhealthy develop nutrition and health supplements that
low-temperature condition of the body and promote metabolism, and will continue to develop a meet the eco-friendly trend.

series of products for the home environment to take care of overall health.

- : , L . . L : , Long-term (2030)
« Utilizing gac fruit to provide eye-nourishing nutrients, combined with internationally recognized

ingredients such as FloraGLO Iutein, KUROMANIN black soybean seed coat extract, and Hyabest - Develop global markets and promote local
hyaluronic acid, a modern eye health care product. health supplements to the world.

- Establish a biotechnology innovation center to

« Specially formulated with bioactive undenatured type Il collagen developed, combined with TPF-101, integrate the R&D capabilities Qf biotechnology,

water-soluble turmeric, and frankincense. This formula helps prevent the decline of mobility and food, and nutrition to promote industry upgrade.

supports agility and flexibility with ease.

Technologies or Products Successfully Developed in 2024:

Item Product, Technology, and Name Product, Technology, and Content

Utilizing gac fruit grown by small farmers in Taiwan to provide comprehensive eye-nourishing nutrients,
combined with internationally recognized ingredients such as FloraGLO lutein, KUROMANIN black soybean
seed coat extract, and Hyabest hyaluronic acid, making it the top choice for modern eye health care.

Bright Vision Marigold Lutein x Gac
Fruit Capsules

Specially formulated with bioactive undenatured type Il collagen developed locally in Taiwan, combined
2 Collagen Type 2 Capsule with TPF-101, water-soluble turmeric, and frankincense. This formula helps prevent the decline of mobility
and supports agility and flexibility with ease.
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Item Item Summary
1 New product 1 raw material
development 4 products

Recruit R&D talent | Recruit R&D professionals and strengthen training - in addition to actively participating in lectures and training activities
2 |and conduct educa- | at various professional academic institutions, we will be closely working together with professors at universities and
tion and training colleges to develop new products.

Registration of
3 Nutritional Health
Supplements

Apply for Softshell Turtle Essence-P to obtain health food certification as a health supplement in Taiwan and interna-
tionally to increase public recognition of the Company’s health supplements.

Develop new products through strategic alliances with industry peers and other industries, such as probiotic enzymes,

4 Strategic alliance ) . . . . ;
9 sesquiterpenes, and maintenance products, to provide consumers with more diverse product choices.

Item Item Summary | . “l

1 New product 1 raw material
development 5 products
5 Domestic and Obtained domestic and foreign awards and GMP

foreign recognition | certification for health supplements. em Product Summary

Develop products such as
probiotics for women aged

1 New product | 46 boducts P Heaith 18-39 who are in pursuit
= development . Products of slimness, beauty and
o We will cooperate with relevant academic research ) intimate care.

e institutions to develop special series of nutritional y
g Industry-aca- supplements and topical maintenance devices for ) I
o 2 demia collabora- | chronic civilization diseases, so as to help patients Develop calcium powder.
° . . . o eps . . y . ’
< tion with chromp civilization dl'seases.to use'them HeallWears fish oil, and maca products
> for a long time, and to adjust their physique and - - for the common bone loss
Q enhance their immunity. productsfor = 4pormal metabolism, and
£ . . . . \  older people’ declining male stamina and
> In line with the business strategy, we will introduce ' \ vitality
b . .
= Expand consumer young people, we will also dgvelop a series of , "
= 3 products for young people with sense, such as . £
H groups o ' . =
far’ probiotics, collagen, weight control series, and o .

maintenance series. -’\ Ve
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3.5.5 Intellectual Property Protection and Patent Layout

Not only continuous innovation is the core value of Jia Jie Biomedical, but it
is also the driving force that enables the Company to maintain its competitive
advantage. The Company continues to invest in R&D resources to strengthen
product differentiation and innovative technologies. Through a rigorous intellec-
tual property management system, we ensure that R&D results are effectively
protected and applied.

In terms of intellectual property management, we cover copyright, patent rights,
and trademark rights in the field of biomedical technology. We register and apply
for registration in accordance with relevant laws and regulations to protect the
Company’s rights and interests and prevent product names from improper use
or market confusion. At the same time, we have also actively participated in
domestic and foreign invention competitions and technology certifications, and
are committed to providing consumers with affordable and healthy options by
moving towards the direction of "natural", "local", and "no additives".

In addition, to encourage employees to strengthen their professional capabilities,
the Company has established an on-the-job training and professional certification
bonus system. We have also engaged in industry-academia cooperation with
schools and medical institutions to promote the application of R&D results, further

transforming them into substantive invention patents and market competitiveness.

Patents and Intellectual Property Management

- Through patent applications, the Company ensures the technical advantages
and market competitiveness of its R&D achievements.

- A patent strategy team has been established to conduct patent deployment for
formulation technology, process technology, and product packaging.

- Protect brand trademarks with registration to prevent market confusion and
plagiarism.

2024 Intellectual Property Protection Performance

- 1 new patent

2022-2024 Patent Application Status

Year Number of patents applied Number of patents obtained

2022 7 0
2023 1 4
2024 0 1

Item and Number of Patents Obtained in 2024

Patent Name Country Patent number
Lactic acid bacteria composition
i i i i- Japan invention
and lactic acid bacteria composi Japan p

tion for suppressing drug-resis- patent 7450968

tant intestinal bacteria
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Management Approach: GHG Management and Climate change response

GRI Indicators GRI 201-2/GRI 305
SDG indicators Goal 7 (Affordable and clean energy), SDG 13 (Climate action), Goal 12 (Responsible consumption and production)

The global climate change is becoming increasingly severe with frequent extreme weather events, leading to an increase in the risk of business
operations. Therefore, we actively respond to the impact of climate change, strengthen energy management, and carbon emission monitoring to
ensure that the Company is able to adapt to the environmental changes and reduce potential risks.
Positive impact:

Impact

1. Reduce carbon emissions, reduce operational risks, enhance competitiveness in the low-carbon market, and attract ESG investments.
Description

2.Prepare for climate change risks in advance, strengthen supply chain resilience, and reduce the impact of extreme weather on the Company’s
operations.

Negative impact:

1. If no active carbon emission reduction is implemented, the Company may face carbon tax, legal penalty, or supply chain carbon emission require-
ments, affecting the Company’s competitiveness and reputation.

2.If climate risks are not effectively addressed, they may lead to supply chain disruptions, raw material shortages, and increased insurance costs.

- Establish an energy management system, and continue to improve energy efficiency through monitoring and improvement measures.
» Promote ESG supply chain management comprehensively and require suppliers to improve the environmental sustainability standards.

» Implement carbon emission inventory and third-party verification to ensure that the Company’s climate response strategies comply
with international standards.

Policies and
Commitments

1. Enhance the Company’s internal climate change awareness and response measures.

Short-term qoals 2.Reduce energy consumption by 1% per year to comply with the government’s energy conservation policy.
9 3.Comply with government regulations and continue to implement the GHG inventory mechanism.

1-3 years

-3y ) 4.Increase the proportion of environmentally friendly packaging materials and reduce plastic consumption.
Goal 5.Promote third-party GHG inspection and certification to ensure the transparency of carbon emission data.

Medium and long 1. Increase the percentage of green power used.

term goals (3-5 years) 2.Reduce Scope 1and Scope 2 carbon emissions and enhance the Company’s environmental sustainability competitiveness.
Responsible unit Corporate Governance / Sustainable Development Team

1. Form a Sustainable Development Team

2. GHG inventory education and training

3. Purchase carbon inventory calculation tools
4. All employees have engaged in the inventory

Resources
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Grievance Website of Jia Jie Biomedical:https:/ / www.jiajiebio.com
Mechanism Jia Jie Biomedical Business Department: chiajei@jiajiebio.com

a. Carbon management and energy monitoring

1. Review the energy consumption status every six months, and track the electricity consumption and carbon emissions status of each operating
site.

2.Periodically perform a GHG inventory and report the carbon reduction progress to the Sustainable Development Committee to ensure the
implementation of the carbon reduction strategy.
3.Phase out old equipment, introduce high-efficiency energy-saving equipment, and reduce the daily electricity consumption of the plant and office.

4.Introduce the smart power management system to monitor the energy consumption and carbon emissions data of each operating site in real
time.

b. Supply chain climate risk management
Action Plan 1. Expand the ESG supplier evaluation standards and include carbon emission management, energy saving, and carbon reduction into the supply

chain evaluation mechanism.

2.Establish a green supply chain standard and require suppliers to provide environmental friendly certificates to increase the proportion of renew-
able energy usage.

3.Promote low-carbon raw materials to ensure the sustainable development of key raw materials and reduce climate risks in the supply chain.

c. Green products and sustainable packaging materials

1. Increase the percentage of products certified with environmental labels to ensure that products meet the standards of the competent authority.

2.Continue to promote the application of eco-friendly packaging materials, and comprehensively introduce POF and PET eco-friendly packaging
to reduce plastic pollution.

3.Reduce energy consumption and pollutant emissions through process optimization.

1. In 2024, we voluntarily inventoried Scope 1 & 2 carbon emissions of all operating sites (including Meinong Plant, Research and
Evaluation Training Center, and branches). 2024 carbon inventory target: 472.1594 Mt CO2e (15% less than 2023).

Mechanism 2.1ln 2024, the supply of suppliers was stable, and the Company did not experience any supply chain interruption due to extreme
weather.
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441 Climate Change Response

We pay attention to the impact of climate change on the sustainable development of the Company
and actively introduce climate risk management mechanisms to reduce operational impacts and
enhance corporate resilience. The Company strengthens its climate governance structure, improves
its carbon reduction and energy management capabilities, and promotes GHG inventory to ensure
that its operations are on par with the ESG development trends.

4141 Climate Governance

To ensure that climate change issues are integrated into its sustainable business strategy, Jia Jie
Biomedical Co., Ltd.'s Board of Directors and Sustainability Development Committee have adopted the
Task Force on Climate-related Financial Disclosures (TCFD) framework, issued by the Financial Stability
Board (FSB), starting in 2023. The company has established a mechanism to identify climate-related
risks and opportunities, thereby enhancing the assessment and management of potential impacts of
climate change on its operations.

In 2024, Jia Jie Biomedical Co., Ltd. further strengthened its climate governance mechanisms.
Through internal review mechanism and periodic climate risk monitoring in collaboration with external
experts, the Company has integrated climate risk management into its financial decision-making. In
addition, the Company has established greenhouse gas inventory standards and actively implemented
energy-saving and carbon reduction projects, as well as supply chain emission reduction strategies, to
enhance overall operational resilience.

Looking ahead to 2024 and beyond, Jia Jie Biomedical will continue to deepen its climate governance
efforts and is committed to completing full TCFD disclosure by 2027. This commitment will ensure that
the Company's business model aligns with international sustainability standards and adapts to evolving
market and regulatory requirements, thereby laying a solid foundation for long-term competitiveness
and sustainable growth.

Board of Directors and Sustainable
Development Committee

Head of the highest governance body for Jia Jie
Biomedical’s climate governance:

Chairman (responsible for overseeing the overall
sustainable development policies)

Highest decision-making officer for sustainable
development strategies:

President(responsible for determining the strategic
direction and key topics for sustainable develop-
ment)

On November 12, 2024, following a resolution by
the Board of Directors, Jia Jie Biomedical formally
established the Sustainable Development Commit-
tee to strengthen ESG (Environmental, Social, and
Governance) management mechanisms and to en-
sure the effective implementation of the Company's
sustainable development goals and strategies.

The Sustainable Development Committee is respon-
sible for formulating Jia Jie Biomedical Co., Ltd's
sustainable development strategies, overseeing
ESG performance, and assessing the impacts of
external risks and internal governance to ensure the
parallel advancement of sustainable operations and
corporate growth. The Committee convenes two
climate risk review meetings annually. In 2024, the
Board of Directors reviewed and approved newly
established or amended climate-related targets.
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Sustainable Development Management Framework

Jia Jie Biomedical has established five ESG teams responsible for executing sustainabili-
ty-related initiatives and projects, ensuring that ESG policies are effectively incorporated
into daily operations.

1. Corporate Governance Team:

Responsible for optimizing the Company's internal climate governance mechanisms.
In 2024, a climate financial risk assessment process was introduced to ensure the
integration of climate governance with corporate operational decision-making.

2. Employee Care Team:

Pay attention to employee health and climate adaptation measures. In 2024, periodic
health checkups for all employees were implemented to ensure workplace safety and
health under extreme climate conditions.

3. Environmental and Supply Chain Sustainability Team:

Responsible for assessing the impact of climate change on Company operations and
formulating mitigation strategies. The team also completes a carbon emission inventory
and monitored carbon emission hotspots every year to ensure that the Company is
moving towards its low carbon and energy transformation goals.

4. Social Care Team:
Responsible for promoting social welfare, community engagement, and corporate social
responsibility (CSR) projects.

5. Customer Relations Team:
Responsible for managing customer relationships, information security and customer
privacy, network quality, digital inclusion, and innovation.

In 2024, the Sustainable Development Committee advanced the Company's climate gov-
ernance mechanisms through ESG meetings and alignment with international standards,
laying a solid foundation for achieving future key objectives. Looking ahead, in 2025,
the Company plans to continue replacing outdated, high-energy-consuming equipment,
introduce high-efficiency energy-saving facilities, and expand the installation of solar
energy and other energy storage systems, steadily progressing toward energy transition
and carbon emission reduction goals.
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4.2 Climate Risk Management

Mechanism for Identifying Climate Risks
and Opportunities

Every year, we assess the risks and opportunities of the
Company’s operations arising from climate change through
ESG meetings, supply chain climate impact assessments,
and analysis of industry benchmarks. The analysis results
are submitted to the Sustainable Development Committee

and the Board of Directors to formulate response strategies.

Climate Risk Management Process

1. Collection and analysis of climate risk data:

Keep abreast of climate trends and regulatory changes
through government regulations, international ESG stan-
dards, and peer reports.

2. Climate impact assessment and financial impact analysis:

« Discussion of the impact of extreme climate on the enter-
prise’s supply chain, energy management, and operating
sites.

« Predict the financial risks and opportunities that may
arise from climate change.

3. Formulate strategies for carbon reduction and risk response:
Propose carbon reduction technology application, ener-
gy-saving equipment upgrade, green power procurement
and other action plans for high-risk areas.

4. Supervision and execution and performance tracking:
Evaluate the effectiveness of the Company’s carbon reduc-
tion actions through KPIs and regularly review and adjust
strategies.

Climate Risk Management Action Plan

1. Enhance the climate risk monitoring mechanism: Establish a climate risk database to ensure
information transparency.

2. Reinforce the climate adaptation capability of the supply chain to ensure a sustainable
supply chain.

3. Promote energy saving and carbon reduction technology applications: Increase the use rate
of green power, and reduce Scope 1and Scope 2 carbon emissions.

4. Introduce the climate financial risk assessment mechanism: Perform climate risk financial
impact analysis in accordance with TCFD requirements.

Industry sustainability report issues

Collect issues International trends

Identify risks Visit various units
and Score risk and opportunity issues by the Company’s
opportunities colleagues

Inventory the current status of the operating sites and
formulate management measures based on the risk
and opportunity of the sites

Formulate
countermeasures

Submit the goal achievement status by each relevant
Tracking unit to the sustainable development team each year
management Reweyv the goal §§h|eyement status every quarter
Submit the identified risks and opportunities and the
implementation results to the Board of Directors every
year.
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4 1.3 Climate Change Response Strategies

To formulate the Company's key climate change strategies, it is first necessary
to identify the critical climate-related risks and opportunities each year. In 2024,
following the TCFD guidelines and considering industry development trends and
international policy changes, the Company collected and analyzed climate-relat-
ed issues relevant to Jia Jie Biomedical's operations. In addition, through discus-
sions between the Sustainable Development Team and department heads, the
Company assessed the actual risks and opportunities faced and developed
corresponding adaptation and response measures.

As a result, the Company identified eight key climate-related risks and opportuni-
ties, including two transition risks (such as rising raw material costs and changes
in labeling and packaging regulations), three physical risks (such as supply chain
disruptions caused by extreme weather events, changes in rainfall patterns and
water resource risks, and rising temperatures), and three climate opportunities
(such as improving production and distribution efficiency, adopting low-carbon
energy, and developing low-carbon products and services). These risks and
opportunities respectively impact short-term (1-3 years), medium-term (3-5
years), and long-term (over 5 years) operational development, and will have
varying degrees of influence on the Company's financial structure, supply chain
stability, and product competitiveness. Accordingly, the Company has developed
concrete response strategies to mitigate operational impacts and catch market
transformation opportunities. The following presents the detailed results of the
risk and opportunity identification:

I. Transition Risks

1. Rising raw material costs

Description: Jia Jie Biomedical's product formulations primarily use natural
ingredients. Due to the impacts of climate change, the costs of agricultural
and animal-based resources are rising, and supply disruptions may occur.
Impact Period: Medium-term (3-5 years)

Likelihood of Occurrence: High

Financial Impact Level: Medium

Jia Jie Biomedical’s Planned Response Measures:

1. Strengthen R&D capabilities to reduce dependence on a single raw
material.

2. Sign long-term contracts with suppliers to ensure stable supply.

3. Develop alternative materials, such as plant-based or synthetic ingredi-
ents.

4. Establish strategic reserves to mitigate the effects of market fluctuations.

2. Changes in Labeling and Packaging Regulations

Description: Environmental regulations in various countries are becoming

more stringent, such as requirements for carbon footprint labeling and the

use of eco-friendly packaging materials. Companies must promptly adjust

to comply with regulatory demands.

Impact Period: Short term (1-3 years)

Likelihood of Occurrence: High

Financial Impact Level: Low

Jia Jie Biomedical’s Planned Response Measures:

1. Monitor the market regulation status.

2. Establish mechanisms for rapid adjustment of product labeling and
packaging.

3. Develop sustainable packaging solutions to enhance the brand’s
eco-friendly image
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Il. Physical Risks

1. Changes in rainfall patterns and the impact of extreme weather

Description: Extreme weather events such as droughts and floods lead to water

resource instability, affecting production and plant operations, and increasing

health risks for employees.

Impact Period: Medium-term (3-5 years)

Likelihood of Occurrence: High

Financial Impact Level: Medium

Jia Jie Biomedical’s Planned Response Measures:

1. Establish a supply chain contingency plan to diversify suppliers and reduce
risk.

2. Install a 24-hour uninterruptible power supply (UPS) system at headquarters.

3. Build water storage tanks to address water shortage risks.

4. Install rainwater harvesting systems to reduce dependence on tap water.

2. Supply chain disruptions (impact of extreme weather)

Description: Typhoons, floods, and droughts affect the supply chain, resulting in
unstable raw material supply or rising costs, which impact production and delivery
capabilities.

Impact Period: Short term (1-3 years)

Likelihood of Occurrence: High

Financial Impact Level: Medium to High

Jia Jie Biomedical’s Planned Response Measures:

1. Diversify suppliers to reduce reliance on a single source.

2. Establish strategic raw material reserves.

3. Develop alternative materials.

4. Strengthen climate risk monitoring to proactively address climate impacts.

3. Rising average temperature

Description: Rising temperatures increase the demand for cooling equip-
ment, leading to higher energy consumption and operating costs.
Impact Period: Medium-term (3-5 years)

Likelihood of Occurrence: High

Financial Impact Level: Medium

Jia Jie Biomedical’s Planned Response Measures:

1. Regular maintenance, inspection and replacement of air-condition-
ing equipment, to improve operating efficiency and reduce the
incidence of failure.

2. Continue to implement and introduce various energy-saving man-
agement measures.

3. The air-conditioning system is deployed and controlled. The indoor
temperature is adjusted by setting up the air-conditioning tempera-
ture in office above 25 °C or opening the windows.

4. Promote greening and shading measures: Reduce indoor tempera-
tures and lower air conditioning demand through tree planting,
rooftop insulation, and external wall shading designs.

5. Improve equipment energy efficiency: Replace high-energy-consum-
ing equipment with energy-efficient cooling and lighting systems to
reduce electricity consumption.

»

CO>
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lll. Opportunities

1. Enhancing production and distribution efficiency

Description: By improving production yield rates and on-time delivery rates,
the Company aims to increase customer willingness to place orders, boost
sales volume and product quality, and drive revenue growth.

Impact Period: Medium-term (3-5 years)

Likelihood of Occurrence: High

Financial Impact Level: Medium

Jia Jie Biomedical’s Planned Response Measures:

Increase waste recycling rates and promote circular economy practices.

. Consolidate shipments to reduce logistics costs.

. Replace outdated equipment to enhance operational efficiency.

. Safety stocks are adopted for controlling the raw materials, to reduce the

need for individual orders due to emergency needs.

5. Continue to strengthen the ratio of local procurement and production of
raw materials.

6. Adopt smart production management: introduce automation and data
analytics technologies to improve production efficiency and reduce
energy consumption.

7. Promote supply chain carbon footprint assessment: collaborate with
suppliers to evaluate and reduce carbon emissions across the supply
chain and enhance overall environmental benefits.

~AON -

2. Adoption of low-carbon energy

Description: Currently, the main energy sources used in the plant are electrici-
ty and diesel. Jia Jie Biomedical is evaluating the adoption of low-carbon
energy sources to reduce carbon emissions.

Impact Period: Medium-term (3-5 years)

Likelihood of Occurrence: Medium

Financial Impact Level: Medium

Jia Jie Biomedical’s Planned Response Measures:

1. Plan to expand the total capacity of solar power generation.

2. Introduce energy storage technologies to reduce peak power demand.
3. Participate in the electricity market to enhance future flexibility

3. Development of Low-Carbon Products and Services

Description: The growing trend toward environmental protection is driving

market demand. Jia Jie Biomedical is launching low-carbon products to

respond to market needs, creating opportunities for sales growth.

Impact Period: Medium-term (3-5 years)

Likelihood of Occurrence: High

Financial Impact Level: Medium

Jia Jie Biomedical’s Planned Response Measures:

1. Increase the use of eco-friendly packaging materials (e.g., low-carbon
cartons) to reduce the carbon footprint of products.

2. Develop low-carbon products to meet the market demands.

3. Promote carbon reduction across the supply chain and encourage suppli-
ers to adopt low-carbon manufacturing processes.

This report comprehensively assesses the risks and opportunities faced by Jia Jie Biomedical and provides corresponding man-

agement strategies to ensure the Company maintains its advantage in sustainable development and market competitiveness.
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4A1.4 Indicators and Goals

Since 2022, we have voluntarily invento-
ried the Scope 1 (direct emissions) and
Scope 2 (indirect emissions) of GHGs at
Meinong Plant. In 2023, we expanded the
scope of inventory to the headquarters,
branches, and the Research and Training
Center to fully disclose relevant data in
the sustainability report. In 2024, the Com-
pany further optimized its climate change
management strategy, increased the
carbon reduction action implementation,
and strengthened supply chain resilience
to cope with the challenges brought by
extreme climate risks.

In 2024, the Company strengthened its cli-
mate governance mechanism through the
establishment of the Sustainable Develop-
ment Committee, regularly monitored the
climate action progress of each site, and
gradually implemented a GHG reduction
plan, hoping to achieve a more active
low-carbon production goal by 2030.

Climate Action Targets and Progress

Voluntary inventory of the head office

Completed the 2024 voluntary

rate of 90% or more, and plastic pack-
aging made of 25% recycled materials).

in Kaohsiung, six branches, and the Achieved inventory of all sites, continu-
Research and Training Center (Parent in 2024 ing to monitor the GHG emis-
Company Only Statements) sions of all sites.
GHG Third-party verification and assurance
management of GHG inventories of companies in the 2024 Achieved
parent company only statements
Formulated the 2027 consoli-
Third-party verification and assurance dated statement inventory
of GHG inventories of companies in the 2028 plan, and the third-party
consolidated statements verification is expected to be
completed in 2028.
The supply chain was not af-
No supply chain disruption or shipment . fected by climate change, and
: Achieved . -
suspension due to extreme weather in 2023 the supply chain resilience
events in the year " plan continued to be strength-
ened.
Ensure uninterrupted opera-
Responding to | No production shutdown due to power Achieved tions through the upgrade of
the climate | rationing resulted from high tempera- 2093 the UPS power supply system
change ture during the year and energy management
adjustment
All products are made of eco-friendly
packaging materials (PVC material Continue to promote material
prohibition, paper packaging recycling 2034 transformation and supply

chain cooperation
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New Goals and Reinforcement Actions

To strengthen climate action, the following climate management targets have been added to gradually implement GHG reduction, energy conservation manage-
ment, and low-carbon transition strategies:

Introduce energy-saving and carbon-re-

Energy-saving equipment will be installed in 2025, which

strengthening

ESG risk assessment

Carbon reduction action duction megsures, a|°m|ng to reduce 2026 is expected to reduce carbon emissions by 1.5%
GHG emissions by 2% per year
Green power usade Increase the proportion of green power 5026-2030 Continue to evaluate green power procurement and
P 9 to 5% by 2026 and 20% by 2030. ) activate the feasibility research of in-plant solar energy.
- Reduce unit energy consumption by 5% Optimize air conditioning and lighting power consumption
Energy efficiency at each operating site every year 2026 through the smart energy management system in 2025
Supply chain ESG Ensure that 60% of suppliers pass the 5027 Continue to activate the supply chain carbon reduction

and ESG management plan
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4.2 GHG Management

We have officially introduced the GHG inventory mechanism since 2023,
and completed the GHG inventory for all sites (including the Meinong
Plant, the Research and Training Center, and branches) in 2023. The
Company has conducted statistics on Scope 1 (direct emissions) and
Scope 2 (indirect emissions) based on international standards to ensure
the integrity and transparency of corporate GHG management.

In 2024, the Company will further strengthen its carbon emission man-
agement mechanism, and gradually implement the goal of low-carbon
transformation through GHG inventory and carbon reduction action
plans. In addition, the Company has obtained external third-party assur-
ance reports to further enhance the transparency of carbon emission
information and ensure compliance with international ESG standards.

We will continue to promote the strategies of GHG management, energy
saving and carbon reduction, and low-carbon transformation to ensure
the steady development of the Company under international ESG stan-

dards and to move towards the goal of carbon neutrality in the long run.

Scope 1 and Scope 2 GHG Emissions and Intensity for
the Past Two Years

2023
Unit tonCO,. %
Scope 1 75.2988 13.50
Scope 2 482.3839 86.50

Total of Scope 1and Scope 2 557.6827 100

Scope 1+Scope 2 Intensity
(CO 2e/ million operating revenue)

2.12

Bassssnsmnnng

Note 1: GHG inventory boundary: All of the parent company’s entities.

Note 2: The GHG emission factors are based on the EPA GHG Emission Factor Management Table
6.0.4, and the GHG Emission Inventory Operation Guidelines 2024.

Note 3: The GHG inventory covers seven types: carbon dioxide (CO2), methane (CH4), nitrous
oxide (N20), nitrogen trifluoride (NH 3), sulfur hexafluoride (SF6), hydrofluorocarbons (HFCs), and
perfluorocarbons (PFCs).

Note 4: Scope of GHG inventory: Scope 1 (direct GHG emissions), Scope 2 (emissions from
purchased energy).

Note 5: Emission intensity = (Total Scope 1+ Scope 2 CO2e emissions)/ total annual operating
revenue.
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4.3 Energy Management

Management Approach: Energy Management

GRI Indicators

SDG indicators

Impact
Description

Policies and
Commitments

Goal

Responsible unit

Resources

GRI 302-1 ~ 302-3
Goal 7 (Affordable and clean energy), SDG 13 (Climate action)

As global climate policies gradually strengthen, energy efficiency has become a key indicator of corporate sustainable development. Energy intensity
not only reflects operational efficiency, but also directly affects the corporate carbon footprint and ESG performance. For Jia Jie Biomedical, proper
energy management can not only reduce operating costs, but also demonstrate the Company’s commitment to environmental responsibilities.

Positive impact: Improve energy efficiency, reduce operating costs, lower carbon emissions, and enhance the Company’s competitive edge in
sustainable development.

Negative impact: If energy management is inadequate, it may lead to increased electricity costs and resource wastage, and even affect the Company’s
competitiveness in the carbon reduction market.

« Establish a comprehensive energy monitoring system to improve energy use transparency and real-time response capability.
» Periodically inventory and audit energy consumption to ensure the accuracy of data and the effectiveness of management.
- Promote energy-saving equipment upgrades and introduce green energy to help achieve the blueprint of corporate carbon neutrality.

1. Complete the energy inventory of the entire factory and establish the base year (2023) data.

Short-term goals 2.Reduce energy intensity by 1% per year.
(1-3 years) 3.Eliminate high energy consumption lighting and air conditioning equipment, and introduce LED and variable frequency
systems.

1. Increase the percentage of green power usage year by year.

Medium and long 2.Evaluate the introduction of solar power generation devices to reduce the dependence on purchased electricity.
term goals (3-5 years) 3.Promote energy conservation targets throughout the supply chain, expand low-carbon procurement and partner manage-
ment.

Production/ Sustainable development team

1. Introduce the smart energy management system (EMS) to improve the monitoring efficiency
2. Collaborate with academic institutions to conduct energy diagnosis

3. Energy management training and internal audit system

4. Purchase carbon inventory and energy data tracking tools
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Grievance Website of Jia Jie Biomedical: https:/ / www.jiajiebio.com
Mechanism Jia Jie Biomedical Business Department: chiajei@jiajiebio.com

a. The optimized equipment and manufacturing process meet
- The elimination of energy-intensive manufacturing processes and air compressors to improve energy efficiency.
« Promotion of smart lighting and air-conditioning system control, and automatically adjust the set value of the consumption efficiency.
b. Energy monitoring and management enhancement
- Introduce smart energy monitoring system to track the electricity consumption trend of each department.
Action Plan - Establish an abnormal energy consumption alert mechanism to eliminate abnormal power consumption conditions as early as possible.
c. Introduce renewable energy with green power
« Launch the green power purchase key plan.
- Plan to install solar power generation devices and evaluate the possibility of joint cooperation with the department in the power generation model.
d. Supply chain cooperation for energy conservation and carbon reduction
- Include energy efficiency indicators in supplier assessment.
- Encourage suppliers to introduce ISO 50001 and other energy management systems.

1. 2024 Total energy consumption: 3,519.06 GJ; energy intensity: 11.36 GJ/ million operating revenue
2. Energy intensity in 2024 was lower than that in 2023 by 9.57%
3. Green power usage tracking and rolling adjustment

Evaluation
Mechanism

With COP28 highlighting the challenges of global carbon reduction, governments and enterprises in various
countries have strengthened carbon management and GHG governance mechanisms. As a member of the
global sustainability action, we deeply understand the key role of enterprises in responding to climate change.
In 2024, we continued to make "energy conservation and carbon reduction" a core environmental management
item and actively implemented specific actions to reduce the impact of our operations on the environment.

We continued the energy and carbon inventory operations launched in 2023 to expand the scope of inventory
in 2024. We completed the GHG inventory (Scope 1 and Scope 2) for all sites, including the headquarters,
branches, and the training center. Moreover, we use 2023 as the base year for the Company as a whole to
establish a complete internal audit and carbon inventory management system to strengthen the consistency
and transparency of GHG data for each site.

In order to ensure that the GHG management system met international standards, the Company obtained an
external assurance report on the inventory results in 2024. This enhanced the reliability and credibility of the
inventory data. In line with the government’s goal of achieving net zero by 2050, we will continue to refine our
energy efficiency, introduce low-carbon technologies and green energy, and demonstrate our commitment to
carbon reduction to internal employees and external stakeholders through scientific management.
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4.341 Energy Consumption Overview

In 2024, we continued to strengthen our energy management
mechanism. Through energy monitoring and data analysis
and process optimization measures, we actively reduced the
impact of overall energy consumption on operations and the
environment.

The total energy consumption of the Company was 3,519.06
GJ, and the main energy sources were still the externally
purchased electricity used in the production machines and air
conditioning systems, accounting for about 92.33%, followed
by the diesel used in the boilers, accounting for about 5%. In
addition, the Company also continues to track the consumption
trends of various energy projects to improve the transparency
and management efficiency of energy use.

In 2024, the total energy consumption of Jia Jie Biomedical
was 3,519.06 GJ, and the energy intensity was 11.36. In the
future, the Company will continue to track the changes in
the annual energy intensity with 2023 as the base year for
evaluating the energy saving performance.

Looking ahead, we will further promote the introduction of
green energy equipment, optimize the process performance,
and plan for medium and long-term purchase of green power
certificates to gradually reduce electricity dependence and
carbon footprint, and move towards the goal of net zero emis-
sions.

Energy Consumption in the Past Two Years

Total Internal Energy Consumption 2023 2024
Gasoline (liter) 3,187.49 3,183.65
Non-renewable Diesel (liter) 6,000.00 5,000.00
fuel
LPG (liter) 545.50 181.80
Purchased energy U el 993,873.00 902953.90
(kWh)
Total calorific value of energy consumed (GJ) 3,891.56 3519.06
Intensity (GJ/ million operating revenue) 14.77 11.36

Note 1: The statistics of energy consumption data covers: All of the parent company’s entities.
Note 2: Calorific value of gasoline = 6,700 kcal/ L; calorific value of diesel = 8,400 kcal/ L; calorific
value of LPG = 6,635 kcal/ L; calorific value electricity = 860 kcal/ kWh. The coefficient of calorific
value of 1 kcal =4.184 KJ is derived from the table of calorific value of energy products of the Bureau
of Energy, Ministry of Economic Affairs.

Note 3: The denominator of the intensity ratio is the total operating revenue of the plant in the year.

4.3.2 Reduction and Energy-saving Measures

In order to continue to optimize energy efficiency, we further expanded our energy conser-
vation and emission reduction strategies in 2024 and promoted the following key measures:

1. Optimization of process equipment energy saving

2. The strengthening of air conditioning and lighting management

3. Enhancement of energy use monitoring

4. Introduction of green power and solar power

5. Improvement of automation and energy-saving technology

6. Implementation of the supply chain energy saving and carbon reduction mechanism
7. Low-carbon transformation of supply chain
8. Moving towards carbon neutrality
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4.4 Water Resource Management

4.41 Water Resource Risk Assessment

The impact of extreme climate continues to intensify, and the

stability of water supply has become an important issue for

business operations and management. In order to ensure that

production and operations are not affected by water resource

isks, we continued to use the Aqueduct Water Risk Atlas (WRI)

in '2.,024 to conduct water resource risk assessments for each
rating site.

ssment results

None of the operating sites of the Company are located

~inregions with high water stress, and there is no risk of
. water shortage in the short term.

. Company continues to pay attention to the efficiency

/ater consumption and will promote more efficient

-Saving measures.

to reduce water resource risks, the Company plans
regularly track and evaluate the water resource pressure of
1€ operating sites every year to ensure that the impact of op-
by _;i%tions on the local community and ecology is reduced to the
‘minimum. At the same time, we aim to promote the application

.. of water conservation and water recycling technologies.

&% AQUEDUCT

Measuring and Mapping Water Risk

4.4.2 Water Intake

In 2024, we continued to implement water conservation policies and water
efficiency improvement measures to minimize the impact of our operations
on environmental resources. The water used by the Company’s operating site
is supplied by a third-party tap water company, and no groundwater or other
water sources are used.

The headquarters and branches are mainly located in office buildings and
business spaces, and the water is mainly used for cleaning, drinking, and
air-conditioning cooling systems. The Kaohsiung Plant, the Meinong Plant,
and the Research and Training Center are all production sites, and the water
is mainly used for raw material cleaning and manufacturing processes.

In 2024, the total water intake of the three major production plants was 79.4529
million liters, a decrease of 13.636.8% compared to 2023 (108.414 million liters).
The change was mainly due to the change in the production of the Softshell
Turtle Essence-P products, which drove the adjustment of the process water
demand and further affected the overall water intake density performance.

In response to the water conservation initiatives, we continue to promote water
conservation awareness at all operating sites and combined the optimization
of operational practices and equipment inspection and maintenance system.
These initiatives helped the Company effectively reduce non-essential water
consumption and achieve the goal of sustainable use of resources.

Purpose of Withdrawal/
Drainage Classification

Water Consumption 2022 2023 2024

Category

Water intake (ML) Total Water Intake 4.84 | 1014 | 9.45

Water Intensity (ML/ million Operating Revenue) | 0.02 | 0.04 | 0.03

Note 1. Total water intake scope: Parent company’s entities.

Note 2: None of the Company’s water sources are located in areas of high water stress.
Note 3: Due to discrepancies in the 2023 total water intake data, corrections have
been made in the current year.
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In order to improve water efficiency, the
Company has promoted the following
water resource management plan:

1. Enhance process water management:
Optimize the water consumption procedure for the produc-
tion equipment of Softshell Turtle Essence-P, and reduce
the water consumption per unit of product.

2. Add water resource monitoring system:

Install real-time water monitoring equipment to keep track
of water consumption trends and issue warnings for anom-
alies and expand the scope of application of the smart
water management system to optimize the allocation of
water resources at each site.

3. Enhance water conservation awareness:

Through internal water conservation promotion activities,
employees’ water resource management awareness is
raised and air-conditioning cooling water management
strategies optimized to reduce non-production water

consumption.
b

4.4.3 Wastewater Discharge Management

In 2024, we continued to strengthen the wastewater management mechanism to ensure that
all discharges complied with the requirements of environmental protection regulations. We also
reduced the impact on the environment through self-inspection and monitoring mechanisms.

Current Status of Wastewater Management

1. Kaohsiung Plant, Meinong Plant, and Research and Training Center: The source of wastewater
is mainly process water from the production process of cleaning raw materials, and the pollu-
tion risk is low, with a smaller impact on the environment. There was no record of violation of
local sewage discharge regulations in 2024.

2. Headquarters and branches: Only domestic sewage is generated, mainly from cleaning,
drinking water, air-conditioning cooling water, and all domestic sewage are discharged into
the local sewage treatment system. There is no environmental impact.

Wastewater Management Measures

1. Voluntarily improve water quality monitoring standards:

The Company's business is not listed for water pollution monitoring as stipulated in the Water Pol-
lution Control Act. However, starting from 2024, the Company has begun voluntarily monitoring
the water quality of wastewater once a quarter to ensure that the water discharged meets the
environmental standards. The Company also keeps track of the changes in the water quality
discharged through the water quality monitoring system to prevent pollution risks.

2. Enhance the efficiency of water recycling:

Evaluate the process water recycling technology for the Kaohsiung Plant and the Meinong Plant
to increase the utilization of water resources and develop a cooling water recycling program,
reducing the waste of non-production water in the plants.

3. Implement environmental compliance and risk management:

Execute internal audits every year to ensure that the water resource management of all sites
complies with environmental regulations and future expansion to supply chain water resource
management, and cooperate with key suppliers to promote water reduction and recycling plans.
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4.5 Waste Management

Management Approach: Waste Management

GRI Indicators

SDG indicators

Impact
Description

Policies and
Commitments

Goal

Responsible unit

GRI 306-1 ~ 306-2 ~ 306-3 ~ 306-4 ~ 306-5
Goal 12 (Responsible consumption and production), Goal 6 (Clean water and sanitation)

Waste management is a highly environmentally sensitive part in the process of business operations. Failure to properly sort, recycle, or dispose of waste
can lead to resource wastage and potentially negative impact on the environment and community. Adhering to the principles of resource circulation
and green production, we continue to optimize the waste classification and reuse mechanism, implement the concept of circular economy, and lay the
foundation for zero-waste management and sustainable operation goals.

Positive impact: Promote resource recycling and circular economy, reduce environmental pollution, comply with the trend of sustainable development,
and enhance the corporate brand image.

Negative impact: Failure to properly manage waste may result in fines for environmental protection regulations, and even affect the stability of supply
chains and corporate operations.

- Fully implement the waste classification system and the audit mechanism for waste disposal.

- Adopt low-carbon and eco-friendly packaging and renewable materials first to reduce waste from the source.

« Develop smart monitoring and data management systems to strengthen real-time monitoring and management performance.

- Establish a recycling and reuse mechanism with the supply chain to jointly promote green transformation and circular economy.

1. Set up and optimize the waste classification and recycling mechanism for all sites.

Short-term goals 2.Increase the recycling rate of major production waste annually.

(1-3 years) 3.Continue to improve the waste output density, and reduce the waste output per unit of product year by year.
4.100% of new products are made of new POF or PET packaging materials that meet environmental standards.

1. Establish a smart monitoring system to fully monitor the distribution and classification status.

2.At least three suppliers have established a collaborative model for packaging material recycling and reuse.

3.Promote process innovation, increase the proportion of recycled raw materials, and reduce the proportion of single-use
packaging materials.

4. Actively introduce the concept of zero waste management to achieve carbon neutrality by 2030.

Medium and long
term goals (3-6 years)

Quality Assurance Department/ Sustainable Development Team
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1. Establish an emission control procedure and incorporate it into the review standards of the waste disposal entity.
2. Build a smart monitoring system to strengthen classification and monitoring data.

3. Regular employee education and training to enhance awareness of classification and execution.

4. Collaborate with the supply chain to promote waste reduction and resource recycling and reuse mechanisms.

Resources

Grievance Website of Jia Jie Biomedical:https:/ / www.jiajiebio.com
Mechanism Business Department Contact Email: chiajei@jiajiebio.com

a. Waste source reduction
- Optimize product and packaging design, increase the reutilization rate, and reduce the use of PVC packaging materials.
- Prioritize the selection of suppliers with environmental labels to reduce raw material consumption.
b. Classification and recycling process strengthening
« Achieve D-1801 and D-0102 classification and track the recovery results on a regular basis.
» The recycling category monitoring and audit system is implemented in the Kaohsiung Plant, the Meinong Plant, and the Research and Training
Center.
c. Green collaboration in supply chain
- Develop a mechanism with suppliers for the return of recovered packaging materials to improve the efficiency and recovery of packaging materials.
« Encourage the supply chain to introduce green packaging and the use of recycled materials.
d. Introduction of smart management technology
« Introduce Al or automatic recording system to monitor daily incidence and abnormality.
- Establish an internal alert and audit system and strengthen the prevention mechanism for violations and omissions.

Action Plan

1. 2024 waste production: 12.94 metric tons, a decrease of 1.45% from 2023 (1313 metric tons)
2. External audit and compliance tracking: No violation of environmental protection laws and regulations, 100% retention of the records
and regulations of the disposal of waste.

Evaluation
Mechanism

None of the operating sites of the Company are listed for control as stipulated in the Waste Disposal Act. No hazardous waste is generated during the overall
operational process with only general business waste and general domestic waste are produced. The Kaohsiung Plant, the Meinong Plant, and the Research and
Training Center are the main manufacturing sites. The sources of waste are mainly animal and plant residues, general waste, and packaging materials generated
from the production of health supplements. Waste produced by headquarters and branches is mainly domestic waste, including waste plastics, waste paper, and
recyclables such as metals.

All waste is properly classified and managed according to the regulations, and is disposed of by legal waste disposal contractors approved by the Ministry of
Environment to refrain from impacting the environment and the nearby communities. Waste disposal of the building where the branch is located is managed
by the building management committee.
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In order to strengthen the responsibility of waste disposal, we have established internal waste control procedures in accor-
dance with relevant regulations of the Ministry of Environment. In addition, we also include compliance and environmental
risk review standards in the selection stage of the waste disposal entities. At the same time, the waste disposal process
of the disposal entity must comply with the law and comply with environmental protection principles, to avoid secondary
pollution and improper disposal.

As of 2024, the waste management operations of Jia Jie Biomedical continued to be normal, and there were no records of
violation of environmental protection-related laws and regulations. This indicates that the Company has adopted a rigorous
attitude to waste management during its operation as well as its commitment to environmental protection.

Flowchart of Materials and Waste

Inventory Target Upstream of Value Chain Self-operations Downstream of Value Chain

Upstream and dowpstream Raw'materlal §uppl|er§ Jia Jie Biomedical Cystomer wggte
of value chain Packaging material suppliers disposal entities

Raw material process waste |General waste generated | General waste (heat treatment),
Waste impact items Waste generated from from the production domestic waste (heat treatment),
packaging materials of products packaging (recycled by the public)

Management policy and Waste Disposal Act Verification of the

tracking mechanism clearance trucks LRIk Lo

With the environmental sustainability philosophy of green production and waste reduction and recycling, we continue to
optimize our waste management system to ensure that our operations comply with the environmental, social, governance
(ESG) standards. At Jia Jie Biomedical, mitigating the impact of waste on the environment is our top priority. In 2024, the
Company further strengthened the waste reduction measures at source, optimized the waste classification mechanism, and
actively cooperated with supply chain partners. In doing this, we aimed to increase the recycling rate through the concept
of circular economy and promote green manufacturing and sustainable development.

To achieve the goal of carbon neutrality by 2030, we have gradually implemented the concept of zero waste management,
focusing on reducing process waste, increasing resource recycling rates, and strengthening supply chain waste reduction.
This helped the Company ensure that the results of waste reduction can be continuously accumulated and optimized.
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The four major aspects of the waste manage-
ment strategy of the Company are as follows:

1. Comprehensive improvement of waste classification and
recycling rate:

Strengthening of internal waste classification standards to ensure
effective recycling of recyclables such as paper, plastics, metals,
and glass, and increase the recycling rate of major production
waste.

2. Deepen supply chain cooperation and promote green man-
ufacturing:

Work with raw material suppliers and packaging suppliers to
prioritize the selection of low-carbon and eco-friendly materials,
and establish a packaging material recycling mechanism to
ensure the effectiveness of waste reduction in the supply chain.

3. Promote smart management technology, optimize waste
monitoring and disposal:
Establish smart monitoring system to monitor waste output,
and immediately adjust resource recycling strategy to improve
classification accuracy, reduce the amount of mis thrown waste
and incineration treatment.

4. Implement the concept of circular economy to create
renewable value:

Promote the reuse of the scrap arising during the manufacture
and packaging waste through technological innovation to
increase the application ratio of recycled materials, fostering
the recycling of corporate waste resources.

4.51 Waste Generation

In 2024, the total amount of waste generated by the main manufacturing sites of Jie Jia
Biomedical in the Kaohsiung Plant, the Meinong Plant, and the Research and Training
Center totaled 12.94 metric tons, all of which was general industrial waste, including the
following types:

« General garbage (D-1801)
« Plant residues (D-0102)

All waste is properly classified according to the classification standards, and is disposed
of by qualified third-party waste disposal entity. Incineration is the main disposal method
to ensure compliance with regulations while effectively reducing potential environmental
impacts.

The output of waste in 2024 was 1211.5594 metric tons, a decrease of 12.4503% compared
to 2023 (1313 metric tons). The change was mainly due to production capacity changes.
In order to effectively control waste output, we continue to promote process optimization
and improve resource efficiency, while tracking the trends of various types of waste gener-
ation.

In the future, the Company will actively increase the recycling rate of resources and
strengthen the collaborative mechanism of waste recycling in the supply chain to move
towards the circular goal of "reduction, classification, and reuse", further reducing the
impact of operations on the environment.

Waste Generation

2022
General industrial waste (tons) 116 1313 1.55
Annual increase (decrease) (%) 1.45 17.65 (12.03)
Waste intensity (tons/ million turnover) 0.04 0.05 0.04

Note 1: Scope of statistics for waste: Research and Training Center, Kaohsiung Plant, and Meinong Plant.
Note 2:The other operating sites are all sales offices, generating general household waste which is cleared
by the building’s management committee.

Note 3:The above waste statistics do not include waste pallets due to incomplete statistical information.
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4.5.2 Wa#ste Reduction Actions

g,

With the three. ajor directions of source management, process optimization, and recycling and reuse, we strengthen
the circular economy goals and continue to promote the following waste reduction measures:

1. Waste reduction at source (product and packaging design)

« Continue to increase the percentage of packaging made from eco-friendly materials and reduce the use of
single-use plastics.

« POF has been used to replace PVC packaging film, and has been fully applied to product packaging.

- Increase the recycling rate of mixed paper packaging for paper-based packaging to lower the consumption of
forest resources.

«+ At least 30% of plastic packaging must be made from recycled materials to comply with the sustainability standard.

2. Process waste reduction (enhancing production efficiency)

» Optimize the utilization of raw materials to reduce the waste generated during the production process.

» Establish an intelligent scheduling system to improve production efficiency and reduce the waste of excessive
production.

» Gradually introduce low-waste emission processes, develop new technologies to reduce non-recyclable waste
generated by the manufacturing process.

3. Resource recycling and reuse

» Reinforce waste classification management to increase the recycling rate of paper, plastics, and metals.

+ Join hands with suppliers to establish a waste recycling mechanism to recycle partially reusable raw materials.

« Set up an in-house waste monitoring system to ensure that waste is classified in a timely manner, with errors
reduced.
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Employees are the most valuable asset of Jia Jie Biomedical. The Company adheres to the concepts of "people-oriented, equal and inclusive, and healthy work-
place" and continues to optimize labor conditions, remuneration and benefits, workplace environment, and talent development plan. Consequently, we ensure
that employees can receive full support in terms of physical and mental health, work security, and development opportunities. In 2024, we further strengthened
human rights governance, labor-management relationship management, and employee diversity and inclusion development mechanisms through internal com-
munication and external supply chain management. Our objective was to deepen corporate social responsibility and create a friendly workplace environment
that met sustainable development goals.

The Company believes that only a sound labor-management relationship can drive its long-term growth and development. Therefore, we not only strengthen

human rights governance, but also ensure that employees can exert their strengths in a safe, respectful, and equal environment through employee care programs,
health workplace initiatives, and talent cultivation and development. In doing this, we are able to create greater positive influence for the enterprise and society.

541 Labor Rights Equality and Labor Relations

Management Approach: Labor Rights Equality and Labor Relations
GRI Indicators GRI 401/GRI 402/GRI 405/GRI 406/GRI 408/GRI 409

SDG indicators Goal 8 (Decent work and economic growth), Goal 5 (Gender equality), SDG 10 (Reduced inequalities)

The performance of labor rights governance and labor-management relationship management will directly affect the work satisfaction of employees,
corporate cohesion, and the trust of the supply chain and market, in turn affecting the performance of the enterprise’s operations. Therefore, enterprises
Impact must actively implement human rights protection, promote fair employment, and ensure workplace diversity and inclusion to maintain the foundation of

.. sustainable operation.
Description P

Positive impact: Create a safe, healthy, and equal working environment, increase employee dedication and productivity, and reduce turnover.

Negative impact: If labor disputes, workplace discrimination, forced labor, or overtime work occur, it will affect the Company’s reputation and even
lead to legal proceedings

We strictly abide by local labor laws and regulations and protect all employees (including permanent employees, contract employees, and interns)
with fair treatment and human rights protection. We support and follow:

- International Labor Organization (ILO) Tripartite Declaration of Principles
« OECD Guidelines for Multinational Enterprises

« Universal Declaration of Human Rights

« United Nations Global Compact

SRS R - Responsible Business Alliance Code of Conduct

Commitments

The Company’s commitment:

1. No employment of child labor or forced labor, and ensure that employees have the right to choose employment.

2.No discrimination or harassment, ensuring that all employees are entitled to equal treatment in gender, age, race, religion, nationality, and other
aspects.

3.Provide a safe and healthy work environment, promote health promotion plans and workplace safety improvement plans.

4.Respect the privacy and freedom of association of employees and encourage employees to make suggestions and appeals through formal channels.
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Goal

Responsible unit

Grievance
Mechanism

Action Plan

Evaluation
Mechanism

1. Abide by all applicable labor laws and regulations to ensure that employees are entitled to reasonable working conditions and a
safe and healthy working environment.
2.Prohibition of child labor and forced labor.

Short-term
(2024-2025)

Mid-term 1. Create an equal employment and workplace of diversity and inclusion to ensure equal opportunities for promotion and employment

(2025-2028) _ forall
2.Respect the right to privacy and ensure the privacy of employees’ data as well as their freedom of assembly and association.

1. Enhance supply chain human rights management to ensure that suppliers comply with labor human rights regulations.
2.Establish transparent communication channels to ensure that employees, suppliers, and business partners can immediately express
their opinions and feedback.

Long-term
(after 2028)

Human Resources Section: Responsible for the Company’s human rights governance, labor-management relationship management, remuneration
and benefits, talent development plan, and labor-management communication mechanism.

Internal communication and feedback mechanism

- Hold quarterly labor-management meetings to ensure a sound two-way communication mechanism between employees and the Company.
« Regularly conduct employee satisfaction surveys, collect opinions, and optimize management measures.
- The HR Department provides an anonymous grievance channel to ensure that employees can safely report workplace issues.

External Grievance and Response Mechanism

- The "Supplier Code of Conduct" has been established, requiring all suppliers to comply with labor rights standards and to open up external
grievance channels.

- Establish an ESG feedback mechanism to receive feedback from employees, suppliers, and stakeholders.

Strengthen human rights and compliance with labor laws and regulations

1. Periodically review the Company’s labor regulations to ensure compliance with local and international regulations.

2.Provide diversified employee care measures, including health management, psychological counseling, and family care.

3.In 2024, we strengthened the workplace gender equality plan to ensure that female employees are entitled to equal development opportunities in
the workplace.

4. Establish the "Talent Development and Promotion System" to ensure a fair and transparent career development path.

5.0pen recruitment to ensure that all employees have fair competition opportunities.

6.Establish a performance appraisal mechanism and conduct two evaluations per year to provide fair salary adjustment and promotion opportunities.

7.Regularly hold labor-management meetings to ensure the transparency of employee rights and benefits adjustment.

8.Establish the "ESG Employee Feedback System" to ensure that employees can make suggestions anonymously.

9.Enhance supply chain human rights management to ensure that all suppliers comply with RBA and ESG human rights standards.

1. In 2024, there were O incidents of discrimination, child labor, or forced labor.
2.In 2024, a total of 4 labor-management meetings were held.
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54141 Manpower Structure

As of the end of 2024, the total number of employees of Jia Jie Biomedical was 72, of which 67 were full-time employees and five temporary employees. The
Company is committed to local employment. In 2024, the number of Taiwanese employees was 72, accounting for 100% of all employees, and 100% of the
senior management were Taiwanese. This demonstrates the Company’s emphasis on local talent and its commitment to sustainable development.

We uphold the principle of fair employment and protect a workplace environment of diversity and inclusion in accordance with the Labor Standards Act and
international labor standards. We do not discriminate against employees based on nationality, religion, race, gender, or physical and mental disabilities. In
2024, the Company continued to promote the friendly workplace policy. As of the end of the year, there was one person with disabilities in the Company’s
workforce. Through the workplace counseling mechanism, we ensure that all employees receive fair job opportunities and career development support.

We also employ some non-employee workers, who are contract service personnel. These personnel’s work is under the management of Jia Jie Biomedical,
to ensure that the requirements of the relevant laws and regulations are met, and that appropriate working conditions and labor protection are provided.

Number of permanent employees hired from 2024 Distribution of Regular Employee by Employment Type and Gender:
pesi R _
Headquarters 49 49 51
Indirect Personnel - 3 7 21 - 2
Plants 19 19 16
Direct Personnel 1 - 6 5 - 3
Total 68 68 67 Total 1 3 17 34 3 9
Total Number of Employees 67

Gender and distribution of employees in 2024:

_ 2024 Distribution of Employees by Employment Grade and Gender:

Plants 8 8 16 Senior Managers - - 1 2 1 2
Total 67 67 Mid-level Managers - - 3 6 2 2
. General Personnel 1 3 13 26 - 5
Full-time 21 46 67
Contracted Employees - - - - - 5
Temporary workers 0 > > Total 1 3 17 34 3 14
Total 72 72 Total Number of Employees 72
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5.1.2 Employee Turnover

Talent is the cornerstone of sustainable development. To ensure that employ-
ees are suitable for their roles, we have a sound performance management
system and career development plan in place. Annual performance appraisal
ensures that talent development is in line with the Company’s goals. In 2024,
the Company carried on optimizing the employee training mechanism and
promoted a more comprehensive internal promotion and talent rotation
system to enhance employee retention and corporate competitiveness.

Number of new hires and employees departures in 2024:

Number of
Number of o
Departures 1 1 5 6 0 0 13 19%

54.3 Salary and Benefits

Remuneration System

We provide a competitive and fair remuneration system to attract and retain
outstanding talent. Our remuneration policy is adjusted based on the market
salary level, government regulations, company operations, and employee
performance. We ensure that there is no difference in salaries due to gender,
nationality, race, age, religion, and other factors.

In 2024, the salary of the overall entry-level employees of Jia Jie Biomedical
remained higher than the statutory basic salary standard, indicating that Jia
Jie Biomedical’s emphasis on employee welfare. The employee salary struc-
ture includes basic salary, employee remuneration, full attendance bonus,
bonuses for three major festivals, employee bonus and year-end bonus, to
reward employees’ contributions and performance.

Statutory Minimum Wage (NT$) 25,250 26,400 27,470

Average Wage of Entry-Level
Employees to the Statutory 1.21 1.08 117 1.21 1.08 117
Minimum Wage

For the information on the average and median salaries of full-time employees
in non-managerial positions and the information of the two years disclosed
by Jia Jie Biomedical, please refer to MOPS > Summary Report > Corporate
Governance > Employee Benefits and Remuneration Statistics > Wages
of Full-time Employees in Non-Managerial Positions > Wages of Full-time
Employees in Non-Managerial Positions
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Benefit System

In 2000, we established the Employee Welfare Committee to provide diverse and comprehen-
sive employee benefits based on annual operating revenues. Employee benefits are reviewed
and optimized on a periodic basis to enhance employee satisfaction.

We further strengthen the employee health plan and health checkup items to improve their

quality of life.

Benefits Provided by the Company to Employees in 2024:

= Labor insurance
= National health insurance

and funerals

Insurance Insurance = Labor pension
= Employee group insurance (medical and accident
insurance)
Festivals ThreeLn;gJoc;rézs;uvals, = Cash distribution
Wedding allowance = The employee himself/ herself
\évﬁldddb'::tg; Childbirth allowance = The employee himself/ herself or their spouse

Bereavement allowance

= The employee himself/ herself
= Spouse, parents, children, etc.

Travel and
leisure allowance

Travel allowance

Annual fixed subsidies

Group activities

Occupational basketball/ ball baseball contest

Employee gathering

Unscheduled meals
= Annually: Year-end parties and spring festival parties

Health

Health checkups

= Annually: General health checkups

Pension System

Since July 1, 2005, the Company has established a defined
contribution plan in accordance with the “Labor Pension
Act”, which is applicable to the employees of Taiwanese
nationality. For employees choosing the labor pension
system under the "Labor Pension Act", the Company
contributes 6% of their monthly salary to their personal
accounts at the Labor Insurance Bureau. Employees may
apply for retirement if they meet the statutory retirement
requirements. Employees may receive monthly pension
payments or lump sum payments according to the amount
of their pension in their personal pension accounts and the
amount of accumulated gains.

Pension Expenses for the Past Three Years:

2022 2023 2024

$2,082,354 $2,109,267 $2,227,871
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In addition, according to the Act of Gender Equality in Employment, we provide employees with
the opportunity to take unpaid parental leave to ensure the balance between their family and the
workplace. All employees who have worked for six months may apply for unpaid parental leave
regardless of gender or rank.

In 2024, no employee applied for unpaid parental leave. The Company fully supports employees
when it comes to childbirth or childcare and has successfully created a work environment, enabling
employees to not worry about being laid-off due to childbirth or childcare, fulfilling its social corporate
responsibility.

We also provide a friendly environment for parents and children in the workplace. We have set up
lactation rooms and facilities to increase workplace inclusiveness and reduce workplace uncertainty
caused by parental leave.

Total number of employees eligible for unpaid parental leave in 2024 (A) 1 2 3
Employees who applied for unpaid parental leave in 2024 (B) 0 0 0
Expected reinstatement following unpaid parental leave in 2024 (C) 0 0 0
Expected reinstatement following unpaid parental leave in 2023 (D) 0 0 0
Expected reinstatement following unpaid parental leave in 2023 (E) 0 0 0
Employees who remained employed 12 months following unpaid parental leave in 2023 (F) 0 0 0

Unpaid parental leave application rate (B/ A) - - -
Reinstatement rate (D/ C) - B, _

Retention rate (F/ E) - , ,
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54.4 Labor Relations and Communication

Although we have not yet established a trade union, we value the opinions and views of our employees.
We ensure the rights and interests of our employees through diverse communication methods such as
labor-management meetings and emails.

In 2024, a total of 4 labor-management meetings were held, with 3 labor representatives and 3 manage-
ment representatives present. During the meeting, the labor representative of Jia Jie Biomedical detailed
the employee’s status and benefits to the management representative, and took in the labor’s opinions
and feedback. The suggestions and solutions proposed by the employees during the meeting were fully
discussed with feedback given. The main topics included employee salary adjustment, work environment
improvement, and workplace health plan. The improvement suggestions proposed by employees are
taken into consideration by management to ensure sound two-way communication.

Number of labor-

Year management meetings Labor representative Employer representative Employee Complaints
2023 4 3 3 0
2024 4 3 3 0

In 2024, there were no strikes, labor disputes, or major employee complaints at Jia Jie Biomedical,
indicating that the Company’s ongoing efforts in labor-management coordination and employee care.

In accordance with Article 16 of the Labor Standards Act, the Company has established a
notice period, ensuring that employees are informed of the Company’s major operational changes in
advance:

= |f an employee has worked for more than three months but less than one year, a notice shall be given
ten days in advance.

= |f an employee has worked for more than one year but less than three years, a notice shall be given
twenty days in advance.

= |f an employee has worked for more than three years, a notice shall be given thirty days in advance.

54.5 Labor Rights

We strictly abide by domestic and foreign labor
human rights standards to ensure that all employ-
ees enjoy a dignified, fair, and safe working envi-
ronment.

We strictly abide by the laws and regulations of
the countries in which we operate. We follow in-
ternationally recognized human rights standards
such as the "International Bill of Human Rights",
the "ILO Declaration on Fundamental Principles
and Rights at Work", and the "Ten Principles of the
UN Global Compact". We also take actions in line
with the "Responsible Business Alliance Code of
Conduct". At Jia Jie Biomedical, we protect the
labor rights and interests of employees and to
continue to review human rights risks.

As of 2024, we continued to implement human
rights policies and diversified and equal mea-
sures to ensure that all employees are able to
enjoy a fair and safe workplace.

c®9
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Implementation

Providing a safe and healthy work-
place

Eliminate unlawful discrimination and
ensure equal job opportunities

Prohibition of child labor

Assist employees in maintaining phys-
ical and mental health and work-life
balance

Create a communication-friendly
environment and establish an open
management model

Prohibition of forced labor

Policy and Measures

Establish a safe and healthy work environment, prevent acci-
dents, and protect the safety of employees.

We do not discriminate against people or treat them differently in
any form based on their race, class, language, ideology, religion,
political affiliation, place of birth, gender, sexual orientation, age,
marriage, appearance, facial features, disabilities, astrological
sign, blood type, or past union membership, in order to imple-
ment respect for workplace diversity.

No child labor is allowed.

Provide benefits, organize regular employee trips and occupa-
tional welfare activities, and help employees promote physical
and mental health.

Provide diverse communication channels, including an employee
suggestion mailbox and labor-management meetings, fostering
harmonious labor relations.

If the Company needs to extend the working hours of employees
beyond the normal working hours, the extension can only be
made with the consent of the employees.

Actual Management Results

The number of hours of occupational
safety and health education and training
is increased year by year according to the
scale of operations and the increase in
the number of employees. In 2024, a total
of 32 hours of employee-related training
were provided.

In 2024, the Company did not receive any
complaints regarding discrimination.

As of the end of December 2024, the
Company had not hired any child labor.

Organize employee trips every year.

= O mails were received through the
employee suggestion mailbox in 2024.

= |n 2024, four labor-management meet-
ings were held.

In 2024, there were no complaints or
disputes concerning major overtime work.

There were no incidents of human rights violations in 2024.
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5.2 Occupational Health and Safety

At Jia Jie Biomedical, we have always considered the safety
and health of employees as the top priority. We strictly follow
the Occupational Safety and Health Management Regulations
and have established full-time occupational safety and health
managers and labor safety personnel. They are responsible for
safety management, occupational health promotion, occupation-
al disaster prevention, supervision and education and training
to ensure that employees can work in a safe and secure environ-
ment. In addition to implementing personnel safety, equipment
and environmental management mechanisms, we also ensure
that the Company is able to establish work safety at a level higher
than the legal requirement. We conduct education, training and
audits from time to time to track and improve safety and health is-
sues. The ultimate goal is to achieve prevention, raise the safety
awareness of colleagues and achieve zero disasters.

In 2024, we further reinforced our occupational safety manage-
ment system, continued to implement risk assessment, monitoring,
and improvement measures, and aim to achieve zero occupational
accidents to ensure the safety of our employees’ work environment
and provide them with necessary health care and occupational
safety support.

Main protective measures for the workplace and employees’
personal safety:

C,\/ The Company has established the Labor Safety and Health Work Rules to regulate
the maintenance and inspection of equipment, work safety and health standards,
education and training, first aid and rescue, accident notification and reporting, etc.

C,\/ Group insurance is offered for employees. No smoking is allowed in the workplace,
and the environment is disinfected on a periodic basis.

C,\/ Workers are required to wear overalls and helmets when entering the plant.

C,/ Emphasize environmental health and provide employees with a safe and comfort-
able working environment.

5.21 Identification, Prevention, and Treatment of Occupation-
al Accidents

In 2019, we planned to implement the current occupational accident prevention and
treatment related operations as written regulations and systems. In addition to the
preventive approach, we have identified various risks in production operations in
advance and conducted risk level assessments and risk controls. In the event of an
accident, we will plan to report to senior management in a formal internal document
manner to control occupational safety more effectively and move towards the goal of
zero occupational accidents.

Since 2019, we established a comprehensive occupational safety system to develop a
culture and systematize the prevention and response mechanisms for occupational acci-
dents as the core item of daily operational risk management. In 2024, the Company con-
tinued to deepen the system, starting from prevention, strengthening risk identification
and risk control processes, striving to create a safe and secure working environment.
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In terms of pre-arrangement manage-
ment, we have continued to make im-
provements in the following areas:

= Operational risk identification and classification
assessment:
Hazard identification is conducted for each process
and operation, and the risk level is analyzed to set
corresponding control measures.

* Implementation and tracking of risk control plan:
Formulate appropriate preventive measures based
on the risk assessment results, and review and
update them regularly.

In the event of an occupational accident, the Company
will report to the senior management in accordance
with the Company’s procedures by compiling an official
internal report, conduct an incident investigation and
cause analysis, and propose specific improvement and
preventive measures, strengthen the transparency and
timeliness of internal management.

In 2024, we continued to work towards the goal of zero
occupational accidents by integrating cross-departmen-
tal cooperation, education and training, and an audit sys-
tem to comprehensively enhance the workplace safety
culture and employee self-management awareness,
laying a solid foundation for creating a sustainable and
safe working environment.

Accident prevention process:

v

. . Accident Occurrence

v v

The plant manager
and the occupational
safety and health
office personnel
inspect the plant
daily

Enhance education
and training

-

-

Occurrence of occu-
pational accidents
¥
Notify the supervisor
for handling
v
Determine the
severity and decide
whether to get medi-
cal help

\

Medical help
\
Reporting to the
labor inspection
authority
\
Conduct accident
investigation

Relevant personnel
discuss the cause
of the accident and
formulate future
prevention plans
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5.2.2 Industrial Safety Performance

With the business objective of "zero occupational accidents", we continue to implement the
occupational safety and health management system. According to statistics, from 2021to 2024,
the Company did not experience any general occupational injuries or accidents, nor were there
any occupational diseases, occupational deaths, or serious occupational disaster cases. These
demonstrate the effectiveness and implementation of the Company’s occupational safety man-
agement.

In order to maintain this achievement, we further strengthened the following industrial
safety management measures in 2024:

« Conducted periodic risk identification and on-site audit inspections periodically
- Regularly evaluated and improved the operating procedures for high-risk operations
« Enhanced employee occupational safety education and training and accident simulation drills

With forward-looking preventive strategies and a full participation in the occupational safety
culture, we will persist with improving the safety and quality of the workplace, strengthening
the awareness and response ability of employees on safety issues, and moving towards the
ESG goal of zero occupational accidents and zero accidents.

Performance of Industrial Safety Over the Years:

2022 2023 2024

Total hours worked 120,680 14,229 119,837
Quantit - = .

Fatalities due to occupational 4

Injunies Percentage - - -
Serious occupational injuries ORIy i - -
(excluding fatalities) Percentage i ] ]
Recordable occupational Quantity i i i
injunes Percentage - - -
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5.2.3 Occupational Safety and Health Training

Adhering to the concept of "prevention is more important than treat-
ment", we actively promote occupational safety and health education
and training to strengthen the safety awareness and adaptability of
employees. In 2024, to effectively reduce the risk of occupational ac-
cidents, the Company eagerly strengthened the occupational safety
training system for new hires and in-service colleagues. The training
focuses on the following:

- Orientation training for new hires:
Each new hire attends comprehensive occupational safety and
health education and training when reporting to work to help
them quickly familiarize with the work environment and safety
regulations.

 Regular advocacy and re-education:
Through monthly routine meetings, labor safety personnel are
responsible for safety and health issue promotion and sharing of
accident cases, enhancing the risk awareness and self-manage-
ment ability among employees.

« Fire and emergency response training:

To strengthen response capability and fire prevention awareness:

° Fire drills are held at the Meinong Plant, and the Research
and Training Center every six months in accordance with regu-
lations.

o Other branches participate in the fire and escape drills orga-
nized by building management from time to time according to
the office building procedures.

We will continue to plan more comprehensive training courses and
drill plans based on the risk characteristics and legal requirements of
each operating site to create a safe, healthy, and disaster-resistant
working environment.

5.2.4 Occupational Health Services and Health Promotion

Besides focusing on occupational safety, we are also committed to promoting employ-
ee health. The health management plan in 2024 covers health checkups, occupational
health management, and psychological health support.

2024 Health Services Provided by the Company:

Service Item

Actual Results

Periodic health
checkups

Annual health checkups.
In 2024, a total of 58 people participated in the health
checkup, with a participation rate of 100%.

Special health
checkups

A total of 20 catering personnel (100%) participated in the
special health checkup, with a participation rate of 100%.

Maternal Health
Protection
Program

To meet the maternal health needs of female employees,
the Company has set up a private and secure lactation
room.
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5.3 Talent Cultivation and Development

Management Approach: Talent development and employee training
GRI Indicators GRI 404-1, 404-2, 404-3

SDG indicators Goal 4 (Quality education), Goal 8 (Decent work and economic growth)

In the era of rapid knowledge economy and technology, enterprises need to make full use of the continuous learning and development mechanism

to strengthen the organization’s resistance and employee career sustainability. For Jia Jie Biomedical, a comprehensive talent development system
Impact is not only helpful to attract and retain outstanding talent, but also an important cornerstone for promoting corporate transformation, innovation, and
sustainable development.

Description
Positive impact: Provide employees with opportunities to improve their professional skills, enhance the competitiveness of the Company, and attract
and retain outstanding talent.
Negative impact: If a comprehensive training program is not available, it will affect the professional growth of employees, reduce production efficiency,
and even cause talent loss.
« Formulate the "Procedures for Performance Appraisal Management" to clearly regulate the evaluation process and performance-orient-

ed development principles.
Policies and - Establish a competency-oriented education and training system to strengthen the cross-department and cross-occupational talent

development framework.

- Encourage participation in external training and professional certification courses, and include learning results in the career develop-
ment evaluation.

- Establish a transparent and fair promotion system to motivate employees and extend their career.

Commitments

1. 100% of employees to complete the performance evaluation and personal development interview every year.
2.Total hours of education and training to grow compared to the previous year.
3.The completion rate of probationary period performance evaluation for new hires to reach 100%.

Short-term
goals (1-3 years)

Goal 1. Establish a core talent development system and succession mechanism.
Medium and long 2.5(\3/3Irléaetse the introduction of the digital learning platform to enhance the effectiveness of self-learning and the diversity of
3.Formulate a transition assistance plan for employees who retire or resign (such as re-employment training, retirement
planning counseling, etc.)

term goals (3-5 years)

Responsible Unit Human Resources Section/ Heads of Departments/ Sustainable Development Team
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1. Establish a complete education training map and internal lecturer system.

Resources S - - -
2.Provide internal training subsidies and learning resources.
3.Strengthen the training and probationary period performance evaluation process for new hires.
4. Establish a performance and training integration system to improve the efficiency of human resource development management.
., » Website of Jia Jie Biomedical:https:/ / www.jiajiebio.com
Grievance ) . L
. - Staffing Department Contact Email: chiajei@jiajiebio.com
Mechanism

a. Promotion of the education and training system
« The courses are arranged according to the functions of each department, and internal and external training courses are arranged systematically.
- Encourage participation in key seminars such as ESG, legal compliance, and quality management.

b. Performance and development integration management
Action Plan - A performance appraisal is conducted once every six months, combining rewards and expected planning.
- Enhance the feedback mechanism between supervisors and employees.

c. New hire adaptation and integration
- Establish a comprehensive new employee training course and probationary period performance evaluation standards.
- Evaluate performance and team interaction, and improve the retention rate and performance stability of new hires.

1. Total hours of employee education and training in 2024: 481.5 hours, average training hours per person: 22.93 hours.
Evaluation 2. The completion rate of probationary period performance evaluation for personnel to reach 100%.
Mechanism 3. Performance appraisal completion rate of 100%, with records of two-way communication.

We believe that talent is the most important asset of a company, so we are
committed to creating a comprehensive training and development program. We
ensure that employees can continue to learn and improve their skills, thereby
growing together with the Company. Through competency-oriented education
and training, performance management mechanism, and talent development
plan, the Company continues to optimize human resource management,
strengthen the competitiveness of employees, and provide career development
opportunities.

In 2024, we constantly invested resources in talent development. Through
systematic training courses, we ensured that our employees’ professional skills
were kept up to date. We will further promote the cultivation and retention of
internal talent to enhance the overall competitiveness of the Company.
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5.341 Talent Cultivation, Education, and Training

We are committed to stimulating employees’ potential and enhancing
their professional skills. Through a systematic education and training
system, we plan courses for the development of the functions required
by each department, cultivate employees’ professional skills and over-
all quality, and strengthen the organization's competitive edge. The
course design covers multiple aspects such as technical functions,
management functions, quality and safety, legal compliance, and ESG.
We hope that each of our employee can achieve the goal of personal
career growth and corporate development.

In order to support the sustainable development of talent cultivation,
the Company also encourages employees to participate in external
training, license studies and professional certifications to enhance
market competitiveness, and incorporate training results into employ-
ee performance and career planning.

The Company has not yet established a transition plan (such as career
planning before retirement and re-employment training) for employees
who are about to retire or resign. In the future, the Company will
evaluate the feasibility of relevant support systems depending on the
organizational development and manpower structure needs.
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2024 Talent Development and Training Program

International Conference on the Future Development of Precision Dietary Supplements 2 13.5
2024 Labor Standards Act Seminar 2 6.5
Solid Dosage Form Development and Practical Training Course 5 129
2024 Registration of Food Inspection for Domestic Vitamin Capsule-type foods 1 3
2024 Food Labeling Regulations Conference - Tainan 2 8
Online filing procedures and key considerations for the Fair Trade Commission's multi-level marketing management system 1 3.5
Training Course for Class-A Managers of Occupational Safety and Health Affairs 3 132
Global Conference on Health Supplements 1 2.5
Biotechnology Exhibition - Understand the Health Supplements Market 1 8
2024 Health Service Seminar for Small and Medium Enterprises in Industrial Parks 2 6
2024 Workshop on Food Hygiene Management for Colleges and Universities 1 8
Preliminary Training Course for Fire Prevention Management Personnel 2346 (Kaohsiung) 1 12
Seminar on Sustainability Information Disclosure Policy Analysis and Internal Control Internal Audit Focuses 1 7
Seminar on legal regulations for multi-level marketing 1 3.5
2024 Seminar on Prevention of Discrimination and Promotion of Gender Equality in Employment 2 14
Applications and Examples of “ESG” and “Internal Audits and Internal Controls” for Enterprises 2 14
Seminar on the Development and Use of Human Resources for Middle-Aged and Elderly People 1 3.5
Business Opportunities for Corporate Sustainability and Supply Chain Respect for Human Rights Trends 2 14
Ansible Realizing IT Mission Automation 1 g
New Version of BotVUE User Conversion 2 8
2024 Online Course on Food Labeling Laws and Regulations - 9th Session 1 2
HACCP Continuing Education Course/ HACCP Continuing Education Course (Online) 3 20
How to Build Information Security Defense in the Al Era 1 g
2024 Annual Conference on Preparation of Sustainability Report and Manufacturing Functions of Listed Companies on TPEx 1 3
Audit Agent Training Course - Self-Evaluation Practices 1 7.5
2024 special lecture on the Fair Trade Act 1 3
Labor Standards Act and Labor Inspection Practices 1 3
Continuing Education for Accounting Officer and Chief Corporate Governance Officer 1 16
HACCP Food Protection and Food Fraud Course (Online) 1 4
Promotion of iXBRL for Financial Statement Declaration by Enterprises 1 3
Seminar on Functional Natural Ingredients Exploration and Applications 1 4
Barcode Automated Import and Export Management 1 2

481.5 hours in total
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Senior el 0 0 0
Managers Female 0 0 0
Mid-level Male 1 16 16
Managers Female 1 10 10

General Male 9 2235 24.83
Personnel | Female 10 232 232
Contracted Male 0 0
Employees

Female

|

Senior Male 0 0 0
Managers Female 0 0 0
Mid-level Male 2 33.5 16.75
Managers S 0 0 o
General Male 6 98.5 16.42
Personnel e 9 226.5 5517

Contracted Male 0 0 0
Employees Female 0 0 o

Senior Male 0 0 0
Managers Female 0 0 0
Mid-level Male 2 28 14
Managers Female : 50 >0

General Male 7 91.3 13.04
Personnel Female 12 170.5 14.21
Contracted Male 0
Employees Female

o
o
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5.3.2 Performance Appraisal

We have established the "Performance Appraisal Management Procedures" to clearly
regulate the evaluation process and scoring standards. The results of the regular
appraisal taking place every six months are used as an important basis for employee
bonus distribution, promotion, and development. The appraisal system emphasizes
fairness, transparency, and development, hoping to help employees achieve positive
cycles that are consistent with their self-growth and organizational goals through
self-evaluation and supervisor feedback.

The 2024 performance appraisal was conducted in July and January of the following
year. Except for employees who were on unpaid parental leave and new hires (applica-
ble to the probationary period performance evaluation system) who had been on
the job for less than three months at the time of the appraisal, all other employees
completed the annual performance appraisal, with a coverage rate of 100%. During
the appraisal process, the Company introduces the self-evaluation of employees and
the two-way evaluation of supervisors to deepen internal communication within the
organization, increase employee participation and sense of responsibility. This further
strengthens the overall functional management and talent cultivation blueprint of the
Company.

For new hires, we continue to promote the probationary period system. In 2024, a total
of 16 new employees completed their respective probationary period performance
evaluation within three months of employment. The evaluation covered aspects such
as work attitude, teamwork, willingness to learn, professional knowledge, creativity,
and overall performance. In taking this approach, we ensure that new hires can be
successfully integrated into the organization and continue to grow.

Appraisal Process:

Process Responsible unit
Announcement and distribution Eeraer T U
of appraisal forms

i

( Employee self-evaluation )

+

Cnitial evaluation and intervievD Departmental

Employee
self-evaluation

with departmental managers manager

v

Review and interview with Division level
division level executives executive

!

No general
Evaluation and interview with) manager | president/ CEO

President/ CEO evaluation
l required.

Personnel unit

appraisal —

-

Compilation and reporting of)

. Personnel unit
appraisal data

4

Appraisal feedback received
by the appraised employee

Personnel unit

-

Appraisal case closure report) Personnel unit

( Calculation and statistics of
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Scoring criteria: Number of people subject to regular appraisal in 2024:
Number of people actually Percentage of
/ \ Type el ing the appraisal employees assessed ]
~ Appraisal in Male 17 17 100%
p first half of the '
year Female 40 40 100%
Appraisal in Male 17 17 100%
second half of :
\\ Attendance / the year Female 43 43 100% 5
Number of people receiving probationary period performance
/ ‘ evaluation in 2024:
\ ’ Number of people actually Percentage of |
“ Type Gender Number ., eting the appraisal employees assessed ’ : e
Senior Male - - - :
Employee Managers Female ) ] ]
cooperation
\ P / Mic-level | Male : - -
Managers Female ) } -
General Male 9 9 100%
Personnel Female 7 7 100%
Contracted Male - - §
Employees
Female - - -
Job

\\ performance/
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5.4 Social Welfare

For the past three decades, we have always adhered to the
core belief of "giving back to society", and actively engaged
in social welfare activities while pursuing the development
of the health industry, caring for disadvantaged groups, and
fulfilling our corporate social responsibility. We believe that
action is the only way to truly change society. We continue to
seek opportunities to spread love and care to every corner of
society.

In 2024, we will continue to emphasize animal protection
and care for disadvantaged groups, and take the initiative to
respond to public and government initiatives on social welfare
issues. Our specific actions are as follows:

- Care for disadvantaged groups:

Through the services provided by the Bureau of Social Affairs
of Tainan City Government, we donate nutrition and health
products to care for disadvantaged groups, provide them with
good nutrition and substantial health support, improve their
health protection, and provide specific support for social care
initiatives.

« Care for the elderly in rural areas:

Through the services provided by the Huashan Social Welfare
Foundation, we have donated moisture-absorbing pads to the
elderly in rural areas to help them stay cool in the hot summer
and provide a more comfortable living environment, improving
the quality of life for the elderly.

Through these public welfare activities, we demonstrate our
corporate citizen spirit, not only to serve the market with our
reliable products, but also to give back to society with practical
actions. We will continue to expand the scope of public welfare
participation and promote more social value actions to build
a harmonious, sustainable, and mutually beneficial future with
our stakeholders.

Future Outlook

In 2024, we will restlessly deepen our corporate social responsibility (CSR) and actively
respond to the United Nations Sustainable Development Goals (SDGs) to expand our posi-
tive influence on society. We will:

« Expand the cooperation in public welfare, and work with more social welfare organizations
that resonate with our corporate philosophy, to jointly promote health and environmental
protection related public welfare projects.

« Encourage our employees to participate in the activities to increase the scale of internal
voluntary activities, enabling more employees to take part in public welfare activities and
exert the corporate cohesion.

« We will strengthen our resource investment, not only through donations of materials, but
also further provide health education, social care and medical support, in order to establish
a more influential social responsibility model.

We firmly believe that corporate success should be complemented by social development.
We will continue to uphold the idea of "healthy industry helps society and welfare", so that
more people can benefit from our love and care, and build a better future together.
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2024 Warmhearted Charity Event
S 1

Tk A ) e

s e

SLBET

EWBERBR ML

s - (07)681-7170

JIA JIE Biomedical Co., LTD. joins
hands with the Huashan Foundation
to care for underprivileged seniors,
donating Japanese-imported mois-
ture-absorbing mats as part of its
charitable initiative.

: -
JIA JIE Biomedical Co., LTD. joins hands with the Tain- Mine O .
an City Social Affairs Bureau to care for the underprivi- B
leged, donating Hawaiian Deep Ocean Water and Jia
Xian Lactic Acid Bacteria with Spores.

Main Focus of

Public Welfare Targeted Groups Description Benefits
Care for Vulnerable groups served by Jia Jie Biomedical was aware of how difficult health To provide good nutritional supplements and substan-
disadvantaged the Social Affairs Bureau of care could be for the underprivileged, and we tial health support to disadvantaged groups to enhance
groups Tainan City Government donated nutritional supplements to look after them. health protection.
Care for the Rural elderly people served Through the donation of moisture-absorbing pads to To provide a more comfortable living environment
elderly in rural by Huashan Social Welfare the elderly in rural areas, we helped them stay cool for the disadvantaged elderly in rural areas and help
areas Foundation during the hot summer improve the quality of life for the elderly.
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Appendix 1: GRI Standards Index

Statement of Use We have prepared the Sustainability Report in accordance with the GRI Standards. The scope of data and information is from January 1to December 31, 2024.
GRI1 GRI'1: Foundation 2021
Applicable GRI Standards | GRI Standards 2021
GRI Standards Disclosure Chapter Page No. Supplementary Note
GRI 2: General Disclosures (2021)
2-1 Organizational details 1.2 About Jia Jie Biomedical 6
2-2 Entities included in the organization’s About the Report

sustainability reporting

2-3 Reporting period, frequency and contact About the Report 1

point

2-4 Restatements of information Not applicable, as no restatement was required.

2-5 External assurance About the Report

2-6 Activities, value chain and other business 1.2.2 Operating Sites and Value 8

relationships Chain

2-7 Employees 511 Manpower Structure 105

5.1.2 Employee Turnover 106

2-8 Workers who are not employees 511 Manpower Structure 105
GRI 2: General 5.1.2 Employee Turnover 106
Disclosures (2021) 2-9 Governance structure and composition 2.1. Corporate Governance 22

2-10 Nomination and selection of the highest 2.1.3 Independence and Diversity of 26

governance body the Board of Directors

2-11 Chair of the highest governance body 1.3 Sustainability Governance 1

Framework

2-12 Role of the highest governance body in 2.7 Functional Committees 32

overseeing the management of impacts

2-13 Delegation of responsibility for managing 217 Functional Committees 32

impacts

2-14 Role of the highest governance body in 1.3 Sustainability Governance 1

sustainability reporting Framework

2-15 Conflicts of interest 2.1.2 Structure and Operation of the 24

Board of Directors
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GRI Standards

GRI 2: General
Disclosures (2021)

Disclosure

GRI 2: General Disclosures (2021)

Chapter

Supplementary Note

2-16 Communication of critical concerns 1.5 Material Topic Identification 16
Process
1.6 List of Material Topics in the 18
Sustainability Report

2-17 Collective knowledge of the highest 2.1.4 Continuing Education of Board 28

governance body of Directors

2-18 Evaluation performance of the highest 2.1.5 Performance Evaluation of the 30

governance body Board of Directors

2-19 Remuneration policies 2.1.6 Remuneration to the Board of 31
Directors and Senior Managers

2-20 Process to determine remuneration 2.1.6 Remuneration to the Board of 31
Directors and Senior Managers

2-21 Annual total compensation ratio -

2-22 Statement on sustainable development 11 Message from the Chairman 4

strategy

2-23 Policy Commitment 211 Corporate Governance Structure 22
and Procedures

2-24 Embedding policy commitments 2.2.1 Ethical Corporate Management 36

2-25 Processes to remediate negative impacts 2.2.3 Whistleblowing and Protection 39

2-26 Mechanisms for seeking advice and 2.2.3 Whistleblowing and Protection 39

raising concerns

2-27 Compliance with laws and regulations 2.2.2 Compliance with laws and 38
regulations

2-28 Membership associations 1.2.3 Participation in Public Associa- 10
tions and External Organizations

2-29 Approach to stakeholder engagement 1.4 Stakeholder Communication and 13

Engagement

2-30 Collective bargaining agreements

The Company has not established a trade
union, so it has not signed a bargaining
agreement.
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GRI Standards

Disclosure

Chapter

GRI 3: Material Topics (2021)

Page No. | Supplementary Note

Anti-competitive Behavior

and monopoly practices

regulations

3-1Process to determine material topics 1.5 Material Topic Identification Process 16
3-2 List of material topics 1.6 List of Material Topics in the 18
Sustainability Report

3-3 Ethical management and compliance 2.2 Ethical Management and Compliance 35

3-3 Economic performance 2.3 Economic Performance 41

3-3 Supplier management 3.2 Supplier Management 50

3-3 Product quality and safety 3.3 Product Quality and Safety 56
GRI 3: Material Topics (2021) 3-3 Information security and privacy protection 3.4 Customer Relations 67

3-3 Climate change responses 4.1 Climate Change Response 83

3-3 GHG management 4.2 GHG Management 91

3-3 Energy management 4.3 Energy Management 91

3-3 Waste management 4.5 Waste Management 97

3-3 Labor rights equality and labor relations 5.1 Labor Rights Equality and Labor 103

Relations
3-3 Talent development and employee training 5.3 Talent Cultivation and Development 115
200 Economic Indicators

201-1 Direct economic value generated and distributed 2.3.2 Economic Performance 39

201-2 Financial implications and other risks and 41.3 Climate Change Response Strategies| 86
GRI 201 (2016): opportunities due to climate change
Economic Performance 201-3 Defined benefit plan obligations and other 5.1.3 Salary and Benefits 106

retirement plans

201-4 Financial assistance received from government 2.3.2 Economic Performance 43
GRI 204 (2016): 204-1 Proportion of spending on local suppliers 3.1 Procurement and Raw Material 47
Procurement Practices Management

205-1 Operation sites assessed for risks related to 2.2 Ethical Corporate Management 36
GRI 205 (2016): Anti-corruption corruption

205-3 Confirmed incidents of corruption and actions taken | 2.2.1 Ethical Corporate Management 36
GRI 206 (2016): 206-1 Legal actions for anti-competitive behavior, anti-trust, | 2.2.2 Compliance with laws and 38
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GRI Standards Disclosure Chapter Page No. |Supplementary Note
300 Environmental Indicators
302-1 Energy consumption within the organization 4.31 Energy Consumption Overview 94
GRI'302 (2016): Energy
302-3 Energy intensity 4.3.1 Energy Consumption Overview 94
303-1 Interactions with water as a shared resource 4.4.1 Water Resource Risk Assessment 95
GRI 303 (2018): Water and 303-2 Management of water discharge-related impacts 4.4.3 Wastewater Discharge 96
Effluents Management
303-3 Water intake 4.4.2 Water Intake 95
305-1 Direct (Scope 1) GHG emissions 4.2 GHG Management 91
GRI' 305 (2016): Emissions 305-2 Energy indirect (Scope 2) GHG emissions 4.2 GHG Management 91
305-4 GHG emissions intensity 4.2 GHG Management 91
306-1 Waste generation and significant waste-related impacts 4.5 Waste Management 97
306-2 Management of significant waste-related impacts 4.5 Waste Management 97
GRI 306 (2020): Waste 306-3 Waste generated 451 Waste Generation 100
306-4 Waste diverted from disposal 451 Waste Generation 100
306-5 Waste directed to disposal 4.51 Waste Generation 100
308-1 New suppliers that were screened using environmental criteria | 3.2 Supplier Management 50
GRI' 308 (2016): Supply Chain
Environmental Assessment 308-2 Negative environmental impacts in the supply chain and 3.2 Supplier Management 50
actions taken
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GRI Standards

Disclosure

400 Social Indicators

Chapter

GRI'402 (2016): Labor/ Management
Relations

401-1 New employee hires and employee turnover 51.2 Employee Turnover 106
GRI'401(2016): Labor-Management - - - -
Relations 401-2 Benefits provided to full-time employees 51.3 Salary and Benefits 106
401-3 Parental leave 51.3 Salary and Benefits 106
402-1 Minimum notice period for operational changes 5.1.4 Labor Relations and 109

Communication

GRI 403 (2018): Occupational Health and
Safety

403-2 Hazard identification, risk assessment, and incident

investigation

5.2 .1 ldentification, Prevention, M
and Treatment of Occupational
Accidents

403-3 Occupational health services

5.2.4 Occupational Health Services 14
and Health Promotion

403-6 Promotion of worker health

5.2.4 Occupational Health Services 114
and Health Promotion

403-9 Occupational injury

5.2.2 Industrial Safety Performance 113

403-10 Work-related illness

5.2.2 Industrial Safety Performance 113

GRI 404 (2016): Training and Education

404-1 Average hours of training per year per employee 5.3.1 Talent Cultivation, Education, 117
and Training

404-2 Programs for upgrading employee skills and transition 5.3.1 Talent Cultivation, Education, 117

assistance programs and Training

404-3 Percentage of employees receiving regular performance 5.3.2 Performance Appraisal 120

and career development reviews

GRI'405 (2016): Diversity and Equal

405-1 Diversity of governance bodies and employees

21.3 Independence and Diversity of 26
the Board of Directors

Opportunity 405-2 Ratio of basic salary and remuneration of women to men 511 Manpower Structure 105

51.3 Salary and Benefits 106
GRI'406 (2016): Non-discrimination 406-1 Incidents of discrimination and corrective actions taken 51.5 Labor Rights 109
GRI 408 (2016): Child Labor 408-1 Child labor 51.5 Labor Rights 109
GRI 409 (2016): Forced or Compulsory 409-1 Operation sites and suppliers at significant risk for 5.1 Labor Rights Equality and Labor 103
Labor incidents of forced or compulsory labor Relations
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GRI Standards Disclosure Chapter Page No. | Supplementary Note

400 Social Indicators

GRI 413 (2016): Local Communities 413-1 Operations with local community engagement, impact 5.4 Social Welfare 122

assessments, and development programs

414-1 New suppliers that were screened using social criteria 3.2 Supplier Management 50
GRI 414 (2016): Supplier Social Assessment 414-2 Negative social impacts in the supply chain and actions 3.2 Supplier Management 50
taken

416-1 Evaluation of the health and safety impacts of product and 3.3.2 Product Quality Management 62

service categories

GRI 416 (2016): Customer Health and Safety - - - -
416-2 Incidents of non-compliance concerning health and 3.3.2 Product Quality Management 62

safety impacts

417-1 Requirements for product and service information and 3.3.2 Product Quality Management 62

labeling 3.3.3 Product Labeling and 64
Marketing Promotion Management

417-2 Incidents of non-compliance concerning product and 3.3.2 Product Quality Management 62

GRI 417 (2016): Marketing and Labeling service information and labeling 3.3.3 Product Labeling and 64
Marketing Promotion Management

417-3 Incidents of non-compliance concerning marketing 3.3.2 Product Quality Management 62

communications 3.3.3 Product Labeling and 64

Marketing Promotion Management

) 418-1 Substantiated complaints concerning breaches of 3.4.3 Customer Privacy and Data 70
GRI 418 (2016): Customer Privacy ) )
customer privacy and losses of customer data Protection
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Appendix 2: Sustainability Accounting Standards Board (SASB) Content Index

Indicator code

Indicator

Description of indicator

Corresponding
chapter

Page No.

Description

Discussion and explanation of the management process for ensuring

The Company is not a

HC-BP-210a.1 . . . - . - . Not applicable - pharmaceutical manufacturer
quality and patient safety during clinical trials in various region 50 this does not apply
Number of inspections related to clinical trial management and
HC-BP-210a.2 | Safety of Participants | pharmacovigilance that resulted in: (1) voluntary improvements ) The Company is not a
PR . by the Company or (2) regulatory or administrative actions taken Not applicable - pharmaceutical manufacturer
in Clinical Trials . his d I
against the Company so this does not apply
HC-BP-210a.3 . The Company is not a
Total gmount.of m.or.1etar¥ Ios;es as a re.sult of Ieggl proceedings Not applicable ) pharmaceutical manufacturer
associated with clinical trials in developing countries so this does not apply
HC-BP-240a. Description of actiops gnd Fnitiatives to _pron_wot_e access.to health The Company is not a
care products for priority diseases and in priority countries as Not applicable - pharmaceutical manufacturer
Access to Medicine defined by the Access to Medicine Index so this does not apply
HC-BP-240a.2 List of products on the WHO List of prequalified medicines as part of . Ve S sy (5 ey &
its P lified Medicine P PQP Not applicable - pharmaceutical manufacturer
its Prequalified Medicine Programme ( ) 50 this does not apply
HC-BP-240b.2 Percentage change in: (1) weighted average list price and (2) we?ght— The Company is not a
ed average net price across product portfolio compared to previous Not applicable - pharmaceutical manufacturer
Affordability & Pricing | reporting period so this does not apply
HC-BP-240b.3 . . . . . The Company is not a
Percent.age change in: (1) list price .and (2) net.prlce qf product with Not applicable i pharmaceutical manufacturer
largest increase compared to previous reporting period so this does not apply
. . . . The Company is not a
HC-BP-250a.1 Plro?téctts Itl)sted in any public medical product safety or adverse event NeteEslEEsE _ e e R e
GllEse 1ot so this does not apply
The Company is not a
HC-BP-250a.2 Number of fatalities associated with products Not applicable - pharmaceutical manufacturer
so this does not apply
The Company is not a
HC-BP-250a.3 | Drug Safety (1) Number of recalls issued, (2) total units recalled Not applicable _ pharmaceutical manufacturer
so this does not apply
The Company is not a
HC-BP-250a.4 Total amount of product accepted for recycling, reuse, or disposal Not applicable - pharmaceutical manufacturer
so this does not apply
Number of enforcement actions taken in response to violations of . The Company is not a
HC-BP-250a.5 Good Manufacturing Practices (GMP) or equivalent standards, by Not applicable - pharmaceutical manufacturer

type

so this does not apply
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Corresponding

Indicator code Indicator Description of indicator chapter Page No. Description
. S - The Company is not
HC-BP-260a.1 Metgods and technologies ufsgc;l to maintain traceability of Not applicable i a pharmaceutical manufac-
products to prevent counterfeiting turer so this does not apply
Discussion of process for alerting customers and business The Company is not
HC-BP-260a.2 | Counterfeit Drugs partners to potential or known risks associated with counterfeit | Not applicable - a pharmaceutical manufac-
products turer so this does not apply
. . . - The Company is not
HC-BP-260a.3 Ngn”!ber of actions that led to raids, seizure, arrests, or filing of Not applicable ) a pharmaceutical manufac-
criminal charges related to counterfeit products turer so this does not apply
: 3.3.3 Product Labeling
HC-BP-270a1 Total gn:o‘l;nt_?; ?1Ic)netary|(lot§ses ?s_ a result of legal proceedings ) Wi P 64
. . associated with false marketing claims tion Management
Ethical Marketing
=B Description of code of ethics governing promotion of off-label 3.3.3 Product Labeling
HC-BP-270a.2 use of products and Marketing Promo- 64
tion Management
Discussion of talent recruitment and retention efforts for scien- | 511 Manpower Struc-
HC-BP-330a. tists and research and development personnel ture 105
Employee Recruitment,
Development & Retention | (1) Voluntary and (2) involuntary turnover rate for: (a) executives/ | 51.2 Employee
HC-BP-330a.2 senior managers, (b) mid-level managers, (c) professionals, and | Turnover 106
(d) others
faciies paricipating n the Ro360 International Phamaceuticl The Company is not
_RP. i . . s ) ) i _ a pharmaceutical manufac-
HC-BP-430a1 | Supply chain management Supply Chain Consortium audit program or equivalent third-party Not applicable turer so this does not apply
audit programs of the integrity of supply chain and ingredients
HC-BP-510a1 Total e.amount.of moneta_ry losses asa result of legal proceedings | 2.2.3 Whistleblowing 39 Amount: O
associated with corruption and bribery and Protection
Business Ethics i
Description of code of ethics governing interactions with health ) Zhigr%n;?:zalicl;n;;nufac-
HC-BP-510a.2 care professionals Not applicable - p 8
’ p turer so this does not apply
The Company is not
HC-BP-000.A Number of patients treated Not applicable - a pharmaceutical manufac-
turer so this does not apply
The Company is not
HC-BP-000.B Number of drugs (1) in portfolio and (2) in research and development (Phases 1-3) Not applicable - a pharmaceutical manufac-
turer so this does not apply
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Appendix 3: Climate-related information for TWSE/ TPEx-listed companies

Describe the board of directors' and management's oversight and governance of climate-related risks and

action plans

| opportunities. 411 Climate Governance 83
I Describe how the identified climate risks and opportunities affect the business, strategy, and finances of 4.1.3 Climate Change 36
the business (short, medium, and long term). Response Strategies
) ) - . ) . 4.1.3 Climate Change
M Describe the financial impact of extreme climate events and transformation actions. Response Strategies 86
v Describe how climate risk identification, assessment, and management processes are integrated into the 4.1.3 Climate Change 36
overall risk management system. Response Strategies
If a scenario analysis is used to assess the resilience to climate change risks, the scenarios, parameters, :
V . . S L ) Under planning -
assumptions, analysis factors, and main financial impacts used shall be described.
VI If there is a transformation plan in place to manage climate-related risks, specify the content of the plan, 4.1.3 Climate Change 36
and the indicators and targets used to identify and manage physical risks and transformation risks. Response Strategies
Vi If internal carbon pricing is used as a planning tool, the basis for setting the price should be stated. Under planning -
If climate-related goals have been set, specify the activities covered, the scope of GHG emissions, the
VI planned schedule, and the progress made in each year. If carbon credits or renewable energy certificates Under planning )
(RECs) are used to achieve the relevant targets, the source and quantity of carbon credits to be offset or
the quantity of renewable energy certificates (RECs) shall be specified.
Greenhouse gas inventory and assurance status, as well as reduction goals, strategies, and concrete
IX d y d 9 4.2 GHG Management 91
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Appendix 4: Independent Assurance Statement
Assurance Report
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23F, No, 95, Minzu 2nd Rd., Xinxing Dist., Kachsiung 800304, Taiwan
T: +886 (7) 237 3116, F: +886 (7) 236 5631, www.pwe.tw
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Appendix 4: Independent Assurance Statement
Assurance Report Summary of assurance items

'J =z Jia Jie Biomedical's total water
pwec BT thflll/vahter Lﬁgljgtii' ;’V;;irwas intake in 2024 (source: Water
1 Intaxe in bill and the office building's 95
H AR 2 5% s .
2024 9.45 million liters. allocation table).
AT Z 2T R RZ G R AR A R KA AMER
Z MR AR I AT EAH T A ARAR R RUZHF -
AEFR Total water | The total water Jia Jie Biomedical's total water
5 intake i intake in 2023 intake in 2023 (source: Water
RaamsZMn KANFRAAE 2T SRR ERER 0 DM intake in Intake in Was 1 i and the office building's 95
BAR AR X MBI AR RO M B2 B R SRR A SLE R I E MR 2023 10.14 million liters. ) g
Bk aie. allocation table).
Jia Jie Biomedical's total waste
Total waste The amount of in 2024 (data source: Waste
3 in 2024 waste disposed of | disposal records). 100
in 2024 was 11.55 The total weight of waste does
tons. not include the weight of waste
pallets.
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